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	Signature
	K. M. Yates
	Date / Time

Review
	As needed


	
	Head Teacher
	Nigel Cooper
	Who is at risk?
	All staff and children who attend breakfast and tea time club

	
	Head Teacher’s signature
	
	How many people affected?
	All staff and children

	Contingency Plan Covid-19: Before and after school

	Wibsey Primary School 
	Year group / class
	Children and staff at breakfast and tea time club

	Main hazards
	Safeguarding of all pupils

Possible infection – Covid-19

Social and emotional well-being of pupils

	Documents informing this risk assessment 

Case studies of protective measures:

https://unitedlearning.org.uk/portals/0/unitedthinking/Examples%20of%20protective%20measures.pdf?ver=2020-07-03-192023-697
20/08/20 

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
01/09/20 new government guidance:

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/how-schools-can-plan-for-tier-2-local-restrictions/how-schools-can-plan-for-tier-2-local-restrictions
07/09/20 new government guidance

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
To be read in conjunction with whole school risk assessment and ‘Guide for Breakfast and Tea Time Club’.

	Key Definitions

Symptoms of coronavirus:

· New and persistent cough;

· A high temperature (37.8 or greater);

· A loss of, or change, in their normal sense of taste or smell.’

Close contact means:

1. Direct close contacts – face to

         face within a metre

2.  Proximity contacts – extended close contact within 1-2m for more than 15 minutes
3. Travelling in a vehicle together.
Key Contacts

One Case of Covid:
School Advice Service for Nurseries and Schools 

0800 046 8687  Option 1

Monday – Friday 8am – 6pm

Saturday / Sunday  10am – 4pm  

Two or more cases of Covid:
Local Public Health Protection Team

PHE West Yorkshire Protection Team

Blenheim House

West One Duncombe St,

Leeds.

LS1 4PL

Tel: 0113 386 0300  OR 0151 909 1219 for after hours and weekends)

One or more cases of Covid:
LEA (01274 431000 option 1 and ask for Emergency Management. Out of hours: 07582 106525)

DFE Helpline  for queries 

0800 045 8687


	Hazards and Risks Identified
                                                                          
	Control Measures
	Action to be taken by
	Risk rating with controls

	Before and after school club staff and parents are not aware of school policy and enter school with Coronavirus:

· Staff and pupils are in contact with individuals who are unwell risking direct transmission

· Staff, pupils and visitors bring the virus into school
	· Signed risk assessment to be left in office and all before and after staff to have an emailed copy to read. 
· Copy of current risk assessment for before and after school clubs to be on website with parents signposted to it when there is a change.

· S Khan (office) to keep up-to-date with latest Govt advice and ensure that the Head and SMLT are up to date. 
· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.
· Any child, parent or carer or visitor displaying the symptoms of coronavirus or who has tested positive in the past 10 days must not enter the school. They should get a test and self-isolate for 10 days if displaying symptoms.
· Office to keep a record of all attendees. 
	Office based staff


	Low=

	Preparing the before and after school site
· School site is not safe

· Social distancing is not adhered to in the event of a fire
	· See whole school risk assessment.

· Year 1 toilets to be cleaned after breakfast club and before tea time club
	Site staff

	Low



	Coronavirus / Covid-19

Reducing the risk of direct and indirect transmission

	Prevention of Covid-19 – risk assessment covers: 
· A requirement that people who are ill stay at home (A, B):
· Robust hand and respiratory hygiene (C, D);

· Enhanced cleaning arrangements (E);
· Active engagement with NHS Track and Trace (G);
· Formal consideration of how to reduce contacts and minimise distancing between those in school wherever possible and minimise the potential for contamination so far as is reasonably practicable (F).

	A. Individuals who are unwell or who have Coronavirus symptoms or have been in close contact with an individual who has tested positive:

· Direct or indirect transmission by individuals who have coronavirus entering the school
	· In line with the whole school risk assessment staff, pupils and visitors do not attend if they have Coronavirus symptoms or have tested positive in the past 10 days


	All members of staff, parents, children and contractors
	Low

	B. Child feels unwell and displays symptoms of coronavirus during before or after school club:

· Direct transmission of the virus

· Child does not know the symptoms

· Child does not report the symptoms if they start in school
	· Children knows to tell an adult if they have any symptoms of coronavirus, staff to be vigilant for symptoms in younger children
· Any child who has symptoms of coronavirus must be sent home:

1. Parent / carer phoned to collect the child and siblings;

2. Minimise contact with others by isolating the child in the board room with one adult (2 metres distance) until a parent arrives to collect them. Windows opened and the door closed;

3. When parent collects, staff to remind them of the need to get a test and the current guidance of 10 days in isolation along with the other family members isolating for 14 days;

4. Parent to be asked to inform the school of the test result;

5. If child returns within the 10 day period, they should not be admitted and sent home with parent unless the child has tested negative.
6. If they have tested positive whilst not experiencing symptoms but develop symptoms during the isolation period, they should restart the 10 days’ isolation period from the day they develop symptoms.

7. Other members of the household (including siblings) should self-isolate for 14 days from when the symptomatic person first had symptoms. 

· If the board room is in use or a second child needs to be in isolation, then the Head’s Conference room to be used. The windows should be open and the door closed. Once the child has gone home, the room must be put out of action until thoroughly cleaned. A note to be placed on the door.
· Supply of PPE to be available in the board room, first aid area and office.

· Member of staff to sit with the child until they are collected. There needs to be a 2m gap between the adult and child. If a 2m gap is not possible then staff member to wear PPE. This member of staff or pupils who have been in close contact do not need to self-isolate unless they develop symptoms, if the pupil subsequently tests positive or if they are requested to do so by Track and Trace.
· If contact with the child is necessary then full PPE (gloves, apron, face mask) must be worn. All staff must know how to use PPE correctly.
· If contact is made with the child without PPE, the adult should thoroughly wash their hands for at least 20 seconds. 

· Used PPE must be double bagged and placed in clinical waste.

· If the child needs to go to the toilet they are escorted to the disabled toilet in the conservatory, ensuring they pass nobody on the corridor. The child must not touch door handles etc. Out of order notice to be placed on the toilet door once it has been used and toilet and door handles to be thoroughly cleaned as soon as possible. Site staff to be called to thoroughly clean.

· Once the child has left the board room to go home, the board room must be put out of action until thoroughly cleaned using household bleach. A note to be placed on the door.
· If the situation is deemed an emergency by a first-aider, then 999 to be called.
	All children and staff
	Low - if PPE used

	C. Handwashing

· Indirect transmission of the virus due to poor handwashing

· Lack of hand sanitiser / soap means that children and staff cannot wash their hands

· Pupils forget to wash their hands

· Ingestion of hand sanitiser 


	· Handwashing routines are built into the school’s culture, supported by behaviour expectations.

· Hand sanitiser available in before and after school club. Use is supervised given the risks around ingestion. Handwashing is preferable for all children.
· Cleaning of hands for both pupils and staff is regular and for at least 20 seconds with soap and water.

· All children to hand wash frequently with soap and running water. Year 1 toilets to be used. Help given for youngest pupils and those with complex needs as needed:

· On arrival at before / after school
· Before / after eating
· Before going to class / home

· After using the toilet at any point during the day

· After sneezing or coughing 

· Specific support for pupils with complex needs.
	All staff and pupils

	Moderate

Young children do not always wash their hands thoroughly 
Sinks do not enable social distancing either in the classroom or toilets

	D. Good respiratory hygiene practices 

· Danger of transmission due to poor hygiene practices
	· ‘Catch it, bin it, kill it’ is built into the culture of the school, supported by behaviour expectations.

· Before / after school to have a supply of tissues, hand gel, soap, disinfectant / wipes and a lidded bin. 

· Lidded bins to be used for tissue waste and emptied throughout the day (see cleaning).
	All staff and pupils

	Moderate

Young children do not always remember to have good hygiene practices 

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past

	E. Enhanced cleaning:

· Daily cleaning is not carried out to the guidance leading to the indirect transmission of the virus

· School environment is not safe in relation to transmission of the virus
	· A clear programme for enhanced cleaning of before / after school club is set up and maintained daily.

· All staff to clean areas where they have worked. Wipes to be available. 

· All areas and frequently touched surfaces, equipment, desks, light switches, chairs, doors, door handles, sinks and toilets to be disinfected and cleaned thoroughly at the end of each group usage, adhering to guidance on cleaning of non-healthcare settings. 

· Toilets to be cleaned at the end of before and after school club.

· Toilets and classrooms to be checked for soap, hand gel, tissues and hand towels at the start of before / after school club.

· Lidded bins for tissues emptied at the end of before / after school club with contents double bagged.
	Site staff
	Low

	Special needs of specific children 

· SEND pupils find it hard to social distance and risk direct transmission of the virus
	· Where SEND pupils attend before or after school clubs specific risk assessment to be put in place where children are unable, because of their SEND, to understand key messages around social distancing and keeping safe. Consider also pupils who not previously been risk assessed but in the new circumstances may pose a risk. 

SEND / Medical

· Pupil’s prescribed medication to be stored in the office. 

· Children to be taken to the office for their medication by a member of staff from their bubble. Children to administer own medication where possible. Staff observe and record as per procedure. Emergency inhalers used for named children if required (see guide).
	All staff but in particular inclusion and support staff

SENDCo

	Moderate

A number of young / vulnerable pupils may be unable to maintain social distancing due to their SEND
Social distancing is not always possible when supporting pupils requiring 1:1 support 

	Behaviour

· Pupil’s behaviour on return does not comply with social distancing guidelines
	· In line with the whole school risk assessment.
	All staff and children

	Low

Social distancing is not possible when a child needs team-teaching. 

	F - Minimising contact between individuals and maintaining social distancing wherever possible:

	Member of staff or pupil attends before or after school club with Coronavirus:

· Staff and pupils are in contact with individuals who are unwell risking direct transmission

· Staff, pupils and visitors bring the virus into school
	· Parents to book in via the school booking system. Bookings to be made in advance. 
· No parents to leave children at breakfast club unless they have booked in.

· Guidance sheet for staff on symptoms of Covid 19. SMLT to make final decision if needed.
· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.


	Office based staff


	Low

	Pupil group sizes / bubbles:

· Pupils and staff are not socially distanced and at risk of direct infection due to contact and a lack of social distancing 

· Children who attend are unable to maintain social distancing

· There is unacceptable contact between pupils 

· There is direct transmission of the virus
	· Measures taken are age appropriate and takes account of the ability of different ages and pupils to distance.

· Minimise the number of different people that each child comes into contact with by having consistent bubbles that, as far as possible, mirror day bubbles
· Maintain small groups of no more than 15 children in each group. 
· Do not mix groups unless absolutely necessary 

· Consistent adults with each group with overview where groups are smla..
· On initial booking pupils are to be assigned to a bubble (lower school, middle school or upper school) and stay in these consistent groups for future sessions. This will enable school day bubbles to be maintained as afar as staffing levels allow.

· Separate bubbles within the clubs do not mix.

· Frequent review of bubbles to minimise the amount of mixing.
	All staff and pupils
	Low

	Before / after school organisation:

· Pupils and staff are at risk of direct and indirect infection due to classrooms not laid out to support social distancing
	See Guide
· The top hall will be used for both before and after school club. 

· The ‘bubbles’ will each have their own identified space with distancing between the bubbles.

· ‘Bubbled’ groups sit together on forward facing tables

· Children to have an assigned seat / table that remains consistent 

· Pupils are to be supported in maintaining distance and not touching staff or their peers

· Teachers have a seating plan and are mindful of where to seat children 

· Where practicable staff should keep the maximum distance between themselves and other staff and pupils 

· Staff should minimise the amount of time that they spend within 1 metre of anyone and avoid face-to-face contact
	All staff and pupils
	Low



	Movement of staff across bubbles and pupils within bubbles: 

· Direct transmission of the virus due to movement of staff between bubbles
	See Guide
· Before School Club:

Due to the low numbers the three bubbles will be overseen by two members of staff (DM / ML) with CJ providing the oversight. 
Foundation / Year 1 – D. McCormack

Years 2 / 3 – overseen by DM and ML with C. Johnson additional oversight if numbers increase
Years 4 /5 /6 – M. Langley

Overview – C. Johnson

After School Club:

Foundation / Year 1 – M. Clay

Years 2 / 3 – K. Brook

Years 4 /5 /6 – L. Broadbent 

· Staff remain as distanced as practicable from other staff and pupils (ideally 2m), avoid face-to-face contact and minimise the amount of time spent within 1m.
· Staff able to cross bubbles if required eg in the event of staff absence, to oversee two small groups 

	All staff and pupils who need to move to ‘bubbles within bubbles’ or across bubbles
	Low with mitigation

	Movement around before / after school club

· There is contact between different bubbles of children as they move around 

· Social distancing is not maintained risking direct contamination 
	See Guide
· Minimise movement around the before / after school club by each bubble having its own zoned area. 

· One-way systems in place in the top hall to be adhered to.  

· An adult to be with bubbles at all times when moving round to ensure social distancing.


	All staff and pupils 
	Low



	Arrival and collection:

· Parents congregate round gates / doors

· A large number of parents are dropping off / collecting at any one time or point

· Parents disregard social distancing

· Children are not collected by the named adult who is collecting

· Staff do not know the specific arrangements for collection of each child
	Breakfast club
Arrival (See Guide)
· Only one parent should drop children off.

· Parents to queue using the cones as a socially distanced guide. C.Johnson to encourage parents to socially distance. 
· C. Johnson to wait at the breakfast club door and great each family one at a time. Child to be signed in and child /ren sent admitted to their bubble. 

· Adult to leave via the gate and turn right to continue down Northfield Rd. Parents who want to turn left should cross the road to the opposite pavement. 

Departure (see Guide)
· Children are taken to their year groups by staff as per guide.
Tea time club

Arrival (see Guide)
· Allocated TA in each year group / bubble takes children to tea time club. They are walked up through school following the one-way system. 

Departure (see Guide)
· Parents to queue using the cones as a socially distanced guide. L.Broadbent to encourage parents to socially distance. Parent to know to alert staff by knocking on the door.

· L. Broadbent to collect child and hand over to the parent. 
· Adult to leave via the gate and turn right to continue down Northfield Rd. Parents wat to turn left should cross the road to the opposite pavement. 
· Only one parent should collect children.
· Staff aware of specific collection arrangements for individual children.   
	All staff and children
Parents
	Low
Moderate risk for parents if 
they congregate round entry / exit points 



	Resources – before / after school club

· Resources are shared and there is a risk of indirect transmission


	See Guide

· Resources can be shared within the bubble but must only be used within that bubble and be cleaned frequently along with frequent use hard surfaces.

· Minimise and select the number of resources used carefully. 

· Resources that are shared between bubbles to be cleaned by staff after use and before the next bubble or left for a period of 72 hours before reuse. 
	All staff and pupils

	Low
Resources can carry the virus but removal of high risk items and very limited use of resources alongside regular cleaning reduces risk 

	Resources – pupils 

· Risk of indirect contamination from items coming into school
	· Limit the resources that children take home and bring into school to a coat, lunch box, water bottle and reading book bag.

· Coat to be placed on the back of their chair and lunch box underneath


	All pupils and staff
	Low
Indirect transmission from items brought in from home is low due to limit on things brought in 

	Toileting

· Social distancing not followed when queuing for the toilet or washing hands

· Children do not wash their hands correctly

· Staff member monitoring hand washing is not at a safe distance
	See Guide

· Year 1 toilets to be used

· Only children from one bubble to use the toilets at any one time to ensure they do not become crowded.

· Children needing the toilet during the class to be taken by adult. 

· Children to visit the toilet one after another and queue outside (socially distanced) if needed.

· Children to wash their hands thoroughly after using the toilet. Staff member to stand near the sinks to monitor hand washing.


	All staff and pupils

	Moderate

At high usage times i.e. round staggered lunch, staggered breaks social distancing will be more difficult to maintain

Sink areas do not facilitate social distancing as too close 

	Outdoor

· Social distancing not followed when playing

· Children from different groups mix

· Children may trip and fall requiring first aid
	Outdoors not to be used until further notice.  When the outdoors is opened the following to be adhered to:

· Outside zones to be available for tea time club children:

Top Yard Zone 1 – Foundation / Year 1

Top Yard Zone 2 – Years 2 / 3

MUGA – Years 4 /5/ 6
· Children to use staggered entry / exit from playground via year 1 exit to ensure bubbles stay in their own playground zone and do not mix.

· Children to bring a coat to school to enable them to have a break outside in all but extreme weathers.

· Playground equipment is cordoned off.

· Children to stay 2m from the fence.
	All staff and pupils

	Low

	Breakfast / snacks

· Risk of indirect contamination from beakers / packaging


	· See Guide for location of stations.

· Breakfast / snacks are set up at individual stations for each bubble. The member of staff allocated for each bubble sets up their own.

· Staff to wash their hands thoroughly before preparing food

· Pupils collect their own breakfast and put their own dishes in a bowl of hot water when finished. 

· Children wash hands before and after eating..


	All staff and pupils

	Low 



	First Aid

· Social distancing not followed when waiting for first aid

· Children from different bubbles mix in first aid
	· First aider in attendance/ 

· When administering first aid first aiders should wear PPE: gloves, apron, visor. New gloves used for each child. Used gloves to be double bagged and put in clinical waste.

· First aid to be administered in the top hall.

· Children waiting for first aid or recovering to be sat 2m apart.

· First aiders to wash their hand thoroughly in between administering first aid to each child. 
	First Aiders 
	Low
Impossible to administer first aid and socially distance but risk is low due to PPE

	Use of PPE

· Staff and pupils are infected with Coronavirus
	· Supply of PPE to be available in the medical room, office and board room. Once it has been used to be double bagged, placed in clinical waste and not be reused.

· PPE (visor, masks, gloves, aprons) which meets recommended guidelines to be worn in the following situations:

· By staff who work closely with children i.e. intimate care;

· Whilst supervising children who are ill / are showing symptoms in school whilst waiting for parents to collect;  

· When administering first aid.

· Individual circumstances whenever there is an identified need to wear it due to increased risk.
	All staff
	Low risk when PPE is used

	Use of face masks:

· Transmission of the virus
	· In line with whole school risk assessment
	All staff and pupils
	Low

	G. Response to any infection

	G. Engage with NHS Test and Trace process:

· Staff, parents and pupils who have symptoms do not book a test

· Contacts of a staff or pupil who tests positive do not isolate and pass on coronavirus
	· In line with the whole school risk assessment. 

· An electronic list of each bubble is kept for 21 days for the purpose of efficient NHS Test and Trace


	Parents and staff

Office staff in particular
	Low


1

