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Wibsey Primary School

North Road, Bradford, 
BD6 1RL
	Date
	12/05/20

	Prepared by
	Karen Yates

	
	Signature
	K. M. Yates
	Date / Time
	Daily from Monday 8th June 2020

	
	Head Teacher
	Nigel Cooper
	Who is at risk?
	All staff and children

	
	Head Teacher’s signature
	
	How many people affected?
	All staff and children

	Covid-19


	Wibsey Primary School 


	Year group / class
	Initially Y5  plus Care Group with wider opening to Y1
(approximately  288 pupils – numbers flexible and likely to increase as reopening widens)
	Main hazards
	Safeguarding of all pupils

Possible infection – Covid-19

Social and emotional well-being of pupils

	
	
	
	
	Documents informing this risk assessment 
	Coronavirus (Covid-19): implementing protective measures in education and childcare settings
Gov.uk: Planning guide for primary schools (14.05)

	Hazards and Risks Identified
                                                                          
	Existing Control Measures
	Action to be taken by
	Risk rating with controls

	School policy and procedure not being followed 
· Ratios not correct
· Risk assessments are not followed

· Staff and pupils are in contact with individuals who are unwell risking direct transmission
	· Rota of staff ensures that there is the correct supervision ratio (1:10) for all pupils at any time. 

· There is at least one paediatric first aider per year group in school at any point.
· There must be at least one teacher or cover supervisor in each class group at any point

· Revised EYFS ratios are adhered to: https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/early-years-foundation-stage-coronavirus-disapplications
· Signed risk assessment to be left in office and all staff to have an emailed copy to read. 
· All staff to sign to say that they have read the risk assessment at the staff wellbeing day.
· Staff to sign in on entry to school and out on exit.
· Classroom risk assessments to be read by all staff.
· S Khan (office) to keep up-to-date with latest Govt advice and ensure that the Head and SMLT are up to date. 
· Any suppliers / contractors required to be in school to be aware of school protocol prior to arrival.
· Absence data collected and monitored. 

· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.
· Any child, parent or carer displaying the symptoms of coronavirus must not enter the school.
	All staff
Office based staff


	Low

	Visitors and contractors 
· Visitors bring the virus into school
	· External visitors to be limited and only enter school if absolutely necessary

· In the event of contractors (essential works only) on site an assessment is carried out to see if any additional control measures are needed to keep staff and pupils safe. Where possible contractors should attend outside school hours.
· Assurances sought from contractors that they are virus free.
· Contractors and visitors to use hand gel on entry to school.
· Social distancing is maintained throughout any necessary works.
· Parents should only come into the school building when strictly necessary and by appointment only.
· Any such meetings should take place at a safe distance.
· If parents need to bring prescribed medication into school, they should ring the school office for an appointment to do so. Usual policy around prescribed medication to apply.
	All staff, particularly site staff
All visitors and contractors
	Low



	Preparing the school site

· School site is not safe

· Social distancing difficult in the event of a fire
	· All health and safety compliance checks are completed prior to opening.
· School caretaker to have read and briefed all appropriate staff on the guidance in https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak
· Fire officer to have read https://www.gov.uk/government/publications/fire-safety-in-new-and-existing-school-buildings
· In the light of the document appropriate adjustments made to fire drill, possible absence of fire marshals, need for new evacuation points and assembly points and communicated to all staff.
· Fire drill to be carried out so that all staff and children know what to do.
· Senior member of school site staff to ensure that cleaning and hygiene meets the guidance and to communicate the requirements and expectations to school staff and parents.
· Display hygiene posters in classrooms, main entrance, at drop off / collection points, all toilets and staff room.
· Disconnect hand dryers in toilets – paper towels and lidded bins to be used.

· No air-conditioning or fans to be used.
	Site staff
All staff


	Low

Moderate

Risk of direct infection in the event of a fire



	Children (and particularly the vulnerable) suffer harm to their emotional well-being due to the changes in school

· Children are unduly worried or concerned about being out of the normal school routine

· Children are worried about the current situation regarding Covid-19 

· Children worry about their parents / family having Covid-19

· Mental health adversely affected 
· Children find it difficult to adjust to the new routine in school
	· Children are in consistent groups of 10 with familiar adults (1xteacher, 1xTA), where possible from their phase.
· Children are looked after during the day by familiar staff who remain constant, where possible. These staff provide pastoral support so that pupils have a familiar member of staff to speak to if they have any concerns or worries during this time. 

· Members of the inclusion team to check on vulnerable children daily / or as needed. 
· Support from inclusion team in school for those who may need pastoral / mental health supporter-adjusting to the new routine.
· Attendance team to support with home visits where needed if pupils are not in school.
· Access to designated staff for all pupils who want to talk on a one-to-one basis with trusted adults where needed.
· Trained staff available to support pupils with mental health issues

· Covid-19 pandemic discussed in lessons if needed (WSFL) with guidance from WSFL lead.
· Specific vulnerable children – see SEND / vulnerable specific risk assessment below.

	All staff

Inclusion team

WSFL Lead
	Low
May be higher for some children dependent on their personal experiences during lockdown and anxiety on return to a different layout in school

	Bereavement

· Staff / pupils are grieving of a loss of family member / friend
	· Trained staff are available through (MHST) to support staff and pupils with bereavement issues.
· Support is sourced from external agencies and organisations where needed.
	All staff
	Low

	Special needs of specific children 
· SEND pupils are with staff who are not aware of their needs

· SEND specific needs are not being met

· SEND are not supported by a familiar adult

· SEND pupils find it hard to social distance and risk direct transmission of the virus
	· The SENDCo should be available for work and preferably in school where possible.
· All vulnerable pupils and EHCP pupils to attend school where possible.
· In school phone calls and home visits for vulnerable pupils who are not in school – staff on home visits to go out in a set pair.
· SENDCo to keep up to date with which support services are available. 
· Children with a social worker who have underlying health conditions that put them at severe risk should not attend. These children will be followed up with home visits and regular phone calls.

· Specific SEND risk assessment to be produced in line with guidance

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
· Specific risk assessment to be put in place where children are unable, because of their SEND, to understand key messages around social distancing and keeping safe. Consider also pupils who not previously been risk assessed but in the new circumstances may pose a risk. 
SEND / Medical

· Teachers to know the medical needs of the children in their group / bubble and have read any applicable care plans.
· Inhalers to be kept in the ‘bubbles’ 
· Prescribed medication for pupils to be stored in the office. Children to be taken to the office for their medication by a member of staff from their bubble. Children to administer own medication where possible. Staff observe and record as per procedure.

· If parents need to bring prescribed medication into school, they should ring the school office for an appointment to do so. Usual policy around prescribed medication to apply.

· All staff to have a list of groupings and be aware of any special needs. 

· Take advice from SENCO and / or parents if appropriate. 

· EHCP children to have a 1-1 and, where possible, provision that reflects their statutory right outlined in the EHCP. Pupils to have their regular 
support where possible. 

BESD

· Named Pastoral support to be assigned identified children.
· SMLT to know which identified children are in and notify pastoral and teaching staff of their presence. 

· School policies followed – please note addendum to Behaviour Policy. 
· Teachers to notify pastoral support if they need support. Staff member from the child’s group / bubble to escort the child to the Haven / Music room once contact has been made with pastoral support. If needed pastoral support to go to the classroom, but must not enter unless there is an urgent situation.

· Where possible inclusion staff to remain 2m away from children 
· Inclusion team to support across care groups as required and directed by SMLT.
Pastoral support

· Staff member in the child’s group / bubble will escort them to the Haven / Music room to sit on an identified chair.
· Pastoral staff must remain at least 2m away from the child due to social distancing rules and seeing different children across school.
· In between seeing children chairs, tables and any equipment must be cleaned thoroughly. Cleaning equipment to be stored in the Haven for this purpose.
· When the room is in use the door will be left open so staff and children do not need to touch them and to provide some ventilation. Where possible, a window should also be opened. When the room is not in use the doors will be closed. 
	All staff but in particular inclusion and support staff

	Moderate
A number of young / vulnerable pupils may be unable to maintain social distancing due to their SEND
Social distancing is not always possible when supporting pupils requiring 1:1 support 



	Behaviour

· Pupil’s behaviour on return does not comply with social distancing guidelines
	· Policy – see addendum to policy.
· SMLT to consider and implement new rules and routines as required.
· Phase Leaders to ensure all staff in their phase are aware of the new rules and routines. 
· Staff are clear on the expectations of social distancing, especially with regards to younger children and those with SEND.
· New rules are taught in an age appropriate way to the children and staff support pupils to understand them and their importance.
· All staff reinforce new rules throughout the day: 

· Social distancing 

· Instructions on who pupils can socialise with in school

· Arriving, departing and movement around school

· Expectations on sneezing, coughing, tissues and disposal and avoiding touching your mouth, nose and eyes with hands

· Rules about sharing any equipment

· Amended expectations about breaks or play times, including where children can / cannot play

· Use of toilets – new routines and procedures
· Clear rules about coughing or spitting at or towards any other person
Urgent in school situation 

· If a child is not keeping themselves or other pupils safe, pastoral support to be sought through the usual whole school call via the office.

· If possible, the child will be coaxed out by staff in the classroom and by pastoral staff outside of the classroom.
· If the staff are needed to go in, other pupils will be removed sensible to another area of the school.
· Pastoral support to then go in and team-teach the child to the pink room (no air conditioning to be used) for their and others safety (PPE available in school – medical room / office – if needed).

· Classroom to be cleaned before the other pupils return.
· Full account to be written up on CPOMS.
· Parents informed.
· SMLT to make the decision if the child is to go home or stay in school, depending on the situation.
	All staff and children

	Low

Social distancing is not possible when a child needs team-teaching.

Low risk if PPE is worn 



	Safeguarding
	· The DSL (or deputy DSL) should be in school where possible.
· Any arrangements made with LEA with the aim of safeguarding vulnerable pupils to continue.
· Any safeguarding disclosures are followed up in line with the school policy.
	All staff

Named people within school

DSL
	Low



	Attendance
	· Attendance register to be taken and the daily data returns made to the DfE portal.
· Parents of pupils in Y5 and Y1 should call in each day if their children are not coming in.
	DSL

Parents

	Low



	Weather conditions

· Children and staff become over heated
	· Parents to apply sun cream before children leave home.
· Bottled water to be provided by school.
· No air conditioning or fans to be used in school but windows opened.
· Children to remove ties if it gets very warm in classrooms.
· A coat to be brought every day which will be kept on the back of the child’s chair to minimise movement round school.
	All staff

Parents

Children
	Low

	Coronavirus / Covid-19

Reducing the risk of direct and indirect transmission

	Minimising contact and mixing – to take account of necessary social distancing

	Shielding pupils and staff (clinically extremely vulnerable as identified in a government letter)
	· Pupils and staff who are shielding should not attend school. Staff members will work from home on identified tasks.
· Staff members who live with somebody who is shielding will not attend school and will work from home on identified tasks. 

· Parents should inform school if their child is shielding or lives with someone who is shielding.
· Pupils who live with somebody who is shielding and clinically extremely vulnerable should not attend school as it is not possible to ensure stringent social distancing. 
· Remote education provision to be provided for pupils who have to remain at home.
· Staff should update the Head teacher if their situation changes.

· School is aware of pupil’s underlying health conditions who are shielding.
	Shielding staff 
Parents of shielding pupils

Year group teams 
	Low

	Vulnerable pupils and staff 
	· Staff with underlying health conditions and who are self-assessed as vulnerable (see Govt list) should inform school and complete an individual risk assessment prior to the wider opening of school.

· Vulnerable staff should:

· Maintain 2m social distancing from pupils and other members of staff as far as possible;

· Wash hands for at least 20 seconds, more frequently;

· Avoid unnecessary staff gatherings and don’t congregate in shared spaces;

· Limit contact to other staff members within your group / bubble to avoid direct transmission;

· Eat lunch within their own ‘bubble’;

· Not wait with a child in your bubble if the child is ill with suspected coronavirus -  the office should be contacted to contact a first aider for this purpose;

· Use own labelled stationary to avoid indirect transmission;

· Where possible work with older children who are more able to understand the need for social distancing and adhere more closely to it;

· Where possible, vulnerable first aiders not to be called upon for first aid whilst pupil numbers are low;
· Ensure that an individual risk assessment is in place prior to their return to work.
· Staff should update the Head teacher if their situation changes.
· Parents of pupils who are vulnerable should follow medical advice on sending their child to school.
· Staff members and pupils who live with someone who is clinically vulnerable can attend school.
· School is aware of pupils who are vulnerable and their underlying health conditions .
	Vulnerable staff 

	Low

	Group / bubble sizes – Y5, Y1 – and other year groups with roll out
· Agreed number of pupils attending does not enable social distancing

· Pupils are not socially distanced 

· There is unacceptable contact between pupils 

· There is direct transmission of the virus
	· The offer made for the reopening of school to some year groups enables adherence to social distancing (as far as possible) and does not put pupils or staff at increased risk.
· Groups of 10 in any class (except Nursery building which can accommodate 15 due to its size) to enable social distancing, as far as is possible.
· Children in the groups to remain 2m away from each other, where possible with an increasing expectation with the older year groups.
· Where numbers are too high for safe social distancing then the Head to decide if there should be a temporary cap on numbers for sessions.
	All staff and pupils

	Low
10 in a class does not ensure social distancing but is well above the government directive of 15


	Groupings of children: Y5 / Y1 – and other year groups with roll out
· Social distancing is not adhered to 

· Infection with Coronavirus

· Children do not know their group teacher and are concerned

· Children do not know other children within the group and are upset 

· Children are unfamiliar with new routines and upset by them 


	· All classes will be taught by a teacher. In the absence of the teacher TAs will not take the class. Staffing to remain constant so children know who their teacher / support are.
· Children are registered as one discrete group.
· Children are in groups with familiar adults (1 x teacher, 1 x TA), where possible from their year group or Phase. At least two adults with each group of 10 at any time to facilitate toileting.

· Classes split into groups of 10 by teachers and Phase Leaders with consideration of friendships groups and SEND.
· On the first day children are shown where they will be working, which toilets to use, where they will put their coats, where they will have lunch, where they will be collected at the end of the day.
· Groups of children must not mix at any point during the day or come into contact with other children from different groups – staggered entry / exit / breaks / lunch / lunch queue / toileting / movement around school (see relevant sections within the risk assessment).
· Groups allocated to set classrooms which are, as far as possible, to stay the same throughout the closure.
· Individual timetables for each group to minimise contact with other groups with staggered entry / breaks / lunch / exit. These are displayed in the classroom.
· Staffing and groups remain constant so that infection with the virus is less likely. Initial allocation of two teachers per class will enable this but may not be possible as more year groups come in and if staff are ill.
· Where the teacher allocated to a group is absent then the pupil group will not attend that day. All staff must follow early absence reporting procedure so that as much notice as possible can be given to parents. 
· Teaching assistants (Level 1, 2) will not be covering classes but will be used in a support role only.
· Children should remain 2m apart – where possible. (See sections on classroom environment / entry and exit / movement around school / toileting / lunch time / playground break).
· Classroom risk assessments are displayed and followed by all staff and pupils.
· Children and staff know where to go in the event of a fire and where to assemble whilst maintaining social distance. Fire drill to be carried out so that all staff and children know what to do.
· Activities as identified on the timetable to be ongoing risk assessed by all staff with particular regard to Coronavirus.
· Senior staff assigned to groups / bubbles to oversee.
	All staff and pupils
	Low
10 in a class does not ensure social distancing but is well above the government directive of 15

If a teacher is absent then covering with a different teacher will increase the risk of infection

	Care group children: vulnerable children and those with Key Worker parents 
· Presents additional staffing and housing pressures
	· Vulnerable / SEND / Key worker children to be in a care group in a separate, consistent room with a maximum of 10 in each group.
· Groups to be staffed with a consistent cover supervisor or teacher and member of support staff along with 1:1 staff as needed.
· Additional support staff allocated once the composition of the group is known eg 1:1 support where there is entitlement.
· Facility for full time attendance if peers are part time in another year group.
· Ongoing liaison with parents to ascertain ongoing need.
· Care group to follow all aspects of this risk assessment.
· As school opens to more year groups then children in care group to move to new groups in their year group.
· DSL / SENDCo assigned to oversee care group.
	All staff

	Low
10 in a class does not ensure social distancing but is well above the government directive of 15

If an adult is absent then covering with a different teacher will increase the risk of infection

	Classroom organisation:

· Classroom layouts do not enable social distancing guidelines to be followed
· Resources are shared thereby risking indirect transmission

· Teachers and TAs risk infection checking on pupils’ learning
	· Desks and chairs to have a 2m distance between them to minimise contact. 

· 2m gap round sinks

· Children to have an allocated seat / table that is named and used by that child daily. 

· Spare chairs to be removed so pupils do not sit on them.
· Furniture not in use to be removed.
· Children who frequently need the toilet due to a medical need to be sat near the door.
· Set routine and route for entering and leaving the classroom, one by one, adhering to social distancing.
· Allocated and named pencil / pen per child to be kept on the child’s table in a named plastic wallet along with child’s books.
· Toilet breaks to be built in at regular intervals to minimise the need for toilet visits from the classroom.
· Unnecessary items in the classroom to be removed and stored elsewhere in school.
· All soft furnishings to be removed ie book corner resources.
· Drawer fronts to be taped up.

· All classrooms to have a supply of tissues, hand rub and soap. 

· Lidded bins to be emptied throughout the day (see cleaning).
· Windows to be open to ensure some ventilation. Classroom doors should not be held open as they are all fire doors this presents a fire hazard.
· Display hygiene posters in classrooms.
Early Years Unit
· Sand, water and malleable resources eg play dough should not be used.
· Resources for activities such as painting, sticking, cutting, small world play, indoor and outdoor construction activities should be washed before and after use. 

· Children should be discouraged from sharing resources.
	All staff

	Moderate
Fire doors need to be shut so rooms will not be well ventilated

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past

More difficult to maintain social distancing with necessary movement round the classroom ie putting a tissue in the bin, going to the toilet 

Teaches and TAs cannot move around the classroom to support children if needed and maintain social distancing

	Timetables:

· Timetables do not support social distancing 
	· Agree a bespoke timetable for each group / room which focuses on pupils catching up.
· Decide which lessons can safely take place.
· Consider which lessons could take place outside where possible. 

· Reduce movement around school: no use of ICT suite and library, outside PE. The library and ICT suite will be cordoned off from the bottom of both sets of stairs.
· Staggered drop off / collection / break / lunch as required.
· Timetables restrict movement and identify staggered breaks, toilet visits and lunch.
· Assemblies to take place within the class groups with no large gatherings in communal spaces.
· Risk assess each activity against coronavirus.
	All staff

	Low

	Curriculum

· Pupils have fallen behind

· Pupils do not return ready to learn
	All pupils

· Wider curriculum to support mental health.
· PE may continue to take to take place providing they are supervised and are strictly non-contact and do not involve more than one group. Weather permitting this will be outside as part of wider breaks. Pupils not to use PE kit. 
Year 1

· Focus the development of Reading, Writing and Maths.
· Ascertain where pupils are in their reading. 
· Provide intensive support where needed.
· Liaise with parents where support can be given.
· Children should be taught to wash their hands frequently, not to touch their own faces or put objects in their mouths.
 Year 5
· Focus on accelerating progress in English and Maths.
Children not in school
· Home learning packs to continue.
· Teacher year group check ins. 
· Year 6 team meetings with teachers / pastoral staff via Teams. 
Procedure for Y6 Teams meeting

· Teachers to arrange times to contact the child.
· Two members of staff to be on the Teams call. If one member of staff is at home, then there must be a blank background and no family members present.
· Two members of staff to take the device to the child.
· Devices set up with Teams before exiting the car.
· Devices thoroughly cleaned before and after use.
· Leave the device at the door step and step back 2m.
· Pastoral staff wait outside for 10-15 mins.
· Child/ parent to leave the device on the door step and close the door.
· Staff member to pick up device with gloves and thoroughly clean it.
	All teachers and support staff

Year group teams

Year 6 staff and inclusion team


	Low

	Resources – school

· Resources are shared and there is a risk of indirect transmission

· Marking of books risks indirect contamination
	· Minimise and select the number of resources used to in order to make sure they can be wiped clean at the end of a groups use and at the end of the day.
· Remove resources that cannot be easily washed or wiped eg soft toys, book corner cushions.
· Allocated and named pencil / pen per child to be kept on the child’s table in a named wallet along with the child’s books.
· Prevent the sharing of stationary and other resources. 

· All soft toys, dressing up clothes and toys that cannot easily be cleaned to be removed from classrooms.
· Remove soft furnishings in book corners.
· Toys should not be shared between groups and cleaned when used by different groups in the classroom.
· Sand and water trays not to be used.
· ICT equipment and PE equipment not to be used.
· Older children to select 1 book to read till the end of the term. Younger children to use on line books in school.

· Marking to be kept to an absolute minimum with verbal feedback given where possible.

· If books have to be marked then they are taken in to mark rather than marked at children’s tables. Teachers must make sure they wash their hands and surfaces, before and after handling pupils’ books.

· Children’s books are not to be taken home by children or staff.
	All staff and pupils

	Low
Resources can carry the virus but removal of high risk items and very limited use of resources alongside regular cleaning reduces risk 

	Resources – pupils 

· Risk of indirect contamination from items coming into school
	· Limit the resources that children take home and bring into school to a coat.
· Coat to be placed on the back of their chair.
· Children not to take Reading books home.

	All pupils and staff
	Low
Indirect transmission from items brought in from home is low due to limit on things brought in 

	Movement around school

· There is contact between different groups of children as they move around school

· Social distancing is not maintained risking direct contamination 

· Groups meet up on narrow corridors


	· Minimise movement by staying in groups.
· One-way system used for corridors and movement around round school where possible. Signage / arrows to identify the routes which children and staff follow.
· Movement around school is reduced to a minimum and on a strict timetable so that no two groups meet. Staggered breaks and lunch times to facilitate this with the use of different entry points into the playground.
· Pupils regularly briefed about maintaining social distancing when walking round school.
· An adult to be with children at all times to ensure social distancing – one at the front and one at the back of each group to monitoring distancing and lead the way.
· Staff to identify pinch points round school and be extra vigilant.
· Groups stick to one classroom during the day and for the rest of the term

· There will be no use of the ICT suite, library or kitchen.
· There will be no assemblies.
· Staggered timetable for lunch.
· Staggered break time rota for groups.
· Staggered entry / exit with different entry / exit points.
· When moving around school when another group is sighted then stand back in a wider space eg hall until the corridor is clear.
	All staff and pupils 
	Low
Narrow corridors with limited opportunity to plan one way routes round school but staggered movement addresses this
Social distancing harder to ensure when moving round school but supervision ratio is high and scientific evidence points to low risk when passing in a corridor


	Arrival and departure:
· Parents congregate round gates / doors
· A large number of parents are dropping off / collecting at any one time or point

· Parents disregard social distancing

· Children are not collected by the named adult who is collecting

· Staff do not know the specific arrangements for collection of each child
	· Clear communication with parents prior to opening on if their child is able to attend school and the protective steps school is taking to make school a low risk place for their child/ren.
· Staggered drop off and collection times as directed for each group.
· Available entrances / exits are maximised and groups to enter / leave via different entry points.
· Parents to be informed of their allocated drop off / collection times and points in advance of the children returning to school. Signage to guide parents to drop off / pick up points.

· Parents to be made aware of transport recommendations given in government advice.
· Parents should not enter the school site, this includes the playground areas.
· Only one parent should drop off / collect children.
· Parents to be informed not to gather at the school gates / doors to talk to other parents.
· Determine a socially distanced queuing system and a process for staff to meet and greet children – guidance markers for parents.
· On arrival children to be met by the teacher / TA. They should be escorted to wash their hands immediately on arrival and to the classroom in a socially distanced line. TA at the front and teacher at the back watching for children who are too close. Instructions to be given when this happens.
· When children enter the classroom they go straight to their identified seat.
· At the end of the day children to be escorted in a socially distanced line to the exit point. TA at the front and teacher at the back watching for children who are too close. Reminders to be given when this happens. Parents to be in a socially distanced queue.
· All teachers have the up to date collection arrangements for the children in their group.
· Teachers are aware of any CP collection issues for the children in their group.
· Where parents have children in more than one eligible year group the days of attendance and staggered start / pick up windows will, as far as possible, be co-ordinated.
· Parents are updated on a weekly basis with information and guidance.
· COVID-19 section on website is updated with all the relevant information.
	All staff and children
Parents
	Moderate – for children 
Children, especially young children, may not be able to walk from / to parents and socially distance but staggered entry / exit points reduce the risk
Higher risk for parents if 
they congregate round entry / exit points 



	Toileting

· Social distancing not followed when queuing for the toilet or washing hands

· Children do not wash their hands correctly

· Staff member monitoring hand washing is not at a safe distance
	· Hand dryers disconnected and paper towels and lidded bins to be used. 

· Limit the number of children to 1 using the toilets at any one time to ensure they do not become crowded.
· Limited toilet breaks at staggered times for each class.
· Children who frequently need the toilet / have a medical need to be sat near the door in the classroom.
· Children needing the toilet during the class session to be taken to the toilet by adult. 

· Children to visit the toilet one after another and queue outside (socially distanced) if needed.
· Children to wash their hands thoroughly after using the toilet. Staff member to stand near the sinks to monitor hand washing.
· Staff explicitly teach and supervise health and hygiene arrangements including hand washing and toilet flushing.
· Hygiene posters to be displayed in all toilets.
· Children groups to use allocated toilet areas. 
· Lunch / break -  children to use the Y2 toilets – staff member to control the number of children entering and monitor hand washing. Children to line up (socially distanced) outside the conservatory and let in one boy / girl at a time.
	All staff and pupils

	Moderate
At high usage times ie round staggered lunch, staggered breaks social distancing will be more difficult to maintain

Sink areas do not facilitate social distancing as too close 



	Break times

· Social distancing not followed when playing

· Children from different groups mix

· Children may trip and fall requiring first aid
	· Remind pupils at the start of every break of the importance of socially distancing.
· Playgrounds to be zoned into areas for ‘bubbles’ of children with routes to toilets and first aid.
· Bubbles will have a designated time and place to play. 

· Split playground up into sections ie upper / lower playground and grass / tarmac areas in Reception to facilitate social distancing. Use staggered break times and allocation of playgrounds to ensure groups stay in their own playground area.
· Children to bring a coat to school to enable them to have a break outside in all but extreme weathers.
· Parents to apply sun cream prior to the start of the day.
· Playground equipment to be cordoned off.
· Children from different groups do not play sport or games with each other.
· Staff to supervise morning and afternoon break as per rota.
· Children to stay 2m from the fence.
· At the end of break children to line up with regard to social distancing and enter through the allocated cloakroom.
· SMLT to make the call on wet playtime.
· Member of SMLT to supervise at each break time.
· If children are unable to go out at lunch due to extreme weather children to be supervised in the classroom in groups by lunch time staff.
· Supervision levels enhanced and duty staff to monitor children closely and intervene when:

· children are not staying in their allocated area
· children within the same group are playing too close
	All staff and pupils

	Moderate
At high usage times ie round staggered lunch, staggered breaks social distancing will be more difficult to maintain but zoned areas reduces risk


	Lunchtime

· Risk of indirect contamination from beakers / packaging


	· Staggered lunchtime with allocated times for each ‘bubble’.
· Grab bags and water bottles to be delivered to classes to be eaten within the small group as per rota.
· TA to collect and take grab bags in and distribute.
· Children to eat in their own space and not get out of their seats.
· Children wash hands before and after eating.
· There will be a selection for lunch to account for medical needs / allergies / halal. Selections must be chosen in advance.
	All staff – including kitchen staff – and pupils

	Low 



	First Aid

· Social distancing not followed when waiting for first aid
· Children from different groups mix in first aid
	· There should be at least one paediatric first aiders on the main school site and in the EYFS unit at all times.
· First aiders to have access to the medical details for each child, including any medication they are on.
· When administering first aid first aiders should wear PPE: gloves, apron, visor. New gloves used for each child. Used gloves to be double bagged and put in clinical waste.
· During break and lunch time first aid to be administered in the conservatory with the door open.
· Children waiting for first aid or recovering to be sat 2m apart.
· First aiders to wash their hand thoroughly in between administering first aid to each child. 
	First Aiders 
	Low
Impossible to administer first aid and socially distance but risk is low due to PPE

	Staff 

· Staff are anxious about returning to work

· Staff return with mental health issues

· Staff absences puts a strain on the return to school offer
· Social distancing not followed 
· Staff from different groups mix
· Indirect transmission from using cups in the staff room

· Indirect transmission from marking books 
· Direct transmission from supporting children in class

· PPA

· Staff briefing

	Prior to opening / early opening

· A staff meeting will be undertaken prior to the school opening to explain procedures to staff.
· Teaching staff and care group staff to check their working spaces against the risk assessment prior to wider opening.
· Opportunities for staff to provide feedback.
Staff availability 

· Shielding and vulnerable staff are not to be in school and are to support home learning.
· Available staff are to be deployed across year groups / care groups with consideration of individual risk assessments.
· Senior staff to be present round school, especially during the early part of wider opening.
Staff absence

· Staff to call in early via the usual absence procedures if they are ill so that children in their groups can be asked not to come into school. 
· Should staffing numbers become so low that safe supervision is not possible, a decision on closure to be made by the Head teacher who in turn will inform the LA.  
Staff principles
· Staff must not come to work if they have coronavirus or go home as soon as they develop symptoms and access a test.
· Practice good hand hygiene, washing hands more frequently.
· Use the ‘catch it, bin it, kill it’ approach.
· Avoid touching mouth, nose and eyes.
· Clean frequently touched surfaces using standard cleaning products.  

· If staff need to come into close contact with a child ie when using positive handling to wash their hands thoroughly afterward.
· Staff to ensure they socially distance when moving round school.
Staff anxieties / mental health
· A planned staff wellbeing meeting to be held prior to wider opening.
· Opportunities for staff to share concerns and anxieties.
· Flexible working practices implemented to promote a good work life balance for all staff, including leaders.
· Staffing arrangements should be kept as consistent as possible.
· Staff should report absence via the usual procedures and before 7:30am. 
· Trained staff are available to support with mental health concerns.
Staff travel

· Staff are encouraged to carefully consider the safest means of travelling to and from work in line with Government advice.
Lunch / break

· Staff to eat their group room where possible.

· Staff to bring a bottle of water and lunch in a disposable bag where possible.

· Staff to use the staff room on a limited basis, and staff to socially distance when they do.
· Beverages available for staff in the staff room as is usual, but staff are encouraged to bring their own water for throughout the day.
· All cups / cutlery to be put straight in the dishwasher and not be hand washed.
Teaching
· Modify teaching approach to keep a distance from children in the group as much as possible, particularly close face to face support.
· Children to indicate they need help by placing their hand on their shoulder.
· Avoid calling pupils to the front of the class or going to their desk to check on work as far as possible.
· Help children follow rules on hand cleaning, not touching faces, ‘catch it, bin it, kill it’
· Prevent the class from sharing equipment and resources.
· Keep windows open for air flow.
Marking
· Marking to be kept to an absolute minimum with verbal feedback given where possible.
· If books have to be marked, then they are taken in to mark rather than marked at children’s tables. Teachers must make sure they wash their hands and surfaces, before and after handling pupils’ books.
· Children’s books are not to be taken home by children or staff.
Social contact
· Avoid unnecessary staff gatherings and don’t congregate in shared spaces.
· Limit your contact with other staff members within your group / bubble.
· Staff to work with a small consistent group to avoid direct transmission.
· Staff to use their own labelled stationary to avoid indirect transmission.
· Staff working together to release each other for a toilet break.
· Staff to ensure they socially distance when moving round school.
· Ensure that your actions in school are informed by your own personal risk assessment when making decisions about what to do.
PPA

· Staff to work socially distanced for PPA in designated areas and with designated staff.
Teaching assistants (1:1 support)

· Where a hand has to be given to a child for support with mobility then hand gel to be used afterwards by both child / adult.
Behaviour support staff
· To be based in The Haven and sat socially distanced.
· Where positive handling occurs then staff to thoroughly wash their hands afterwards.
Pastoral support

· Pastoral staff must remain at least 2m away from the child due to social distancing rules and seeing different children across school.
· In between seeing children chairs, tables and any equipment must be cleaned thoroughly. Cleaning equipment to be stored in the Haven for this purpose.
Urgent in school situation 

· If a child is not keeping themselves or other pupils safe, pastoral support to be sought through the usual whole school call via the office.

· If possible, the child will be coaxed out by staff in the classroom and by pastoral staff outside of the classroom.
· If the staff are needed to go in, other pupils will be removed sensible to another area of the school.
· Pastoral support to then go in and team-teach the child to the pink room for their and others safety (PPE available in school – medical room / office – if needed).
· Classroom to be cleaned before other pupils return.
Staff briefing

· Staff communication via daily email or staff briefing to be held in a hall where social distancing is possible.
Reprographics

· Reprographics room to be accessed by reprographics staff only.
· Staff to request copying via email (where possible) giving at least 2 days’ notice. 

· Where  staff are unable to request copying on line they need to request in the normal way leaving requests in a tray outside the door.
	All staff
	Moderate
Staff will be unable to socially distance when dealing with children in crisis

Staff are at risk from supporting children with work and marking as these cannot be done from a distance and there is a danger of direct and indirect transmission



	Frequent hand cleaning and good respiratory hygiene practices

	Good respiratory hygiene practices 

· Danger of transmission due to poor hygiene practices
	· Routines and expectations set out at the start of each day with frequent reminders. Key messages to be reinforced to children as often as needed, and at least daily and in a variety of ways eg through songs, games, repetition and rhymes.
· Good respiratory hygiene is ensured: ‘catch it, bin it, kill it’ with bins used for tissue waste.
· Staff explicitly teach and supervise health and hygiene arrangements including tissue disposal.
· Encourage all children and staff not to touch their faces. 

· All classrooms to have a supply of tissues, hand rub and soap. 

· Lidded bins to be emptied throughout the day (see cleaning).
	All staff and pupils

	Moderate
Young children do not always remember to have good hygiene practices 

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past

	Handwashing

· Indirect transmission of the virus due to poor handwashing

· Lack of hand sanitiser / soap means that children and staff cannot wash their hands

· Pupils forget to wash their hands


	· Hand sanitiser available in all classrooms, the school office and first aid.
· Sufficient handwashing facilities are available.
· Cleaning of hands for both pupils and staff is regular and for at least 20 seconds with soap and water.
· Staff explicitly teach and supervise health and hygiene arrangements including hand washing and remind pupils to wash their hands regularly. 
· Provide help for younger pupils who have difficulty washing their hands correctly.
· All children to hand wash frequently with help given for youngest pupils where needed:

· On arrival at school

· Before going out to play

· After play

· Before lunch

· After lunch

· Before afternoon break

· After afternoon break

· Before going home

· After using the toilet at any point during the day

· After sneezing or coughing 

· If they sneeze, children to use the sinks in the classrooms to wash their hands. 

· Posters around school and in the toilets to remind the children to wash their hands regularly.
· Audit and replenishment of supplies at the end of every day and at lunch time: toilets, classroom, office.
	All staff and pupils

	Moderate

Young children do not always wash their hands thoroughly 
Sinks do not enable social distancing either in the classroom or toilets

	Regular cleaning of settings

	Cleaning and hygiene

· Daily cleaning is not carried out to the guidance leading to the indirect transmission of the virus
· School environment is not safe in relation to transmission of the virus
	· Senior member of school site staff to have read government guidance and ensure its implementation:

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
· A clear programme for cleaning is set up and maintained daily.
· All frequently touched surfaces, equipment, desks, light switches, chairs, doors, door handles, sinks and toilets to be disinfected and cleaned thoroughly each day and at the end of each group usage, adhering to guidance on cleaning of non-healthcare settings. 
· Toilets to be cleaned at the end of each staggered break, prior to lunch time, at the end of the staggered lunch period and at the end of the day.
· Toilets and classrooms to be checked for soap, hand gel, tissues and hand towels at the end of lunch and at the end of the day.
· Lidded bins for tissues are emptied throughout the day with their contents double bagged.
· Thorough cleaning of all areas and classrooms at the end of each day.

· A deep clean to be undertaken each Wednesday in classrooms where new ‘bubbles’ will be entering on the Thursday / Friday. There will be a thorough clean on the Friday evening and Monday morning prior to the change of groups. 
· Cleaning equipment for wider staff use to be kept in a safe place in each classroom.
	Site staff
	Low

	Avoiding contact with anyone with symptoms

	People displaying symptoms of coronavirus enter the school site

· Direct transmission of the virus
	· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed.

· Any member of school staff, contractor, child, parent or carer displaying the symptoms of coronavirus must not enter the school site.
· Any member of staff starting to display symptoms during the day must inform SMLT and then go home to self-isolate.
· Staff and parents are aware of school policy and procedures should anyone display symptoms or have a confirmed case. 
	All members of staff, parents, children and contractors
	Low

	Child feels unwell:

· Direct transmission of the virus

· Child does not know the symptoms

· Child does not report the symptoms if they start in school
	· Children to know to tell an adult if they have any symptoms of coronavirus

· Any child who has a cough / temperature / feels unwell must be sent home:

1. Parent / carer asked to collect the child;

2. Minimise contact with others by isolating the child in the board room with one adult (2 metres distance) keeping an eye until a parent / carer arrives to collect them. Windows to be opened and the door closed;

3. When parent collects SMLT to remind them of the current guidance of 7 days in isolation along with the other family members isolating for 14 days;
4. Should the child return within the 7 day period then not to be admitted and sent home with parent / carer unless the child has tested negative. 

5. If the child tests negative within the 7 days they can return to school. Evidence to be provided
· Supply of PPE to be available in the first aid area and office.
· TA from the child’s group to sit with the child until they are collected. There needs to be a 2m gap between the adult and child.
· Adult who is sitting with the child to wear full PPE. 
· If contact with the child is necessary then gloves, an apron and face mask must be worn.
· If contact is made with the child without PPE the adult should thoroughly wash their hands for at least 20 seconds. 

· Used PPE should be double bagged and placed in clinical waste.
· Should the child need to go to the toilet to be escorted to the disabled toilet, ensuring they pass nobody on the corridor and the child does not touch door handles etc. Out of order notice to be placed on the toilet door once it has been used and toilet and door handles to be thoroughly cleaned as soon as possible.

· Once the child has left the board room to go home, the board room must be put out of action until thoroughly cleaned.
· If the situation is deemed an emergency by a first-aider, then 999 to be called.
· If the child subsequently tests positive then the adult must be sent home for 14 days.
	All children and staff
	Low - if PPE used

	Child / adult tests positive for Coronavirus

· Direct transmission of the virus
	· If a child shows symptoms and tests positive for coronavirus, then the whole group that the child was in (including staff) must be sent home to self-isolate for 14 days.
· School to be closed to enable a deep clean.
· If other cases are confirmed at the school, then PHE will advise the Head teacher on the next steps / possible closure.
	All staff and children
Parents
	Moderate
If positive child / adult is in school

	Use of PPE

· Staff and pupils are infected with Coronavirus
	· Face masks are not to be worn routinely in school by children or adults. This is based on the scientific evidence that they do not give protection to the user against becoming infected with Coronavirus.
· Staff and pupils do not routinely wear PPE.
· Supply of PPE to be available in the medical room, office and board room. Once it has been used to be double bagged, placed in clinical waste and not be reused.

· Appropriate PPE (visor, masks, gloves, aprons) which meets recommended guidelines to be worn in the following situations:

· By staff who work closely with children ie intimate care;
· Whilst supervising children who are ill / are showing symptoms in school in school whilst waiting for parents to collect;  
· When administering first aid.
· Individual circumstances whenever there is an identified need to wear it due to increased risk.
	All staff
	Low risk when PPE is used


Please note -  It is the group leaders responsibility to ensure all adult helpers receive a copy of the risk assessment two weeks prior to the visit and to leave the original 
signed risk assessment at the office.
     

