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	As needed
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	Head Teacher
	Nigel Cooper
	Who is at risk?
	All staff and children

	
	Head Teacher’s signature
	
	How many people affected?
	All staff and children

	Covid-19


	Foundation Contingency Plan
	Year group / class
	Foundation Stage
Nursery bubble

Reception bubble
	Main hazards
	Safeguarding of all pupils

Possible infection – Covid-19

Social and emotional well-being of pupils

	Documents informing this risk assessment 

Coronavirus (Covid-19): implementing protective measures in education and childcare settings

Gov.uk: Guidance for full opening for schools (02.07.20)

Early Years guidance:

https://tinyurl.com/srpyj7j
Minimising contact and maintaining distance – examples from practice.

Coronavirus (Covid-19): implementing protective measures in education and childcare settings

Gov.uk: Guidance for full opening for schools (02.07.20)

Early Years guidance:

https://tinyurl.com/srpyj7j
Case studies of protective measures:

https://tinyurl.com/yaodfh6b
https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
Bradford Council: Covid-19 infection protection and control guidance for education and early years’ childcare settings
07.09.20 in line with government guidance:

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
What to do if a pupil is displaying symptoms:
https://tinyurl.com/y6amvpoz
Amended 02.01.21 in line with government guidance:

https://www.gov.uk/government/publications/schools-and-childcare-settings-return-in-january-2021/schools-and-childcare-settings-return-in-january-2021
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection

	Key Definitions

Symptoms of coronavirus:

· New and persistent cough;

· A high temperature;

· A loss of, or change, in their normal sense of taste or smell.’

Close contact means:

1. Direct close contacts – face to

         face within a metre

2.  Proximity contacts – extended close contact within 1-2m for more than 15 minutes
3. Travelling in a vehicle together.
Key Contacts

One Case of Covid:
School Advice Service for Nurseries and Schools 

0800 046 8687  Option 1

Monday – Friday 8am – 6pm

Saturday / Sunday  10am – 4pm  

Two or more cases of Covid:
Local Public Health Protection Team

PHE West Yorkshire Protection Team

Blenheim House

West One Duncombe St,

Leeds.

LS1 4PL

Tel: 0113 386 0300  OR 0151 909 1219 for after hours and weekends)

One or more cases of Covid:
LEA (01274 431000 option 1 and ask for Emergency Management. Out of hours: 07582 106525)

DFE Helpline  for queries 

0800 045 8687


	Hazards and Risks Identified
                                                                          
	Control Measures
	Action to be taken by
	Risk rating with controls

	Members of staff, parents or visitors are not aware of school policy and enters the school with Coronavirus:

· Staff and pupils are in contact with individuals who are unwell risking direct transmission

· Staff, pupils and visitors bring the virus into school
	· Signed, updated risk assessment in office and all staff to have updates emailed. 

· Copy of current risk assessment on website with parents signposted to changes.

· Staff and visitors to sign in on entry to school and out on exit.

· S Khan (office) to keep up-to-date with latest Govt advice and ensure Head and SMLT are up to date. 

· Any visitors / suppliers / contractors required in school to be aware of school protocol and policy prior to arrival.

· Attendance (and engagement with remote learning in lockdown situations) is mandatory and absences followed up as per policy. Regular review of attendance data and engage with parents where required. School will work with families with support provided by attendance team if needed.

· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.

· Office staff to seek assurance that any visitors are free from coronavirus symptoms before they enter school – to be recorded on Inventory.

· Any child, parent or carer or visitor displaying the symptoms of coronavirus or who has tested positive in the past 10 days must not enter school. They should get a test and self-isolate for 10 days if displaying symptoms.

· Parents not to enter school without an appointment, unless it is an emergency.

· Office to keep a record of all daily visitors via Inventory.
	Office based staff


	Low

	Preparing the school site

· School site is not safe

· Social distancing is not adhered to in the event of a fire
	· All health and safety compliance checks completed prior to opening.

· School caretaker to have read and briefed all appropriate staff on the guidance in https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak
· Fire officer to have read: https://www.gov.uk/government/publications/fire-safety-in-new-and-existing-school-buildings
· In the light of the document appropriate adjustments made to fire drill, need for new evacuation points and assembly points, if needed, and communicated to all staff.

· Fire drills carried out so that all staff and children know what to do.

· Senior member of school site staff to ensure that cleaning and hygiene meets the guidance and to communicate the requirements and expectations to school staff and parents.

· Display hygiene posters in classrooms, main entrance, at drop off / collection points, all toilets and staff room.

· Disconnect hand dryers in toilets – paper towels and lidded bins to be used.

· No air-conditioning or fans to be used.
	Site staff

· 
	Low



	Lockdown key worker groups and vulnerable children:

· Ratios not correct

· Risk assessments are not followed

· Staff and pupils are in contact with individuals who are unwell risking direct transmission
	· All staff will be in school, except those who are shielding.

· Groups will follow the remote teaching for their year group. (See Remote Teaching Policy)

· Maximum of 15 in any group (except Nursery) to enable social distancing, as far as possible.

· Children in the groups to remain 2m away from each other, where possible, with an increasing expectation with the older year groups.

· Children are in groups with familiar adults (2 x TA), where possible from their year group or Phase. At least two adults with each group of 15 at any time to facilitate toileting.
· Where numbers become too high for safe social distancing then the Head to decide if there should be a temporary cap on numbers for sessions.
· Staff rota ensures the correct supervision ratio (2:15) of adults to pupils at all times.
· Key worker and vulnerable children are in year group bubbles and housed within classrooms in their own year group areas.
· There must be at least one teacher on a rota to support across the care groups at any point

· On the first day children are shown where they will be working and which toilets to use.
· Groups of children must not mix at any point during the day or come into contact with other children from different groups – staggered entry / exit / breaks / lunch / lunch queue / toileting / movement around school to enable this (see relevant sections within the risk assessment).
· Groups allocated to set classrooms which (as far as possible) stay the same.
· Revised EYFS ratios are adhered to: https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/early-years-foundation-stage-coronavirus-disapplications
· Classroom risk assessments to be read by all staff.

· Absence data collected and monitored. 
	All staff and children in school
	Low

	Coronavirus / Covid-19

Reducing the risk of direct and indirect transmission

	Prevention of Covid-19 – risk assessment covers: 
· A requirement that people who are ill stay at home (A, B):
· Robust hand and respiratory hygiene (C, D);

· Enhanced cleaning arrangements (E);
· Active engagement with NHS Track and Trace (G);
· Formal consideration of how to reduce contacts and minimise distancing between those in school wherever possible and minimise the potential for contamination so far as is reasonably practicable (F).

	A. Individuals who are unwell or who have Coronavirus symptoms or have been in close contact with an individual who has tested positive:

· Direct or indirect transmission by individuals who have coronavirus entering the school
	· Staff, pupils, parents and visitors do not enter the school if they have Coronavirus symptoms or have tested positive in the past 10 days

· Anybody who develops symptoms during the school day is sent home and advised to follow the ‘stay at home’ guidance that they must be tested and self-isolate for 10 days. Other members of the household (including siblings who may be in school) should self-isolate for 14 days from the day that the symptomatic person first had symptoms.
· Any member of staff developing symptoms must inform SMLT and of the result of their test when they get it.
· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed.
· Staff and parents are aware of school policy and procedures should anyone display symptoms or have a confirmed case. 
· Any member of staff or pupil who is in defined close contact with a confirmed case to isolate for 14 days.

· Parent guide to be given to parents of children who have displayed symptoms or tested positive (see Guide)

· Staff and parents to be signposted to latest government guidance:

https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/how-long-to-self-isolate/
	All members of staff, parents, children and contractors
	Low

	B. Child feels unwell and displays symptoms of coronavirus:
· Direct transmission of the virus

· Child does not know the symptoms
· Child does not report the symptoms if they start in school
	· Children knows to tell an adult if they have any symptoms of coronavirus, staff to be vigilant for symptoms in younger children
· Any child who has symptoms of coronavirus must be sent home:

1. Parent / carer phoned to collect the child and siblings;

2. Minimise contact with others by isolating the Reception child in the staff area room with one adult (2 metres distance) until a parent arrives to collect them (Nursery child in the rest area). 
3. Siblings will need to be collected from the main school office;

4. When parent collects parent guide to be given by the office staff. If needed SMLT to remind them of the need to get a test and the current guidance of 10 days in isolation along with the other family members isolating for 10 days;

5. Parent to be asked to inform the school of the test result;

6. If child returns within the 10-day period, they will not be admitted and sent home with parent unless the child has tested negative and is symptom free.
7. If they have tested positive whilst not experiencing symptoms but develop symptoms during the isolation period, they should restart the 10 days’ isolation period from the day they develop symptoms.

8. Other household members (including siblings) should self-isolate for 14 days from when the symptomatic person first had symptoms. 

· If the staff area is in use or a second child needs to be in isolation, then for the Reception child the disabled toilet area (partition off by door) to be used and for a Nursery child under the shuttered area with no children in the Lower Deck. The outside door to the upper deck should be opened for ventilation and the upper deck cleared of any children and staff. Once the child has gone home, the door needs to be shut (children then allowed back on the Upper Deck) and the area put out of action until thoroughly cleaned. A note to be placed on the door.
· Should the use of the staff area occur prior to dismissal and the area not cleaned then R1 to exit by another door and walked round – situational risk assessment. 
· Supply of PPE to be available in the Foundation unit
· TA from the child’s bubble to sit with the child until they are collected. There needs to be a 2m gap between the adult and child. If a 2m gap is not possible then staff member to wear a face mask / PPE. This member of staff or pupils who have been in close contact do not need to self-isolate unless they develop symptoms, if the pupil subsequently tests positive or if they are requested to do so by Track and Trace.
· If contact with the child is necessary then full PPE (gloves, apron, face mask) must be worn. All staff must know how to use PPE correctly.
· If there is risk of fluid entering the eye, eye protection must be worn.

· If contact is made with the child without PPE, the adult should thoroughly wash their hands for at least 20 seconds. 

· Used PPE must be double bagged and placed in clinical waste.
· If the child needs to go to the toilet they are to use the disabled toilet. Out of order notice to be placed on the toilet door once it has been used and toilet and door handles to be thoroughly cleaned as soon as possible. Office to be asked to call site staff to thoroughly clean.

· Once the child has left to go home, the area must be put out of action until thoroughly cleaned using household bleach. A note to be placed on the door.
· In an emergency, then 999 to be called.
	All children and staff
	Low - if PPE used

	C. Handwashing
· Indirect transmission of the virus due to poor handwashing

· Lack of hand sanitiser / soap means that children and staff cannot wash their hands

· Pupils forget to wash their hands
· Ingestion of hand sanitiser 

	· Handwashing routines are built into the school’s culture, supported by behaviour expectations. Staff explicitly teach and supervise health and hygiene protocols including hand washing. Pupils reminded to regularly wash their hands 
· Hand sanitiser available in all classrooms and the shared area. 
· If hand sanitiser is used by children this should be supervised given the risks around ingestion. Handwashing is preferable for all children.
· Sufficient handwashing facilities are available.

· Cleaning of hands for both pupils and staff is regular and for at least 20 seconds with soap and water.

· All children to hand wash frequently with soap and running water. Sinks in the classroom to be used where possible to sop overcrowding in toilet areas. Help given for youngest pupils and those with complex needs as needed:

· On arrival at school

· Before going out to play

· After play

· Before lunch

· After lunch

· Before going home

· After using the toilet at any point during the day

· After sneezing or coughing 

· When they change rooms or moving to shared area, upper or lower deck at any point during the day

· After sneezing children to wash their hands using the classroom sink.
· Posters around school and in the toilets to remind the children to wash their hands regularly.

· Audit and replenishment of supplies at the end of every day and at lunch time: toilets, classroom, office.

· Specific support for younger pupils and those with complex needs.
	All staff and pupils

	Moderate

Young children do not always wash their hands thoroughly 
Sinks do not enable social distancing either in the classroom or toilets

	D. Good respiratory hygiene practices 

· Danger of transmission due to poor hygiene practices
	· ‘Catch it, bin it, kill it’ is built into the culture of the school, supported by behaviour expectations.

· Younger children and those with complex needs are supported to get it right

· Routines and expectations set out at the start of each day with frequent reminders. Key messages are reinforced to children as often as needed, and at least daily and in a variety of ways e.g. through songs, games, repetition and rhymes.

· Staff explicitly teach and supervise health and hygiene arrangements including tissue disposal.

· Encourage all children and staff not to touch their faces. 

· All classrooms to have a supply of tissues, hand gel, soap, disinfectant / wipes and a lidded bin. 

· Lidded bins to be used for tissue waste and emptied throughout the day (see cleaning).
	All staff and pupils

	Moderate

Young children do not always remember to have good hygiene practices 

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past

	E. Enhanced cleaning:
· Daily cleaning is not carried out to the guidance leading to the indirect transmission of the virus

· School environment is not safe in relation to transmission of the virus
	ENHANCED CLEANING IN LIGHT OF NEW VARIANT

· Caretaker and business consultant holds a copy of the general cleaning schedule.

· Senior member of school site staff to have read government guidance and ensure its implementation:

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
· A clear programme for enhanced cleaning of shared areas, upper and lower deck set up and maintained daily.
· All staff MUST clean areas where they have worked. Wipes to be available. 
· All frequently touched surfaces, equipment, desks, light switches, chairs, doors, door handles, sinks and toilets to be disinfected and cleaned thoroughly each day and at the end of each group usage, adhering to guidance on cleaning of non-healthcare settings. 

· Hand wipes to be available in all classrooms for enhanced cleaning

· Toilets to be cleaned at least 5 times a day: before school starts, end of break, prior to lunch time, at the end of the lunch period and at the end of the day.

· Toilets and classrooms to be checked for soap, hand gel, tissues and hand towels at the end of lunch and at the end of the day.

· Lidded bins for tissues emptied throughout the day with contents double bagged.

· Thorough cleaning of all areas and classrooms at the end of each day. Any cleaning by school teaching and support staff will not replace the site staff regime.
· A deep clean to be undertaken at the end of each week and of any room where a positive case is reported..
· Cleaning equipment for wider staff use to be kept in a safe place in each classroom.
	Site staff
	Low

	F - Minimising contact between individuals and maintaining social distancing wherever possible:

	Member of staff, pupil or visitor enters the school with Coronavirus:

· Staff and pupils are in contact with individuals who are unwell risking direct transmission
· Staff, pupils and visitors bring the virus into school
	· Staff and visitors to sign in on entry to school and out on exit.
· Visitors / suppliers / contractors required in school to be aware of school protocol and policy prior to arrival.

· Any confirmed cases (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.

· Office staff seek assurance that visitors are free from coronavirus symptoms before they enter school – to be recorded on Inventory.

· Any child, parent / carer or visitor displaying the symptoms of coronavirus must not enter the school. They should get a test and self-isolate for 14 days if displaying symptoms.

· Office to keep a record of all daily visitors
	Office based staff


	Low

	Pupil groupings (bubbles):
· Pupils and staff are not socially distanced and at risk of direct infection due to contact and a lack of social distancing 

· There is unacceptable contact between pupils 

· Direct transmission of the virus
	See Guide

· Measures taken are age appropriate and takes account of the ability of different ages to distance.
· Contact between staff and pupils is reduced by forming ‘year group ‘bubbles’ with contact between different year group bubbles avoided. Nursery and Reception are, as far as possible, separate bubbles 
· Nursery and Reception have their own discrete entry / exit time, entry / exit location / lunch time and play zone.
· Timetables keep the bubbles apart during the day.

· Classes and phonics groups operate as ‘bubbles within bubbles’
· Younger children are, as far as possible, supported in distancing and not touching others within their bubbles 
· Office to hold a complete list of all bubbles of staff and pupils
	All staff and pupils
	Low

	Classroom organisation:
· Pupils and staff are at risk of direct and indirect infection due to classrooms not laid out to support social distancing
	See Guide

· Pupils are to be supported as far as possible in maintaining distance and not touching staff or their peers

· Where practicable staff keep the maximum distance between them and other staff and pupils and minimise the amount of time they spend within 1 metre of anyone and avoid face-to-face contact

· All classrooms to have a supply of tissues, hand rub and soap. 

· Lidded bins to be emptied throughout the day (see cleaning).

· Windows to be open to ensure some ventilation. Classroom doors not to be held open as this presents a fire hazard.

· Windows to be opened
· Set routine for entering and leaving the classroom to account for distancing
	All staff and pupils
	Low

Fire doors need to be shut so rooms will not be well ventilated

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past



	Movement of staff across bubbles and pupils within bubbles: 

· Direct transmission of the virus due to movement of staff between bubbles
	See Guide

· Cover supervisors, Phonic and intervention staff operate across the different classes and year groups to facilitate catch up and curriculum.
· Staff remain as distanced as practicable from other staff and pupils (ideally 2m), avoid face-to-face contact and minimise the amount of time spent within 1m.
· When moving around school staff must follow the Guide for intervention and phonics staff.  

· Staff must ensure that pupils who need to move to ‘bubbles within bubbles’ follow the Guide.
	All staff and pupils who need to move to ‘bubbles within bubbles’ or across bubbles
	Low with mitigation

	Movement around Foundation unit:
· There is contact between different groups / bubbles of children as they move around school

· Social distancing is not maintained risking direct contamination 

· Groups meet up on narrow corridors


	See Guide

· Minimise movement around Foundation site with no ‘free flow’ access.
· Reception classes and Nursery use different entry points into the unit.
· Pupils regularly reminded about maintaining social distancing when walking round school.

· An adult to be with bubbles at all times when moving round the unit – if possible one adult at the front and one at the back of each group to monitor distancing and lead the way.

· Staff to identify pinch points round school and be extra vigilant.

· SEND pupils to be supported when moving around school, especially those who are unsteady on their feet. 
· One-way system in place from the entry to classrooms via the cloakroom area. This is clearly labelled.
	All staff and pupils 
	Low

Narrow corridors with limited opportunity to plan one way routes round school but staggered movement addresses this

Social distancing harder to ensure when moving round school but scientific evidence points to low risk when passing in a corridor

	Arrival and collection:

· Parents congregate round gates / doors

· A large number of parents are dropping off / collecting at any one time or point

· Parents disregard social distancing

· Children are not collected by the named adult who is collecting

· Staff do not know the specific arrangements for collection of each child
	See Guide
· Arrival: Gates open 8:40 - 8:50am with late children unable to be accommodated. 

· Collection: 3:30 – 3:40pm

· Nursery lunch:  11:30 – 11:45 am

· Situational approach to risk assessment with changes made as, if and when needed. These will be communicated to parents. 

· Clear communication with on arrival and collection procedures. Signage and cones to guide parents to drop off / pick up points.

· Window for dropping off and picking up with parents following a one-way route through the EYFS unit (see map in Guide).

· Staggered collection points across the site for each Reception and Nursery (see map in Guide).

· Only one parent should drop off / collect children.

· All bubble staff out with class teachers receiving and dismissing pupils. Set process for staff to meet and greet children and entry into school
· Wet weather procedure in place – children to be taken straight in.
· Families enter via the utility entrance. Member of staff at the entrance to ensure orderly, distanced entry and prevent overcrowding.

· Parents to be informed not to gather at the school gates / doors to talk to other parents. Reminders given to social distance. 

· Children who arrive via the office are taken by a staff member to EYFS.

· At the end of the day children escorted (socially distanced line) to the collection point. If possible, adult at the front and at the back watching for children who are too close. Reminders given when this happens. 

· All teachers have up to date collection arrangements for their group children and are aware of any CP collection issues.

· COVID-19 section on website is updated with all relevant information for parents.

· SEND children who are late to be admitted via the office.

Nursery

· Afternoon Nursery parents to drop off at the main gate to EYFS. Member of Nursery staff to collect children and escort to Nursery  
	All staff and children
Parents
	Moderate – for children 
Children, especially young children, may not be able to walk from / to parents and socially distance but staggered entry / exit points reduce the risk
Higher risk for parents if 
they congregate round entry / exit points 



	Visitors and contractors 

· Visitors bring the virus into school and there is direct transmission within the school community
	· Supply teachers, trainee teachers, peripatetic teachers and SEND support services can come into school providing they are symptom free. Contact should be minimised and as much distance as possible be maintained with other staff.

· Volunteers not accommodated within school until the risks form coronavirus are reduced

· External visitors to be limited and only attend if absolutely necessary

· In the event of contractors (essential works only) on site an assessment is carried out to see if any additional control measures are needed to keep staff and pupils safe. Where possible contractors should attend outside school hours.

· Assurances sought from visitors / contractors that they are virus free.

· Contractors and visitors to use hand gel on entry to school.

· Social distancing is maintained throughout by all visitors.

· Parents only come into school when necessary and by appointment.

· Any such meetings should take place at a safe distance.

· The office to keep a record of all visitors
	All staff, particularly site staff

All visitors and contractors
	Low



	Resources – pupils 

· Risk of indirect contamination from items coming into school
	See Guide

· Limit the resources that children take home and bring into school to a coat, lunch box, water bottle and reading book bag.

· Coat to be placed on the back of their chair and lunch box underneath.
· Birthday sweets must not be brought in.


	All pupils and staff
	Low
Indirect transmission from items brought in from home is low due to limit on things brought in 

	Shielding pupils and staff (previously deemed clinically extremely vulnerable as identified in a government letter)

· Shielding staff and pupils catch the virus because of their vulnerability and are seriously ill because of their underlying health conditions
	· See main school risk assessment  
	Shielding staff 

Parents of shielding pupils

 
	Low

	Vulnerable pupils and staff 

· Vulnerable staff and pupils catch the virus because of their vulnerability and are more ill with the virus because of their underlying health conditions
	· See main school risk assessment
	Vulnerable staff 


	Low

	Toileting

· Social distancing not followed when queuing for the toilet or washing hands

· Children do not wash their hands correctly

· Staff member monitoring hand washing is not at a safe distance
	See Guide

· Hand dryers disconnected and paper towels and lidded bins used. 

· Limit the number of children using the toilets at any one time to ensure they do not become crowded.
· 1 x adult to supervise handwashing and free flow to toilet. 

· Cubicles identified for consistent Nursery and Reception use.
· Children needing the toilet during class to be taken by consistent adult and to visit the toilet one after another.
· Children to wash their hands thoroughly after using the toilet. Staff member to stand near the sinks to monitor hand washing.

· Staff explicitly teach and supervise health and hygiene arrangements including hand washing and toilet flushing.

· Hygiene posters to be displayed in all toilets.

· Children to use Nursery or Reception toilets dependent on their bubble.
· Reception using the lower deck to use the Nursery toilet block with 1 designated toilet. Staff to ensure that only Nursery OR Reception using the block at any point and that the correct toilet is used.
· Reception children who need changing to be changed in the Nursery changing unit. Staff to hand sanitise before / after and wipe down the area after use.
	All staff and pupils

	Moderate

At high usage times i.e. round staggered lunch, staggered breaks social distancing will be more difficult to maintain

Sink areas do not facilitate social distancing as too close 

	Break times
· Social distancing not followed when playing

· Children from different groups mix

· Children may trip and fall requiring first aid
	See Guide

· Remind pupils at the start of every break of the importance of socially distancing.

· Reception to play on the grassed area in front of Reception 2 with cordoned off route to the toilets. 
· Children to bring a coat to school to enable them to have a break outside in all but extreme weathers.

· Enhanced cleaning of playground equipment in EYFS. 

· Staff to supervise morning and afternoon break as per rota.

· Children to stay 2m from the fence.

· At the end of break children to line up at designated point with regard to social distancing and enter through the allocated cloakroom.

· Staff to make the call on wet playtime.
	All staff and pupils

	Moderate
At high usage times i.e. round staggered lunch, staggered breaks social distancing will be more difficult to maintain but zoned areas will reduce risk


	Lunchtime
· Risk of indirect contamination from beakers / packaging


	See Guide
Nursery

· During lockdown and care groups children to eat in Reception. Children to sit side by side, well-spaced around a table, at least 1m apart face-to-face. 
· Children to eat in their own space and encouraged not to get out of their seats.

· Lunches brought from home to be in a lunch box.
· Children wash hands before and after eating.
· Children to play in the lower deck after eating

· Children to use Nursery toilets 

Reception
· Reception eat in the canteen and sit down one side of the table 
· Children to be handed their own tray and cutlery. 

· Children to eat in their own space and not get out of their seats.

· Set lunchtime for Reception with children walked across to the canteen. 
Adult at the front and back of line when moving. Adult to stay in the road when children are crossing.

· Lunches brought from home to be in a lunch box.

· Children wash hands before and after eating.

· Selection for lunch to account for medical needs / allergies / halal. 
· Children to toilet prior to lunch but, if needed, the Year 1 toilets to be used. Children taken by an adult who will ensure that there are no other children in the toilets. 

· Wet lunchtime: Reception in classrooms with 2 adults

· Children to play in the far playground next to Nursery

· Children to be taken to the Reception toilets by an adult. Gate to be closed behind them. Staff to be vigilant not to cross Nursery bubble at Nursery pm drop off time.
	All staff – including kitchen staff – and pupils

	Low 



	First Aid

· Social distancing not followed when waiting for first aid

· Children from different bubbles mix in first aid
	· When administering first aid first aiders should wear PPE: gloves, apron, visor. New gloves used for each child. Used gloves to be double bagged and put in clinical waste.

· During break and lunch time first aid to be administered in the Nursery and Reception areas (outdoors).
· Children waiting for first aid or recovering to be sat 2m apart.

· First aiders to wash their hand thoroughly in between administering first aid to each child. 
	First Aiders 
	Low
Impossible to administer first aid and socially distance but risk is low due to PPE

	Use of PPE

· Staff and pupils are infected with Coronavirus
	· Supply of PPE to be available in the Foundation unit. Once it has been used to be double bagged, placed in clinical waste and not be reused.

· PPE (visor, masks, gloves, aprons) which meets recommended guidelines to be worn in the following situations:

· By staff who work closely with children i.e. intimate care;

· Whilst supervising children who are ill / are showing symptoms in school whilst waiting for parents to collect if 2m cannot be adhered to;  

· When administering first aid.

· Individual circumstances whenever there is an identified need to wear it due to increased risk.

· Named staff visors for key inclusion support staff
	All staff
	Low risk when PPE is used

	Use of face masks:

· Transmission of the virus
	· See whole school risk assessment 
	All staff and pupils
	Low

	Staff 

· Staff are anxious as a result of the pandemic
· Social distancing not followed 

· Staff from different bubbles mix

· Indirect transmission from using cups in the staff room

· Indirect transmission from marking books 

· Direct transmission from supporting children in class

· PPA

· Staff briefing


	See Guide

Staff principles

· 1265 hours maintained with use of meetings and INSET in excess to support. 

· Staff must not come to work if they have symptoms of coronavirus or go home as soon as they develop symptoms and access a test.

· Practice good hand hygiene, washing hands more frequently.

· Use the ‘catch it, bin it, kill it’ approach.

· Avoid touching mouth, nose and eyes.

· Clean areas they have been using with standard cleaning products.  

· If staff need to come into close contact with a child i.e. when using positive handling to wash their hands thoroughly afterward.

· Staff to ensure they socially distance as far as is practicable when moving round school.

Staff anxieties / mental health

· Opportunities for staff to share concerns and anxieties.

· Staff to watch out for their colleagues, in particular the vulnerable and those who have been previously shielding.

· Staffing arrangements within bubbles kept as consistent as possible.

· Trained staff are available to support with mental health concerns.

Staff travel

· Staff are encouraged to carefully consider the safest means of travelling to and from work in line with Government advice.

Lunch / break

· Staff encouraged to eat their lunch in their bubble and bring a bottle of water and lunch in a disposable bag.

· Beverages available for staff as is usual, but staff encouraged to bring their own water for throughout the day and to limit use of communal facilities.

· All cups / cutlery to be put straight in the dishwasher and not be hand washed.

Staff room

· Minimise use of staff room with numbers limited to 12 at any one point in time, with priority given to staff on PPA.
· Staff in the staff room to socially distance at all times. 
· Staff must put their own crockery and cutlery into the dishwasher. Cups should not be left on tables or in classrooms for cleaning staff.
Teaching staff

· Modify teaching approach to keep a distance from children in the group as much as possible, particularly close face to face support.
· Children to indicate they need help by placing their hand on their shoulder.
· Do not use Talking Partners.
· Help children follow rules on hand cleaning, not touching faces, ‘catch it, bin it, kill it’
· Keep windows open for air flow.
· Staff should report absence via the usual procedures and before 7:30am. Cover to be used from within the bubble where possible.  

Marking

· Books to be marked in line with the school marking policy.

· Teachers must wash their hands and surfaces, before and after handling pupils’ books.

Support staff and cover staff 
· Cover supervisors to cover within their year group bubble where possible or within set classes to limit bubble crossing.

Social contact

· Avoid unnecessary staff gatherings and don’t congregate in shared spaces.

· Limit contact with other staff members to those within your bubble.

· Staff to work with a small consistent group to avoid direct transmission.

· Staff to use their own stationary to avoid indirect transmission.

· Staff to ensure they socially distance as far as is practicable when moving round school.

· Staff ensure that their actions in school are informed by their own personal risk assessment when making decisions about what to do.
PPA

· Staff to work socially distanced for PPA in designated areas and with designated staff.

Teaching assistants (1:1 support)

· Where a hand has to be given to a child for support with mobility then hand gel to be used afterwards by both child / adult.

Staff meetings, briefings and training

· Staff communication via TEAMS, email or to be held in a hall where social distancing is possible.

Reprographics

· Access to the reprographics limited to reprographics staff where possible.

· Staff to request copying giving at least 2 days’ notice. 

· Staff should request copying by leaving requests in a tray outside the door.

· Where staff require urgent copying they must wipe down equipment after they have used them.
	All staff

Cover to be used from within the bubble where possible.  
	Moderate
Staff will be unable to socially distance when dealing with children in crisis

Staff are at risk from supporting children with work and marking as these cannot be done from a distance and there is a danger of direct and indirect transmission



	G. Response to any infection

	G. Engage with NHS Test and Trace process:

· Staff, parents and pupils who have symptoms do not book a test

· Contacts of a staff or pupil who tests positive do not isolate and pass on coronavirus
	· School staff must understand the NHS Test and Trace system and know how to contact the local Public Health Protection Team. 

Booking a test

· Staff who display symptoms of Coronavirus must book a test and notify school of the result

· Parents will be asked to book a test or be given a home testing kit if school considers this will improve the chances of a test being taken

· Parent to be asked to inform the school of the test result
Home testing kits

· These are to be stored in the Head’s or Deputy Head Teacher’s office.at an ambient room temperature (5-22 degrees)

· They are only to be offered when pupils display symptoms and in the exceptional circumstance that you believe an individual may have barriers to accessing testing elsewhere.

· No tests given to parents without approval from the Head or Deputy. Testing kits MUST be given to parents and NOT children. 
· PA to reorder via online portal when needed. 

Contact details

· If asked by NHS Test and Trace staff and parents must provide close contacts of anyone they or the child has been in contact with.

· School must keep a list of the members of a member of staff or child’s bubble and any close interaction with other groups or bubbles to give to NHS Test and Trace. Office staff to provide details to NHS Test and Trace. 

· A daily log of interactions to be kept in Office / Reception. 

Self-isolate

· If a member of staff, parent or child has been in close contact with someone who tests positive or develops symptoms they should follow the current ‘stay at home’ guidance 

· If the member of staff or child tests negative they can return to school after 14 days’ isolation. 

· In the event of a parent sending their child back within the isolation period, school will refuse the child if necessary to protect pupils and staff from infection.

· Staff and pupils asked to self-isolate by Test and Trace must do so for 10 days. Staff must provide a self-isolation note which is available online:

https://111.nhs.uk/isolation-note/
Return to school

· If someone tests negative and no longer have symptoms they can return to school after remaining in isolation for 10 days.
· If someone tests positive they should inform school, follow current government guidance and self-isolate for at least 10 days from the onset of their symptoms and only then return The whole household should isolate for 14 days from the date symptoms developed.

· School should not request evidence of a test result.
	Parents and staff

Office staff in particular
	Low

	Management of confirmed cases of Coronavirus in 

School and across the school community:

· School does not act quickly enough and the virus spreads within school
	· If a positive case is reported school must contact the local Public Health Protection Team (0113 386 0300) as a matter of urgency and follow the directed actions. Head or Deputy to inform.

· Inform staff if there is a positive case in school. Ensure that those who have been in close contact with the infected person are aware and follow the guidance and self-isolate at home for 14 days. Any staff concerns to be directed to the Head or Deputy.

· Household members of those sent home do not need to self-isolate unless they develop symptoms.

· School follows any advice given if the local Public Health Protection Team contacts school about a confirmed case unknown to the school.

· Template letter provided by Health Protection Team to be sent to parents and staff as needed. The names and details of people with coronavirus will not be shared, unless to protect others.

· School will provide the details of other staff or pupils who have been in close contact with the infected person. Close contact means:

1. Direct close contacts – face to face within a metre

2. Proximity contacts – extended close contact within 1-2m for more than 15 minutes

3. Travelling in a vehicle together. 
	SMLT

Office staff
	Low 

	Curriculum, behaviour and pastoral support 

	Return / starting school:

· Children are anxious about the return to school with new routines, new class and teacher 
	See Guide

· Reception and Nursery offered three visits over three weeks to ensure that they have a sound and safe induction to school.
· Letter home to all children from their new teacher.

· Photographs of all staff on the web site so that children can identify who their new teacher is
	All staff
	Low

	EYFS curriculum and provision:

· Children remain behind for their age and do not catch up following the school closure

· Pupils are not receiving an education that meets their age related needs

· Pupils are not ready at the end of the year for their next stage of learning
	See Guide

· School will deliver an ambitious broad, balanced and rich curriculum whilst adhering to the principle of best practice for EYFS children.
· Teachers will quickly baseline assess in September and planning will cover the most important missed content from the prime and specific areas of learning. On-going assessment to ensure gaps are addressed.

· All pupils, and in particular disadvantaged, SEND and vulnerable pupils, will receive the catch-up support needed in order to make substantial progress by the end of the year. Planning will address the educational needs of all pupils.
· Remote education of a high quality will be provided and integrated into the school planning alongside classroom teaching or in the case of a local lockdown. This will be monitored by senior leaders. Home learning should contain quick links to Oak Academy and BBC Bite size. 

· Interventions will be delivered by teaching assistants across EYFS.
· Teachers to decide which lessons can safely take place and risk assess each activity against coronavirus and consider which lessons could take place outside where possible. 
· Assemblies to take place in the class groups or remotely with no large gatherings in communal spaces.
· Shared reading area to be used by one group weekly.

Lower Deck – used by Reception and Nursery
· Set timetabled times for the use of the lower deck by Nursery and Reception – free flow during those designated times only. See timetable in Guide.
· Children wash hands prior to using the lower deck and afterwards

· Climbing frame and tunnel - to be cordoned off and not used.

· Story area – ‘wipeable’ sofa to be wiped down at the end of bubble use

· Sand area - not to be used

· Mud kitchen – Children to hand sanitize before / after using this area.

· Builders yard – hats and handles to be wiped down after bubble use. Children to hand sanitize before / after using this area.
· Small climbing wall – to be wiped down after bubble use.
· Trolley of playground equipment – to be split into two trolleys; one for Nursery use and one for Reception. Trolleys labelled up and wheeled out for each group. 
· Two members of staff on the lower deck – plus one for the toilet area. 
Nursery

· 5 adults indoors (Friday -4) with 1 x adult allocated SEND and 1 consistent adult to the outdoors.

· No sand or water indoors

· No play doh in provision but personalised individual pots for doh disco
· Range of alternative provision ie den building, balance bikes to be available in the yard at set times according to timetable and accessed through the fire door. This is to be used when Reception have access to the lower deck.

· Rest area – children to have own mats that are wiped down after use.

· Own allocated blanket – to be washed daily. 

· Provision boxes will be provided for use on a rotation basis with quarantine time before reuse.
· Enhanced cleaning of resources ongoing during the day by staff.

· Snack: Children to sit side by side, well-spaced around a table, at least 1m apart face-to-face. Maximum of 6 children round one side. 

· Children to eat in their own space and encouraged not to get out of their seats.
Reception

Classroom

· No sand or water

· No play doh in provision but personalised individual pots for doh disco

· Provision boxes will be provided for use on a rotation basis with quarantine time before reuse.

· Soft furnishings ie sofas to be covered with removable throws that are washed on a daily basis.

· Enhanced cleaning of resources ongoing during the day by staff.
Reception Shared area
· Used by Reception bubble only. Hand sanitizing before / after use.
· Enhanced cleaning of seating areas (wipe down) at the end of the day.
· Fabric sofas not to be used. 
Upper deck

· Used by Reception bubble only. Hand sanitizing before / after use.
· Enhanced cleaning at the end of the day. 
· Dressing up clothes to be removed.

· Wellies and outdoor jackets – can be used as long as children are wearing socks

	All teaching staff
	Low

	Provision – EYFS
· Resources are shared and there is a risk of indirect transmission


	See Guide

· Classroom based resources can be shared within the bubble but must be cleaned frequently along with frequent use hard surfaces.

· Minimise and select the number of resources used carefully. All resources used must contribute to pupil learning and be resources that can be wiped clean at the end of the day.

· Resources that are shared between EYFS bubbles to be cleaned by staff after use and before the next bubble or left for a period of 72 hours before reuse.

· Remove resources that cannot be easily washed or wiped e.g. soft toys, dressing up clothes, book corner cushions and soft furnishings.

· Children’s books can be taken home by staff.

· Outdoor play equipment should be cleaned more frequently. 
	All staff and pupils

	Low
Resources can carry the virus but removal of high risk items and very limited use of resources alongside regular cleaning reduces risk 

	Music

*See whole school risk assessment and provider risk assessment
	· Peripatetic teachers coming into school to adhere to adhere to the risk assessment. The timetable will limit the locations and bubbles worked and teachers should maintain social distancing as far as possible.

· Singing – this can be done with EYFS in the outside area with children in a large circle arm width apart. Maximum of 12 children outside and 6 under the shelter (see individual provider’s risk assessment). 
	Music teacher
	Low



	ICT
	· ICT equipment, and in particular key boards and screen, to be wiped down after use. 
	All staff and pupils
	Low with enhanced cleaning

	Children (and particularly the vulnerable) suffer harm to their emotional well-being due to the changes in school

· Children worried or concerned about returning to school

· Children worry about the current situation regarding Covid-19 

· Children worry about their parents / family having Covid-19

· Mental health adversely affected 

· Children find it difficult to adjust to new school routines 
	· Focus on mental health and well-being. Guidance from WSFL lead

· School identifies pupils are anxious about returning and works with them.

· Pre visits available for all pupils to familiarise themselves with the EYFS unit.

· Support from inclusion team in school for those who may need pastoral / mental health supporter-adjusting to the new routine.

· Access to designated staff for all pupils who want to talk on a one-to-one basis with trusted adults where needed.

· Work with other professionals as needed.

· Trained staff available to support pupils with mental health issues

· Covid-19 pandemic discussed in lessons if needed (WSFL) with guidance from WSFL lead.

· School will nominate a lead to receive ‘Well Being for Education Return’ training in the Autumn term. This member of staff will disseminate this across school.

· Specific vulnerable children – see SEND / vulnerable specific risk assessment below. SENDCo to access WWS Resources to support across school. 
	All staff

Inclusion team

WSFL Lead
	Low
May be higher for some children dependent on their personal experiences during lockdown and anxiety on return to a different layout in school

	Special needs of specific children 

· SEND specific needs are not being met

· SEND pupils find the new experience in school unsettling

· SEND pupils find it hard to social distance and risk direct transmission of the virus
	· Specific SEND risk assessment to be produced in line with guidance

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
· Specific risk assessment to be put in place where children are unable, because of their SEND, to understand key messages around social distancing and keeping safe. Consider also pupils who not previously been risk assessed but in the new circumstances may pose a risk. 

· Support for teachers by SENDCo as required.

SEND / Medical

· Pupil’s prescribed medication to be stored in the office. Children to be taken to the office for their medication by a member of staff from their bubble. Children to administer own medication where possible. Staff observe and record as per procedure.

· Policy around prescribed medication to be amended with regards to inhalers.
· Inhalers to be kept in the classroom in labelled bags with slips in to be filled in when inhalers have been used. 
· Take advice from SENCO and / or parents if appropriate. 
· SEND pupils will co-ordination or stability problems to be supported when moving round school. 
BESD

· Named Pastoral support to be assigned identified children.

· School policies followed – please note addendum to Behaviour Policy. 

· Teachers to notify pastoral support if they need support. Staff member from the child’s group / bubble to escort the child to the Haven / Music room once contact has been made with pastoral support. If needed pastoral support to go to the classroom, but must not enter unless there is an urgent situation.

· Where possible inclusion staff remain socially distanced from children 

· Inclusion team support as required and directed by SMLT. 
	All staff but in particular inclusion and support staff

SENDCo

	Moderate

A number of young / vulnerable pupils may be unable to maintain social distancing due to their SEND
Social distancing is not always possible when supporting pupils requiring 1:1 support 



	Behaviour

· Pupil’s behaviour on return does not comply with social distancing guidelines
	See Guide

· Policy – see addendum to policy.
· New rules and routines communicated clearly to pupils and parents and 
implemented consistently. 
· Phase Leaders to ensure all staff in their phase are aware of the new rules and routines and the need to be consistent.
· Staff are clear on the expectations of distancing, especially with regards to younger children and those with SEND.

· New rules are taught in an age appropriate way and staff support pupils to understand them and their importance.
· Staff to identify pupils who are at risk of disengagement or poor behaviour and provide specific support. Parents and carers of these pupils to be engaged as soon as possible. 
· All staff reinforce new rules throughout the day: 

· Social distancing 

· Arriving, departing and movement around school

· Expectations on sneezing, coughing, tissues / disposal and avoiding touching mouth, nose and eyes with hands

· Use of toilets – new routines and procedures

· Clear rules about coughing or spitting at or towards any other person
	All staff and children

	Low

Social distancing is not possible when a child needs team-teaching.

Low risk if PPE is worn 



	Contingency plans for an outbreak:

· School is unprepared which puts staff and pupils at risk
	· In the event of a single confirmed case (staff or pupil) school to contact School Advice Service for Nurseries and Schools and follow the advice given:
0800 046 8687  Option 1

Monday – Friday 8am – 6pm

             Saturday / Sunday  10am – 4pm
· Two or more cases of Covid:
             Local Public Health Protection Team

             PHE West Yorkshire Protection Team

             Blenheim House

             West One Duncombe St,

             Leeds.

             LS1 4PL

             Tel: 0113 386 0300  OR 0151 909 1219 for after hours and weekends)
· School to report one or more confirmed cases to LEA (01274 431000 option 2 and ask for Emergency Management. Out of hours: 07582 106525)
· School has detailed plans in place for a second lockdown and if Tier 4 is imposed (attendance limited to vulnerable pupils and children of key workers). This includes a risk assessment, staff rota and list of care group children

· Vulnerable and shielded staff would work from home. 

· Robust plans in place for the continuity of education. All year groups to have initial one week’s work plan in place for lockdown.

· Remote education will be provided for all pupils which will include Oak National Academy and access to digital education platforms. This would supplement and support the bespoke learning set by Wibsey teachers. 

Responding to case and outbreaks

· Possible cases without a positive test: self-isolation for the individual with symptoms for 10 days and 14 days for family contacts 

· Confirmed cases-: self-isolation for the confirmed individual 10 days and 14 days for family contacts 

· More than one confirmed case - self-isolation of cases for 10 days and 14 days for school and family contacts. School to inform HPT and LEA 
· Confirmed cases in parents – self isolation for household contacts (14 days) including children. School contacts of children do not need to isolate.
	All staff but in particular SMLT


	Low
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