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	Head Teacher
	Nigel Cooper
	Who is at risk?
	All staff and children

	
	Head Teacher’s signature
	
	How many people affected?
	All staff and children

	Covid-19


	Contingency Plan
	Year group / class
	All staff and children in school 
	Main hazards

	Safeguarding of all pupils

Possible infection – Covid-19

Social and emotional well-being of pupils

	Key Definitions
Definitions of close contact
Close contact means:

· Anyone who lives in the same household as someone who has tested positive or who has symptoms;

· Anyone who has had any of the following types of contact with someone who has tested positive for coronavirus with a PCR or LFD Test:

1. Face to face contact, including being coughed on or having a face to face conversation within 1 metre

2. Been within 1 metre or longer without face to face contact

3. Sexual contacts

4. Been within 2 metres of someone for more than 15 minutes (either as a one off contact or added up together over the course of a day)
5. Travelling in the same vehicle or plane.
Symptoms of coronavirus:

· New and persistent cough;

· A high temperature;

· A loss of, or change, in their normal sense of taste or smell.’
	Key Contacts

One Case of Covid:

School Advice Service for Nurseries and Schools 

0800 046 8687  Option 1 for specific advice

Monday – Friday 8am – 6pm

Saturday / Sunday  10am – 6pm  
Two or more cases of Covid:

Local Public Health Protection Team

PHE West Yorkshire Protection Team

Blenheim House

West One Duncombe St,

Leeds.

LS1 4PL      Tel: 0113 386 0300  OR 0151 909 1219 for after hours and weekends)

One or more cases of Covid:

LEA (01274 431000 option 1 and ask for Emergency Management. Out of hours: 07582 106525)

DFE Helpline  

or queries 

0800 046 8687
Outbreak: Two or more cases within 14 days. 

	Hazards and Risks Identified
                                                                          
	PREVENTION AND RESPONSE TO ANY INFECTION

Control Measures
	Action to be taken by
	Risk rating with control

	Central to this risk assessment is the principle of supporting the reduction of the overall number of social contact within the community and thereby minimise the risks of viral transmission. .

Wibsey remains an area with a higher rate of infection per 100000 than the national average.

The risk to school staff and pupils is LOW (ONS data evidences that the risk to school based staff is similar most other occupations – February 2021)

This risk assessment takes into account the new variants, which are more transmissible

	Members of staff, parents or visitors are not aware of school policy and enter the school with Coronavirus:

· Staff and pupils are in contact with individuals who are unwell risking direct transmission

· Staff, pupils and visitors bring the virus into school
	· Signed, updated risk assessment in office and all staff to have updates emailed. 
· Copy of current risk assessment on website with parents signposted to changes.

· Staff and visitors to sign in on entry to school and out on exit.
· S Khan (office) to keep up-to-date with latest Govt advice and ensure Head and SMLT are up to date. 
· Any visitors / suppliers / contractors required in school to be aware of school protocol and policy prior to arrival.
· Attendance (and engagement with remote learning in lockdown situations) is mandatory and absences followed up as per policy. Attendance data is collected, monitored and reviewed regularly and engagement with parents takes place where required. School will work with families with support provided by attendance team if needed.
· Any confirmed cases of Coronavirus (pupils or staff) to be reported to school. Head to be informed immediately and action taken as per risk assessment.
· Office staff to seek assurance that any visitors are free from coronavirus symptoms before they enter school – to be recorded on Inventory.
· Any child, parent or carer or visitor must not enter if they:

1. Have virus symptoms, or live in a household with someone who does; 

2. Have tested positive within the past 10days, even if they are asymptomatic;

3. Have been advised by NHS Test and Trace to do so;

4. Are household members of a positive case, even if that case is asymptomatic;

5. Are required to self-isolate for travel related reasons.

· Parents not to enter school without an appointment, unless it is an emergency.

· Office to keep a record of all daily visitors via Inventory, that is of sufficient detail to support NHS Test and Trace if required.
	Office based staff


	Low

	Preparing the school site

· School site is not safe

· Social distancing is not adhered to in the event of a fire
	· All health and safety compliance checks completed prior to full re-opening, paying special attention to areas that have not been open during operation with reduced numbers.
· School caretaker to have read and briefed all appropriate staff on the guidance in https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak
· Fire officer to have read: https://www.gov.uk/government/publications/fire-safety-in-new-and-existing-school-buildings
· In the light of the document appropriate adjustments made to fire drill, need for new evacuation points and assembly points, if needed, and communicated to all staff.
· Fire drills carried out so that all staff and children know what to do.
· Senior member of school site staff to ensure that cleaning and hygiene meets the guidance and to communicate the requirements and expectations to school staff and parents.
· Display hygiene posters in classrooms, main entrance, at drop off / collection points, all toilets and staff room.
· Disconnect hand dryers in toilets – paper towels and lidded bins to be used.

· No air-conditioning or fans to be used.
	Site staff
All staff

	Low

Low 


	Attendance in school:

· Social contacts are such that there is in school transmission of the virus
· Number of children in school is such that, due to staffing required, teachers are unable to provide remote learning for those at home

· Number of children in school is such that social distancing cannot be adhered to when children are in class

DfE Evidence Summary 22.02.21

Attendance at school is vital for the mental and physical health and well-being of children
	· Clear, consistent communication to all parents of the expectation that from March 8th 2021 all pupils should attend school and it is parent’s duty to secure attendance

· On return to school there will be a focus on monitoring the attendance of:

· the disadvantaged and vulnerable;

· pupils who were persistently absent prior to the pandemic;

· pupils who did not engage with school during the pandemic.

· Pupils must self-isolate in line with public health advice if they: 

· Have symptoms or have had a positive test result;

· Live with someone who has symptoms or has tested positive and are a household contact (including support and child-care bubbles);

· Are a close contact of someone who has tested positive.
· Self-isolating pupils and CEV pupils access remote education (see policy)

· Parents of CEV pupils must provide a shielding letter
· School to follow up absences when pupils should be in school

· Pastoral support to be provided for those self-isolating, any shielding pupils and vulnerable pupils

· School is pro-active in working with other professionals across the education system to support attendance

· When vulnerable pupils do not attend, school will work with the parents or carers, the LEA  and social worker (as appropriate) to encourage attendance
	All staff and pupils
BCL attendance
	Low

	Home visits:
· Inclusion team visit families who are positive or in isolation
	· Inclusion team is split into two teams who remain social distanced at all times. No car sharing across teams when going out;

· TEAM 1: AW, AE
· TEAM 2: JH, LC
· On all visits second member of staff to sit in near side passenger seat and both members of staff to wear a mask

· On arrival at the house situational risk assessment to be undertaken depending on door / path / garden layout. Staff to remain socially distanced

· One member of staff to knock on the door and stand well back as they wait for an answer. Optional use of mask 

· If staff are dropping something off they are to put it on the doorstep, knock and stand well back
If the family is isolating / positive for Covid

· Where possible a call to be made prior to visit to ask if the family is isolating or is positive. If the family is, then SEND / Inclusion lead to decide if the visit is needed
· Phone call to be made and arrangements for dropping off ICT equipment / seeing children to be agreed with the family prior to arrival. This could be sighting through the window, putting the device on the door step and standing well back to ensure that the device is picked up by a member of the household etc
· Staff to wear masks
· Phone call on arrival at the house so staff do not have to knock on the door

· Hand sanitiser used on arrival and on departure 
	Inclusion staff
	Low

	Safeguarding procedures are not followed:

· Concerns are not passed onto the DSL or Deputy DSL

· Remote online learning puts children in danger

· Children’s wellbeing and safety is at risk
	· Child protection policy is revised to reflect the return of more pupils (DSL)

·  As children return any referrals to children’s social care and other agencies are made where appropriate 

· Children are supported appropriately
	All children
	Low

	Coronavirus / Covid-19

Formal consideration of how to reduce contacts and maximise distancing between those in school wherever possible
Minimise the potential for contamination as far as is reasonably practicable
DfE: Evidence summary 2:02:21

SAGE: Lifting the restrictions in school attendance  is likely to have an impact on transmission and R

	Prevention of Covid-19

Always:

1. Minimise contact with individuals who are required to self-isolate by ensuring that they do not attend the school (A, B);
2. Ensure face coverings are used in recommended circumstances (C)
3. Ensure everyone is advised to clean their hands thoroughly and more often than usual (D)

4. Ensure good respiratory hygiene for everyone by promoting the ‘catch it, bin it, kill it’ approach (E)
5. Maintain enhanced cleaning arrangements, including cleaning regularly touched surfaces often (F);
6. Formal consideration of how to minimise contact across the site and maintain social distancing wherever possible (G);
7. Keep occupied spaces well ventilated (H)

	A. Individuals who display Coronavirus symptoms, or have tested positive or been in close contact with an individual who has tested positive:

· Direct or indirect transmission by individuals who have coronavirus entering the school
	· Staff, pupils and visitors are aware of the school policy and do not enter school if they:

1. Have one or more Coronavirus symptoms;

2. Have had a positive test (LFD or PCR);

3. Have been in contact with a positive case or have tested positive in the past 10 days (even if they are asymptomatic);

4. Have been advised by NHS Test and Trace to do so (this is a legal obligation); 

5. Are household members (including support or child care bubble) of a positive case, even if that case is asymptomatic;

6.  Are required to quarantine for travel-related reasons ie have visited areas outside the Common Travel Area
They must cease to attend for at least 10 days from the day after:

1. The start of their symptoms;

2. The date of their test (LFD or PCR) if they did not have symptoms but had a positive test.

· Anyone developing symptoms during the school day is sent home and advised to follow the ‘stay at home’ guidance that they must test and self-isolate for 10 days. Other members of the household (including siblings who may be in school) must self-isolate for 10 days from the day that the first symptomatic person has symptoms.

· Any member of staff developing symptoms must inform SMLT of their test result when they get it.

· Confirmed cases of Coronavirus (pupils/ staff) must be reported to school. Head to be informed.

· Staff and parents are aware of school policy and procedures should anyone display symptoms or have a confirmed case. 

· Any member of staff or pupil who is in close contact with a confirmed case must isolate for 10 days.

· Parent guide to be given to parents of children who have displayed symptoms or tested positive (see Guide)

· Staff and parents to be signposted to latest government guidance:

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
	All members of staff, parents, children and contractors
	Low

	B. Child or adult feels unwell and displays symptoms of coronavirus:

· Direct transmission of the virus

· Child does not know the symptoms
· Child does not report the symptoms if they start in school
	· An adult reporting symptoms must leave school immediately and all areas they have been in contact with should be thoroughly cleaned, including any toilet they have used.

· Children know to tell an adult if they have any symptoms of coronavirus, staff to be vigilant for symptoms in younger children

· Other members of the household must self-isolate for 10 days from the start of symptoms or the date of a positive test;

· Any child who has symptoms of coronavirus must be sent home:

1. Parent / carer phoned to collect the child and siblings;

2. Minimise contact with others by isolating the child in the board room with one adult (2m distance) until a parent arrives to collect them. Windows opened and the door closed;

3. Siblings will need to be collected and self-isolate;

4. When the parent collects, a parent guide to be given by the office staff. Parents are advised to follow the current government guidance for household with possible or confirmed cases of Covid-19. Parents should not take pupils home on public transport;
5. If needed SMLT to remind them of the need to get a test as soon as possible and the guidance of 10 days in isolation along with the other family members, members of support and child care bubbles. The period of isolation starts on the day of the first symptoms and continues for the following 10 days;

6. Parent to be asked to inform the school of the test result;

7. If child returns within the 10-day period, they will not be admitted and sent home with parent unless the child has tested negative and is symptom free (and is not living with anyone who has developed symptom in last 10 days or who has tested positive within that time);
8. If they have tested positive whilst not experiencing symptoms but develop symptoms during the isolation period, they should restart the 10 days’ isolation period from the day they develop symptoms;
9. Other members of the household (including siblings) should self-isolate for 10 days from when the symptomatic person first had symptoms;
10. If a person is self-isolating because they have symptoms and they get a negative
result, they feel well and no longer have symptoms they can stop self-isolating (as long as they are not living with anyone who has developed symptom in last 10 days or who has tested positive within that time).
Isolation in the board room / Head’s Conference – when a child is displaying the symptoms of coronavirus they are moved to the board room. 
· Windows open for ventilation and door closed

· If the board room is in use or a second child needs isolating, then the Head’s Conference room to be used.

· Supply of PPE to be available in the board room, first aid area and office.

· TA from the child’s bubble to sit with the child until they are collected. There needs to be a 2m+ gap between the adult and child. If a 2m+ gap is not possible then staff member to wear a face mask / PPE. This member of staff or pupils who have been in close contact do not need to self-isolate unless:

1. They develop symptoms themselves (if so they should self-isolate immediately and get a test);

2. The symptomatic pupil subsequently tests positive;

3. They are requested to do so by Test and Trace (legal obligation).
4. They have subsequently tested positive from a LFD test as part of the worker programme

· If contact with the child is necessary, or a distance of 2m+ cannot be maintained, then full PPE (gloves, apron, face mask) must be worn. All staff must know how to use PPE correctly.

· If there is a risk of fluid entering the eye, then eye protection (visor) must also be worn.

· If contact is made with the child without PPE, the adult should thoroughly wash their hands for at least 20 seconds. 

· Used PPE must be double bagged and placed in clinical waste.

· If the child needs to go to the toilet they are escorted to the disabled toilet (separate toilet in the conservatory), ensuring they pass nobody on the corridor. Child must not touch door handles etc. Out of order notice placed on the toilet door once used and toilet and door handles to be thoroughly cleaned as soon as possible. Office to be asked to call site staff to thoroughly clean.

· Once the child has left the board room to go home, the board room must be put out of action until thoroughly cleaned using household bleach. A note to be placed on the door.

· If the situation is deemed an emergency by a first-aider, then 999 to be called.
	All children and staff
	Low - if PPE used

	C. Use of face coverings:

· Transmission of the virus in areas where social distancing is not possible
Consideration of the new variant and the increase in the number of cases informed the change to the policy on face coverings.

DfE: Evidence summary 2:02:21

SAGE: ‘Face coverings are likely to be most effective at reducing transmission in both indoor and outdoor settings when people are likely to be close together or where social distancing cannot be maintained’

08.03.21  New Govt guidance on face coverings to Easter 2021 in primary schools is being adhered to
	Altered in light of new variants – See Guide on using face coverings in school
· Up to Easter 2021 all staff should carry a face covering in a sealed plastic bag for use in corridors and communal areas where social distancing is not possible (Govt guidance).

· Where social distancing is not possible adults should use a face covering in corridors and communal areas (see protocol for choice, use and storage). 

· A supply of disposable face masks is available at the office if needed.

· In line with Govt guidance face masks are not to be worn in classrooms, when teaching or when their use would impede communication. 
· School has a procedure for removing face masks for (pupils who arrive wearing them and staff) (see Guide).

· When not in use face masks should be stored in a sealed plastic bag and stored in the member of staff’s personal belongings.

· Face visors or shields should not be worn as an alternative to face coverings. They may protect against droplet spread in specific circumstances but are unlikely to be effective in reducing aerosol transmission when used without an additional face covering. They should only be used after carrying out a risk assessment for the specific situation and should always be cleaned appropriately. (Govt advice to schools 08.03.21)
· Visors to be used where there is close contact and to wear a face mask would impede communication ie pupils requiring one to one support

· Parents to be asked to wear face coverings when dropping off and picking up.
	All staff and pupils
	Low

	D. Robust handwashing hygiene
· Indirect transmission of the virus due to poor handwashing

· Lack of hand sanitiser / soap means that children and staff cannot wash their hands

· Pupils forget to wash their hands
· Ingestion of hand sanitiser 

	· Handwashing routines are built into the school’s culture, supported by behaviour expectations.
· All staff and pupils wash hands more often than usual.

· Hand sanitiser available in all classrooms, the school office and first aid. 

· Use of hand sanitiser by children is supervised given the risks around ingestion. Handwashing is preferable for all children.

· Sufficient handwashing facilities are available.

· Cleaning of hands for both pupils and staff is regular, for at least 20 seconds and with soap and water. 

· Specific support for pupils with complex needs.

· Staff explicitly teach and supervise health and hygiene protocols including hand washing. Pupils reminded to regularly wash their hands 

· All staff and children to hand wash frequently with soap and running water. Sinks in the classroom to be used where possible to prevent overcrowding in toilet areas. Help given for youngest pupils and those with complex needs as needed:

· On arrival at school

· After play

· Before lunch

· After lunch

· Before going home

· After using the toilet at any point during the day

· After sneezing or coughing 

· When they change rooms at any point during the day

· After sneezing children must wash their hands in the classroom sink.

· 4:2 to have extra hand sanitising stations and year 2 to use shared area sink.

· Posters around school and in toilet areas to remind children to wash their hands regularly.

· Audit and replenish supplies at the end of the day and at lunchtime: toilets, classroom, office.
	All staff and pupils

	Moderate

Young children do not always wash their hands thoroughly 

Sinks do not enable social distancing either in the classroom or toilets

	E. Robust respiratory hygiene practices: 

· Danger of transmission due to poor hygiene practices
	· ‘Catch it, bin it, kill it’ is built into the school’s culture, supported by behaviour expectations.

· Younger children and those with complex needs are supported to get it right

· Routines and expectations set out at the start of each day with frequent reminders. Key messages are reinforced to children as often as needed, and at least daily and in a variety of ways e.g. through games, repetition and rhymes.

· Staff explicitly teach and supervise health and hygiene arrangements including tissue disposal.

· All children and staff encouraged not to touch their faces. 

· All classrooms have a supply of tissues, hand gel, soap, disinfectant / wipes and a lidded bin. 

· Lidded bins to be used for tissue waste and emptied throughout the day (see cleaning).
	All staff and pupils

	Moderate

Young children do not always remember to have good hygiene practices 



	F. Enhanced cleaning:
· Daily cleaning is not carried out to the guidance leading to the indirect transmission of the virus

· School environment is not safe in relation to transmission of the virus
	ENHANCED CLEANING WITH ONSET OF NEW VARIANTS 
· Caretaker and business consultant hold a copy of the general cleaning schedule.

· Senior member of school site staff read government guidance and ensure its implementation:

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
· A clear programme for enhanced cleaning is set up and maintained daily.
· All staff MUST clean areas where they have worked. Wipes to be available. 
· All frequently touched surfaces, equipment, desks, light switches, chairs, doors, door handles, sinks and toilets to be disinfected and cleaned thoroughly each day and at the end of each group usage, adhering to guidance on cleaning of non-healthcare settings. 
· More frequent cleaning of rooms and shared areas that are used by different groups.
· Hand wipes to be available in all classrooms for enhanced cleaning

· Toilets to be cleaned at least 5 times a day: before school starts, end of each staggered break, prior to lunch, at the end of the staggered lunch period and at the end of the day.

· Toilets and classrooms to be checked for soap, hand gel, tissues and hand towels at the end of lunch and at the end of the day.

· Lidded bins for tissues emptied throughout the day with contents double bagged.

· Thorough cleaning of all areas and classrooms at the end of each day. Any cleaning by school teaching and support staff will not replace the site staff regime.
· A deep clean undertaken at the end of each week and of rooms if / when a positive case has been reported.
· Cleaning equipment for wider staff use to be kept in a safe place in each classroom.
· Outdoor play equipment is cleaned more frequently than normal.
	Site staff
	Low

	H. Ventilation:

· The virus is transmitted due to the virus circulating through the air


	· Spaces and classrooms must be well ventilated but a comfortable temperature must be maintained:

1. Natural ventilation: Windows to be open to provide constant background ventilation, whilst maintaining a

comfortable teaching environment. Open higher windows in preference to lower ones to avoid draughts (the vast majority are lower opening windows). Windows can be opened more during breaks or while classrooms are unoccupied to provide a purge; 

2. Mechanical ventilation systems should be adjusted to increase the ventilation rate where possible;

3. Classroom doors not to be held open as these are fire doors and present a fire hazard;

· Flexibility to allow additional indoor clothing ie coat if children are cold. 
	All staff and pupils
	Low
Ventilation reduces the concentration of the virus in the air and therefore reduces the risk of transmission

	G - Formal consideration of how to minimise contact across the site and maintain social distancing wherever possible:

	Year group bubbles and class bubbles (bubbles within bubbles):

· Pupils and staff are not socially distanced and at risk of direct infection due to contact and a lack of social distancing 

· There is unacceptable contact between pupils 

· There is direct transmission of the virus
· In the event of a positive case there are a large number of pupils and staff needing to isolate

· Pupils are unable to socially distance because of their age or SEND
	See Guide (08.03.21)

To minimise contacts between pupils and staff consideration has been taken of pupils ability to distance, the building layout and the feasibility of keeping distinct groups separate:

· Bubbles are kept discrete and do not mix across year groups.

· The measures taken are age appropriate. Children are reminded and supported in distancing and not touching others within their bubbles. 
· Within bubbles adults should:

1. Reduce the amount of time they are in face to face contact;

2. Maintain a 2m+ distance from other adults and children, as far as is reasonable possible;

3. Aim to ensure (as far as possible) they are not within 2m+ of any adult or child for more than 15 minutes in any one day;

4. Minimise the amount of time spent within 1 m of anyone.

· No touching rule to be reinforced as often as needed.
· Key worker children and vulnerable children will be in consistent year group bubbles

· Where practicable limit the number of staff having contact with each bubble (see lockdown rota).
· Contact between staff and pupils is reduced by forming ‘year group ‘bubbles’ with contact between different year group bubbles avoided 
· Year group bubbles have their own discrete entry / exit location / lunch and break time and playground zone
· Intervention groups and phonics groups operate as ‘bubbles within bubbles’ with children staying in their class bubble (see Guide)

· Groupings are consistent with the interaction, the sharing of rooms and spaces is limited

· Class assemblies with no whole school or Phase assemblies 

· Interaction and sharing of rooms is limited as far as possible

· Year group bubbles do not mix ie Phonics is taught within each discrete year group 

· No setting within year 6 

· Office to hold a complete list of all bubbles of staff and pupils and saved on T Drive. 

· Staff support younger and SEND pupils with social distancing and the ‘no touching’ rule.
	All staff and pupils
	Low

	Classroom organisation:

· Pupils and staff are at risk of direct and indirect infection due to classrooms not laid out to support social distancing
	See Guide

· Classrooms in years 1-6 arranged with forward facing tables and to sit in rows. Children must not sit face to face or side on. 

· Children to have an assigned seat / table that remains consistent. Pupils are to be supported in maintaining distance and not touching staff or their peers

· Flexibility to move children to the front of the room / carpet for teaching input

· Teachers have a seating plan and are mindful of where to seat children e.g. those who need more input to sit near the front, those who need to toilet more frequently to be nearer the door. 

· Teachers to teach from the front as far as is possible

· Seating plans for classes and lunch time are maintained up to date on T Drive. 

· Staff should maintain distance from pupils and other staff as much as possible and minimise the amount of time that they spend within 2 metre of anyone and avoid face-to-face contact as far as possible.

· Additional furniture to be removed if it hinders the room set-up

· All classrooms to have a supply of tissues, hand rub and soap. 

· Lidded bins to be emptied throughout the day (see cleaning).

· Set routine for entering and leaving the classroom 


	All staff and pupils
	Low

Fire doors need to be shut so rooms will not be well ventilated

Alcohol hand rub cannot be used by Muslim pupils / adults and adults who may have an addictive past



	Movement of staff across bubbles and pupils within bubbles: 

· Direct transmission of the virus due to movement of staff between bubbles
	See Guide

· Cover supervisors and subject teachers can operate across different classes and year groups to facilitate specialist teaching and the curriculum. 

· Where staff move between groups to remain as distanced as practicable from other staff and pupils (ideally 2m+), avoid face-to-face contact and minimise the amount of time spent within 2m.

· Subject specialist staff (Music and Spanish) – if distancing cannot be maintained across year groups to remotely teach from within school with Associate staff supporting in the classroom (see Roles and Responsibilities)

· Cover supervisors – where possible to cover predominantly within 2 year groups

· Staff who are not teachers may be deployed to lead groups or cover lessons under the direction of a qualified teacher or whilst remote learning is delivered by a teacher

· When moving around school staff must follow the Guide for intervention, subject specialist and phonics staff.  

· Staff must ensure that pupils who need to move to ‘bubbles within bubbles’ follow the Guide.
	All staff and pupils who need to move to ‘bubbles within bubbles’ or across bubbles
	Low with mitigation

	Movement around school

· There is contact between different groups / bubbles of children as they move around school

· Social distancing is not maintained risking direct contamination 

· Groups meet up on narrow corridors


	See Guide

· Contact between bubbles must be avoided at all times.

· Careful timetabling minimises movement around school

· Minimise movement around the school site by staying in ‘bubbles within bubbles’ in an identified classroom and careful timetabling.

· Limit interaction, sharing of rooms and social spaces as much as possible.  

· One-way systems in place to and from the bottom hall, through the Year 2/3 cloakroom and around halls to be adhered to.  

· One-way system to the ICT suite – up the hall stairs and down the back stairs.

· Staggered breaks and lunch times to minimise contacts with the use of different entry points into the playground.

· Pupils regularly briefed about maintaining social distancing when walking round school.

· An adult to be with bubbles at all times when moving round school to ensure social distancing – if possible one adult at the front and one at the back of each group to monitor distancing and lead.

· Staff to identify pinch points round school and be extra vigilant.

· When moving around school when another group is sighted then stand back in a wider space e.g. hall until the corridor is clear.

· Pupils should line up socially distanced (in seating order where possible) outside classrooms before being asked to enter.

· SEND pupils to be supported when moving round school, especially those who are unsteady on their feet. 
	All staff and pupils 
	Low

Narrow corridors with limited opportunity to plan one way routes round school but staggered movement addresses this

Scientific evidence points to low risk when passing in a corridor

	Arrival and collection:

· Parents congregate round gates / doors

· A large number of parents are dropping off / collecting at any one time or point

· Parents disregard social distancing

· Children are not collected by the named adult who is collecting

· Staff do not know the specific arrangements for collection of each child
· Late children and those going through the main reception cross bubbles
	See Guide
· This risk assessment is a ‘living document’ with changes made as, if and when needed. These will be communicated to parents via the APP and / or website (COVID-19 section) 

· Signage and cones in yard to guide parents to drop off / pick up points.

· Window for dropping off (8:30 – 8:50) and picking up (3:30 – 3:50) with parents following a one-way route through the school yard (both EYFS and main school) – see map in Guide.

· Additional hours by Associate staff to increase supervision and aid the ferrying of children into school.

· Parents encouraged to social distance at all points during the drop off and collection. Whilst masks provide an extra layer of mitigation, given the school site covid secure drop off and collection heavily relies on parental co-operation. 

· Staggered drop off and collection points across the site for each bubble with children (see map in Guide).

· Use of ‘walkie talkies’ for key staff to aid communication across the site.

· Parents with a blue badge (or consultant verified significant medical condition) drop off and collect via the top yard. 

· Parents to be made aware of transport recommendations given in government advice. Traffic wardens have been contacted to provide ongoing support with parking issues.

· Only one parent should drop off / collect children.

· All bubble staff to be out with class teachers receiving and dismissing pupils. 

· Children to be asked to wear a waterproof coat. Umbrellas provided for staff. Children to bring own. 

· Families enter via the Year 6 entrance. Member of staff at the entrance to ensure orderly, distanced entry and prevent overcrowding.

· Parents to be informed not to gather at the school gates / doors to talk to other parents.

· Parents to wear a face covering when dropping off and picking up. Those who are exempt to wear a sunflower lanyard supplied by school.

· Set process for staff to meet and greet children and entry into school. Children are taken into school by support staff when a number of children have arrived with teachers remaining outside to greet remaining children. (see Guide) 

· Children who arrive via the office are taken by a member of bubble staff to their class or handed over outside to their teacher. 

· Wet weather procedure in place.

· On entering the classroom children go straight to their identified seat.

· At the end of the day children escorted (socially distanced line) to the collection point. If possible, adult at the front and one at the back watching for children who are too close. Reminders given when this happens. 

· All teachers have up to date collection arrangements for their group children and are aware of any CP collection issues.

· Gates to be locked at 8:50am with late children entering via the school office. The attendance of pupils who are frequently late will be reviewed by the Head Teacher. 

Year 5 / 6 

· Year 5 / 6 parents to drop off at the gate and children walk to their class assembly point.

· Younger siblings will need to be walked round by a parent as the Y5 / Y6 children do not enter the middle school or lower school drop off areas.

· Pupils in Y5 / Y6 able to go home alone providing parents give written permission or via App

· Y6 pupils able to collect siblings in KS 2 providing parents give written permission or via App

Late – drop off

· Children who are late arriving are registered via the office by parents. 
· Reception / Nursery – after registering parents walk children to the main Reception where a member of Reception or Nursery staff meets them
· Years 1 ( 6: Parents line up on the pavement socially distanced and admitted a family at a time to the office. Markers on the path at 2m distance 
· Parents entering to wear a mask 
· Where possible parents to stay outside and children enter and register themselves
· Once registered pupils are admitted into the corridor (steps side and away from office door) with their sibling where they wait for associate staff member from their bubble to collect them.
· When the parent has left the office, the next family is admitted to register. 
· Member of inclusion team to be on the door and challenging lateness.
Late collection

· Children are brought to the office by a member of support staff.
· Children wait indoors until the parent arrives. To remain socially distanced in a family group.
· Child is handed over to the parent when they arrive to collect.
· Member of inclusion team to monitor.
SEND and children of parents with blue badges
Drop off at the small top yard (requires common sense and parental co-operation) 

· SEND children and children of parents with blue badges are dropped off at the breakfast club 
· Children are met by 1:1 supports / Associate staff. 
· Children are taken to class by support
Pick up from small top yard (requires common sense and parental co-operation) 

· SEND children (with siblings) and children of parents with blue badges are brought to the breakfast club door by a member of support staff. One to one TAs remain with the children. 
· Children wait with support socially distanced from each bubble in the playground. 
· Parents join the parent collection line (socially distanced) and to peel off into the small yard when they arrive at the gate. 
· Child is taken down the slope to the waiting parent 
· Parent to leave via the gate, asking parents to stand back and maintain social distancing.
	All staff and children
Parents
	Moderate – for children 
Children, especially young children, may not be able to walk from / to parents and socially distance but staggered entry / exit points reduce the risk

Higher risk for parents if 

they congregate round entry / exit points 



	Visitors and contractors 

· Visitors bring the virus into school and there is direct transmission within the school community
	· Supply teachers, trainee teachers, peripatetic teachers and SEND support services including specialists, therapists and clinicians can cross settings and come into school providing they are symptom free. Contact should be minimised and as much distance as possible be maintained with other staff.

· Visitors should wear a face mask in communal areas if social distancing cannot be maintained

· SEND support service staff to wear PPA as required for their role

· If they wish, long term supply, trainees and volunteers to join LFD Testing process

· Students to recommence wb 15.03.21

· Volunteers are accommodated in school in accordance with the school policies.

· External visitors to be limited and only enter school if absolutely necessary

· In the event of contractors (essential works only) on site an assessment is carried out to see if any additional control measures are needed to keep staff and pupils safe. Where possible contractors should attend outside school hours.

· Assurances sought from visitors and contractors that they are virus free and to use hand gel on entry to school.

· Social distancing is maintained throughout by all visitors.

· Parents only come into school when necessary and by appointment. Any such meetings should take place at a safe distance and parents must wear a face covering, unless exempt.
· The office to keep a record of all visitors. This should be sufficient to support contact tracing by NHS Test and Trace.
	All staff, particularly site staff

All visitors and contractors
	Low



	Resources – school

· Resources are shared and there is a risk of indirect transmission

· Marking of books risks indirect contamination
	See Guide

· Frequently used equipment such as pens, pencils, rulers are not shared. Each member of staff and child has their own allocated stationary. 
· Pupils’ stationary and books are kept in a nearby drawer unit. Teachers to ensure that pupils access their tray with the child on their row.
· Set of grouped resources to be on each table and shared amongst the children on the row.

· Classroom based resources can be shared within the bubble but must be cleaned frequently along with frequent use hard surfaces.

· Minimise and select the number of resources used carefully. All resources used must contribute to pupil learning and be resources that can be wiped clean at the end of the day.

· Resources that are shared between bubbles i.e. boxed resources in the reprographics room, PE equipment, are to be meticulously cleaned by staff after use and before the next bubble or left for a period of 72 hours before reuse by a different bubble.

· Where cleaning is not practicable resources are use by one person only or left for 72 hours before reuse. 

· Remove resources that cannot be easily washed or wiped e.g. soft toys, dressing up clothes, book corner cushions and soft furnishings.

· Children’s books can be taken home by staff.

· Outdoor play equipment should be cleaned more frequently 

Foundation Stage – see Guide

· No free access to provision.

· Provision boxes provided for use on a rotation basis with quarantine time before reuse.

· No sand or water trays to be used. 

· Enhanced cleaning of resources ongoing during the day by staff 

· Shared reading area used by one group per week
	All staff and pupils

	Low
Resources can carry the virus but removal of high risk items and very limited use of resources alongside regular cleaning reduces risk 

	Resources – pupils 

· Risk of indirect contamination from items coming into school
	See Guide

· Limit the resources that children take home and bring into school to a coat, lunch box, water bottle and reading book bag.

· Coat to be placed on the back of their chair (Years 2,5 and 6) and lunch box underneath.

· Birthday sweets must not be brought in.


	All pupils and staff
	Low

Indirect transmission from items brought in from home is low due to limit on things brought in 

	Use of cloakrooms
	· Years 1,3 and 4 to store their coat in the cloakroom

· Year 1 and 4 to hang up their coat as they enter the Y1 or Y4 cloakroom and collect on their way out

· Year 3 to walk through the cloakroom as they enter and back through at the end of the day to collect their coat. 
· All classes within each year group to ensure that there are no other classes in the cloakroom when they enter
	All pupils
	Low

	Shielding pupils and staff (deemed clinically extremely vulnerable - CEV- as identified in a government letter)

· CEV staff and pupils catch the virus because of their vulnerability and are seriously ill because of their underlying health conditions
	· Shielding was paused on 31.03.21. Staff and pupils who are CEV will return to school after the Easter break on 12.04.21
· Signposting for ‘shielders’ who need mental health support.

· Shielding staff and pupils will return with an individual risk assessment
	Shielding staff 

Parents of shielding pupils

 
	Low

	Vulnerable (CV) pupils and staff 
· CV staff and pupils catch the virus because of their vulnerability and are more ill with the virus because of their underlying health conditions
	· The measures put in place by the risk assessment will significantly mitigate the risk to staff. Reduced numbers in care groups and use of face coverings in communal areas mitigates the risk.

· Staff with underlying health conditions and those in vulnerable groups (BAME / pregnant members of staff) who are self-assessed as vulnerable (see Gov’t list) have an individual risk assessment. 

· Pregnant members of staff are in the CV group with those at 28 weeks pregnancy and beyond being at greater risk. Advice to be sought from Guidance and advice on coronavirus and pregnancy from the Royal College of Gynaecologists. 

· Pupils who are CV should be in school

· School is aware of pupils who are vulnerable and their underlying health conditions.
	Vulnerable staff 


	Low

	Toileting

· Social distancing not followed when queuing for the toilet or washing hands

· Children do not wash their hands correctly

· Staff member monitoring hand washing is not at a safe distance
	See Guide

· Hand dryers disconnected and paper towels and lidded bins used. 

· Limit the number of children using toilet areas at any one time to avoid crowding.

· Pupils who frequently need the toilet / have a medical need to sit near the classroom door.

· Children needing the toilet during class to be taken by adult. 

· Children to visit the toilet one after another and queue outside (socially distanced) if needed.

· Children wash their hands thoroughly after using the toilet. Staff member to stand near the sinks to monitor hand washing.

· Staff explicitly teach and supervise health and hygiene arrangements including hand washing and toilet flushing.

· Children’s bubbles to use allocated toilet areas. 

· Lunch / break -  children to use the Y1, Y2 and Y4,5,6 toilets to prevent overcrowding – staff member to control the number of children entering and monitor hand washing. Children to line up (socially distanced) outside entrances and let in a small number of children at a time.

      Years 1 /2 - Year 1 toilets

      Years 3 / 4 – conservatory toilets

      Years 5 /6 – UKS2 toilets
	All staff and pupils

	Moderate

At high usage times i.e. round staggered lunch, staggered breaks social distancing will be more difficult to maintain

Sink areas do not facilitate social distancing as too close 

	Break times

· Social distancing not followed when playing

· Children from different groups mix

· Children may trip and fall requiring first aid
	See Guide

· Remind pupils at the start of every break of the importance of socially distancing. 

· Playgrounds zoned into areas for ‘bubbles’ of children with identified toilet and first aid routes.

· Use of staggered break times and allocation of playgrounds to ensure bubbles stay in their own playground area and do not mix.

· Children must bring a coat to school to enable them to have a break outside in all but extreme weathers.

· Playground equipment to be cordoned off at the start of the term in main school.

· Enhanced cleaning of playground equipment in EYFS. 

· Reception to play on tarmac yard with cordoned off route to the toilets.

· Staff to supervise morning and afternoon break as per rota.

· Children to stay 2m from the fence.

· At the end of break children to line up at designated point with regard to social distancing and enter through the allocated cloakroom.

· SMLT to make the call on wet playtime.

· Member of SMLT to supervise at each break time.

· If children are unable to go out at lunch due to extreme weather children to be supervised in the classroom in groups by lunch time staff.

· Supervision levels enhanced due to staggered breaks and duty staff to monitor children closely and intervene when:

· children are not staying in their allocated area

· children within the same group are playing too close
	All staff and pupils

	Moderate
At high usage times i.e. round staggered lunch, staggered breaks social distancing will be more difficult to maintain but zoned areas will reduce risk


	Lunchtime

· Risk of indirect contamination from beakers / packaging

	SEE SPECIFIC RISK ASSESSMENT FOR HOT MEAL

See Guide

· Staggered lunchtime with allocated times for each ‘bubble’. Each bubble will have half an hour outside and half an hour inside when they will eat their lunch.

· Lunches which are delivered to classes in Years 1,4,5 and 6 to be eaten within the group as per rota. 

· One member supervising each class with one member of staff overseeing and taking children for the toilet if required.  

Canteen seating: Reception and Years 2 and 3

· Reception to eat in the canteen from 11:45am. 

· Year 2 to eat in the canteen from 12:15 – 12:45pm. To walk up in a socially distanced line from the Y2 area.

· Year 3 to eat in the canteen from 12:45pm. Children line up in the yard to enter via Y1 door after Y1. Hand sanitize and walk through to the canteen following the arrows to line up. 

· Children to sit down one side of the benches so that children are not sat opposite each other. 

· Tables wiped down after each year group with the new year group sitting on the opposite seats. Seats to be wiped down prior to the next year group coming in.

· Children to eat in their own space and not get out of their seats.

· Lunches brought from home to be in a disposable bag.

· Children wash hands before and after eating.

· There will be a selection for lunch to account for medical needs / allergies / halal. 

· Years 1,3 and 5 to have break first and enter toilets from the yard

· Years 2,4 and 6 to have lunch first and children to be taken to toilets in small groups by a TA from 12:00.

· Hot meal option for all year groups:

· Hot dinner delivered in trays to classrooms;

· Gravy in a sealed container.
	All staff – including kitchen staff – and pupils

	Low 



	Prevention of Covid-19

In specific circumstances: 
8) Ensure individuals wear the appropriate personal protective equipment (PPE) where necessary  (I)

9) Promote and engage in asymptomatic testing, where available (J)



	I.Use of PPE

· Staff and pupils are infected with Coronavirus
	· Supply of PPE to be available in the medical room, office and board room. Once it has been used to be double bagged, placed in clinical waste and not reused.

· PPE (visor, masks, gloves, aprons) which meets recommended guidelines to be worn in the following situations:

· By staff who work closely with children i.e. intimate care;

· Whilst supervising children who are ill / are showing symptoms in school whilst waiting for

    parents to collect if a 2m+ distance cannot be maintained;  

· When administering first aid to pupils or adults
· Individual circumstances when there is an identified need to wear it due to increased risk.

· Named staff visors for key inclusion support staff
	All staff
	Low risk when PPE is used

	First Aid

· Social distancing not followed when waiting for first aid

· Children from different bubbles mix in first aid
	· When administering first aid first aiders should wear PPE: gloves, apron, visor. New gloves used for each child. Used gloves to be double bagged and put in clinical waste.

· During break and lunch time first aid administered in the conservatory with the door open.

· Children waiting for first aid or recovering to be sat 2m apart.

· First aiders to wash their hand thoroughly in between administering first aid to each child. 
	First Aiders 
	Low
Impossible to administer first aid and socially distance but risk is low due to PPE

	J. Lateral Flow Device Testing:

· There is a poor uptake of the LFD Testing

· Staff do not know how to take a test

· Staff do not know what to do with their test result

· School’s response to positive LFD Tests is not in line with national guidance
	See the Lateral Flow Device Test risk assessment 

· LFD Testing is encouraged and available for all staff who wish to participate

· Twice weekly testing for all staff who wish to participate 

· Staff who test positive must self-isolate in line with the ‘stay at home’ guidance and arrange a PCR test 
	All staff
	Low



	Response to any infection 
School will always: 
10) Promote and engage with the NHS Test and Trace process. (K)

11) Manage and report confirmed cases of coronavirus (COVID-19) amongst the school community. (L) 

12) Contain any outbreak by following local health protection team advice. (M)

	K. Active engagement with NHS Test and Trace process:

· Staff, parents and pupils who have symptoms do not book a test

· Contacts of a staff or pupil who tests positive do not isolate and pass on coronavirus
	· School staff must understand the NHS Test and Trace system and know how to contact the local Public Health Protection Team. 

· School will provide details of anyone in contact with a positive case or if asked to by NHS Test and Trace

Booking a test

· Staff who display symptoms of Coronavirus must book a PCR test and notify school of the result

· If required parents will be asked to book a PCR test or be given a home testing kit if school considers this will improve the chances of a test being taken

· Parent to be asked to inform the school of the test result

· Staff and parents must provide details of close contacts to the school (in school contacts) and, if asked, to NHS Track and Trace.

Contingency home testing kits

· These are to be stored in the Head’s or Deputy Head Teacher’s office.at an ambient room temperature (5-22 degrees)

· They are only to be offered when pupils or staff display symptoms and in exceptional circumstance when an individual may have barriers to accessing testing elsewhere.

· No tests given to parents without approval from the Head or Deputy. Testing kits MUST be given to parents and NOT children. 

· PA to reorder via online portal when needed. 

Contact details

· If asked by NHS Test and Trace staff and parents must provide close contacts of anyone they or the child has been in contact with.

· School must keep a list of the members of a member of staff or child’s bubble and any close interaction with other groups or bubbles to give to NHS Test and Trace. Office staff to provide details to NHS Test and Trace. 

· A daily log of interactions to be kept in Office / Reception. 

Self-isolation

· Any member of staff, parent or child must self-isolate and follow the current ‘stay at home’ guidance if they:

· have been in close contact with someone who tests positive;

· live with someone (or are in the support or child are bubble of) who develops 

    symptoms;

· have recently travelled from certain other countries.  

· If a member of staff or pupil lives with an individual who has tested positive they must self-isolate for 10 days;

· If the member of staff or child who has been in close contact with someone who has tested positive and their test is negative they can return to school after the 10 days’ isolation. They MUST remain in isolation for the full 10 days as they could still develop covid 19.
· In the event of a parent sending their child back within the isolation period school will make the decision to refuse the child if necessary to protect pupils and staff from infection.

· Staff and pupils asked to self-isolate by Test and Trace must do so for 10 days. Staff must provide a self-isolation note which is available online:

https://111.nhs.uk/isolation-note/
Return to school

· If someone tests negative and no longer have symptoms they can stop self-isolating and return to school after remaining in isolation for 10 days (as long as nobody they live with is positive, or is symptomatic and not had a test)

· If someone tests positive they should inform school, follow current government guidance and self-isolate for at least 10 days from the onset of their symptoms and only then return. The whole household should isolate for 10 days from the date the person developed symptoms. 

· School should not request evidence of a test result.
	Parents and staff

Office staff in particular
	Low

	L. Management and reporting of confirmed cases of Coronavirus in school and across the school community:

· School does not act quickly enough and the virus spreads within school and across the community
	School will take swift action when they become aware that somebody has tested positive for coronavirus

· Class bubbles will be collapsed in the event of a positive case within a class with pupils required to isolate. A risk assessment will be undertaken with adults to ascertain if they have been in close contact ie within 1m or for more than 15 minutes within 2m. Where this is the case adults will be required to isolate.
· Remote learning will take place when a bubble is collapsed. 

· Seating plans (intervention, phonics and canteen) maintained to enable swift action to be taken when there is a positive case.

· Close contact that takes place between children and staff in different bubbles eg for subject specialist teaching is recorded

· If a positive case is reported school will contact the local Public Health Protection Team (0800 046 8687– option 1) as a matter of urgency and follow the directed actions. HT or DHT to inform.

· Inform staff as required if there is a positive case in school whilst maintaining confidentiality for the individual. Ensure that those who have been in close contact with the infected person are aware and follow the guidance and are sent home to self-isolate for 10 days. Any staff concerns to be directed to the Head or Deputy.

· School has in place a system to maintain contact with, and offer pastoral support to and check on remote learning, vulnerable children who are sent home to isolate

· Household members of those sent home do not need to self-isolate unless they develop symptoms.

· School follows any advice given if the local Public Health Protection Team contacts school about a confirmed case unknown to the school.

· Template letter provided by Health Protection Team to be sent to parents and staff as needed. The names and details of people with coronavirus will not be shared, unless to protect others.

· School will provide the details of other staff or pupils who have been in close contact with the infected person (see introduction for current definition).
· If someone in a class or group that has been asked to self-isolate develops symptoms themselves within the 10 days from the day after contact with the individual who tested positive, they should follow guidance for households with possible or confirmed coronavirus (COVID-19) infection. They should get a test, and:

1. If the test is negative, they must remain in isolation for the remainder of the 10-day isolation period. 

2. If the test result is positive, they should inform their school immediately. They should isolate from the day of onset of their symptoms and at least the following 10 full days. Their household should self-isolate starting from when the symptomatic person in their household first had symptoms and the next10 full days.
	SMLT

Office staff
All staff and pupils

School Community
	Low 

	M. Contain any outbreak in school following local health protection team advice:

· School is unprepared which puts staff and pupils at risk

· School does not act quickly enough and the virus spreads within school and across the community

Definition of an outbreak: two or more confirmed cases within 14 days, or an overall rise in sickness absence where coronavirus (COVID-19) is suspected.
	· Two or more cases of Covid:

             Local Public Health Protection Team

             PHE West Yorkshire Protection Team

             Blenheim House

             West One Duncombe St,

             Leeds.

             LS1 4PL      TEL: 0113 386 0300  OR 0151 909 1219 for after hours and weekends)

· School to report one or more confirmed cases to LEA (01274 431000 option 2 and ask for Emergency Management. Out of hours: 07582 106525)

· School has detailed plans in place for any subsequent lockdown (attendance limited to vulnerable pupils and children of key workers). This includes a risk assessment, staff rota and list of care group children

· Robust plans in place for the continuity of education. All year groups to have initial one week’s work plan in place for lockdown.

· Remote education will be provided for all pupils which will include Oak National Academy and access to digital education platforms. This would supplement and support the bespoke learning set by Wibsey teachers. See REMOTE LEARNING POLICY

Responding to case and outbreaks

· Possible cases without a positive test: self-isolation for the individual with symptoms for 10 days and 10 days for family contacts 

· Confirmed cases-: self-isolation for confirmed individual 10 days. 10 days for family contacts. 

· More than one confirmed case - self-isolation of cases for 10 days and 10 days for school and family contacts. School to inform HPT and LEA 

· Confirmed cases in parents – self isolation for household contacts (10 days) including children. School contacts of children do not need to isolate.

· Where a child is positive and the year group bubble is collapsed for 10 days the confirmed case is unable to return to school and join another bubble. Home learning continues for this child and they rejoin when their bubble returns.
	All staff and pupils 

School community
	Low

	Contingency plans for an outbreak in school or a change in restrictions:

· School is unprepared for an outbreak or change in restrictions which puts staff, pupils and the community at risk 


	Outbreak in school

· Procedure for closing down a class or year group bubble is in place

· Remote learning takes places for pupils isolating according to the remote learning plan

National or local lockdown

· Procedure for a lockdown is in place. This includes a risk assessment, staff rotas and a list of key worker and vulnerable pupils

· Remote learning takes places for pupils at home according to the remote learning plan
	All staff and pupils
	Low

	Staffing Support


	Staff 

· Staff are anxious as a result of the pandemic
· Social distancing not followed 

· Staff from different bubbles mix

· Indirect transmission from using cups in the staff room

· Indirect transmission from marking books 

· Direct transmission from supporting children in class

· PPA

· Staff briefing


	See Guide

Staff principles

· 1265 hours maintained with use of meetings and INSET in excess to support. 

· Staff must not come to work if they have symptoms of coronavirus or go home as soon as they develop symptoms and access a test.

· Practice good hand hygiene, washing hands more frequently.

· Use the ‘catch it, bin it, kill it’ approach.

· Avoid touching mouth, nose and eyes.

· Clean areas they have been using with standard cleaning products.  

· If staff need to come into close contact with a child i.e. when using positive handling to wash their hands thoroughly afterward.

· Staff to ensure they socially distance (minimum of 2m where possible) as far as is practicable when moving round school.

Staff anxieties / mental health

· Opportunities for staff to share concerns and anxieties.

· Staff to watch out for their colleagues, in particular the vulnerable and those who are shielding.

· Staffing arrangements within bubbles kept as consistent as possible.

· Trained staff are available to support with mental health concerns.

Staff travel

· Staff are encouraged to carefully consider the safest means of travelling to and from work in line with Government advice.

Lunch / break

· Staff encouraged to eat their lunch in their bubble room and bring a bottle of water and lunch in a disposable bag.

· Beverages available for staff in the staff room as is usual, but staff are encouraged to bring their own water for throughout the day and to limit their use of communal facilities.

· All cups / cutlery to be put straight in the dishwasher and not be hand washed.
Staff room

· Minimise use of staff room with numbers limited to 12 at any one point in time, with priority given to staff on PPA.
· Staff in the staff room to socially distance at all times. 
· Staff must put their own crockery and cutlery into the dishwasher. Cups should not be left on tables, dirty in sinks or in classrooms for cleaning staff.
Teaching staff

· Modify teaching approach to keep a distance from children in the group as much as possible, particularly close face to face support.
· Children to indicate they need help by placing their hand on their shoulder.
· Avoid calling pupils to the front of the class or going to their desk to check on work as far as possible.
· Do not use Talking Partners.
· Help children follow rules on hand cleaning, not touching faces, ‘catch it, bin it, kill it’
· Keep windows open for air flow.
· Staff should report absence via the usual procedures and before 7:30am. Cover to be used from within the bubble where possible.  

Marking

· Books to be marked in line with the school marking policy.

· Where possible books to be marked away from children’s tables, however books can be marked at children’s tables with teacher’s hand sanitising between books. 

· Teachers must wash their hands and surfaces, before and after handling pupils’ books.

· If children’s books are taken home by staff, then cleaning regimes to be adhered to.

Support staff and cover staff

· Where possible, cover staff placed in year groups where there is most demand for cover.

· Cover supervisors to cover within their year group bubble where possible or where possible limit cover to within two year groups.

Key Holders

· Key holders not to have contact with each other. 

Office staff

· Office to run as two discrete areas: front and back office. 

· Front office staff to sit socially distanced and one member of staff to sit in the back office.

· Nobody else to enter the office.

· Head’s PA to work in the top office to enable social distancing and reduce contacts

Social contact

· Limit ALL contact with any individual to less than 15 minutes per day within 2m. It is individual staff member’s responsibility to do this. 
· Avoid unnecessary staff gatherings and don’t congregate in shared spaces.

· Limit contact with other staff members to those within your bubble.

· Staff to work with a small consistent group to avoid direct transmission.

· Staff to use their own stationary to avoid indirect transmission.

· Staff to ensure they socially distance as far as is practicable when moving round school.

· Staff ensure that their actions in school are informed by their own personal risk assessment when making decisions about what to do.

· Middle hall - no more than two members of staff to sit in a pod

PPA

· Staff to work socially distanced for PPA in designated areas and with designated staff.

Teaching assistants (1:1 support)

· Where a hand has to be given to a child for support with mobility then hand gel to be used afterwards by both child / adult.

Behaviour support staff

· To be based in The Haven and sat socially distanced.
· Where positive handling occurs then staff to thoroughly wash their hands afterwards.
Staff meetings, briefings and training

· Staff communication via TEAMS, email or to be held in a hall where social distancing is possible.

Reprographics

· Access to the reprographics limited to reprographics staff where possible.

· Staff to request copying giving at least 2 days’ notice. 

· Staff should request copying by leaving requests in a tray outside the door.

· Where staff require urgent copying they should wipe down any equipment after they have used them.
	All staff

Cover to be used from within the bubble where possible.  
	Moderate
Staff will be unable to socially distance when dealing with children in crisis

Staff are at risk from supporting children with work and marking as these cannot be done from a distance and there is a danger of direct and indirect transmission



	Management of key teams within school:

· Positive case of coronavirus spreads across SMLT, site, office or inclusion team putting the whole team out of action
	· SMLT team is split into two teams who remain social distanced at all times:

· Minimum of 2m distance;

· No proximity contact: not within 1-2m for more than 15 minutes;

· SMLT meetings via TEAMS

· TEAM 1: NMC (HT / DDSL), CEB (AHT) 

· TEAM 2: HS (DSL), MD (AHT)

             Assistant Heads Office

· Ideally solo working but occupied by no more than 2 AHTs at any one point

· When occupied by two AHTs they are to be sat at each far end of the desk for a maximum of 15 minutes

           Head / Deputy office

· Not to be occupied by 2 people for more than 15 minutes

· Chairs to be 2m apart

· Table to be wiped down in DHT’s office after use

· Site team is split into three teams:

· Minimum of 2m distance apart;

· No proximity contact: not within 1-2m for more than 15 minutes;

· Key holders to head up each team;

· Meetings via TEAMS

· TEAM 1: Lisa Broadbent

· TEAM 2: Joanne Bromley

· TEAM 3: Leanne

· Office team is split into two teams who remain social distanced at all times:

· Minimum of 2m distance;

· No proximity contact: not within 1-2m for more than 15 minutes
· Perspex screen between desks in the back office and in front of attendance officer

· SK to pick up attendance role should AMC be absent
· Use own named stationary
· Office door to be closed at all times to prevent non office staff entering
· Where possible staff to use other printers in school and avoid sending to the office printer leaving it solely for office use

· Perspex screen between front desk staff and parents
· SK not to come to front office area

· Desks wiped down at the end of the day
· TEAM 1: AMC, DB

· JB, SK each to work as a team of 1 and to maintain distanced
· MH and JB to work separately. JB to work in the top office and MH in the Head’s Conference room when in school

· Inclusion team is split into two teams who remain social distanced at all times:

· Minimum of 2m distance apart when seated. Haven desks to be apart with screen; 

· No proximity contact: not within 1-2m for more than 15 minutes;

· When responding and employing staff to incidents be mindful of teams;

· No car sharing across teams when going out;

· TEAM 1: AW, AE

· TEAM 2: JH, LC
	SMLT

Office staff

Inclusion Team
	Low

	Wrap around provision and extra-curricular activity:

· Pupils and staff from different bubbles mix 
	See risk assessment for wrap around provision
· Breakfast and tea time club will continue to run
· From 12th April all parents may access wrap around provision and extra-curricular activities without any restrictions on why they are attending
· Any extra-curricular activities must follow the whole school risk assessment on the use of any equipment used

· School will work towards resuming all before and after school activities (starting no earlier than June) with the following guidelines:
1. Indoor activities limited to 15 children and 1 adult. The groupings must be consistent but can be a mix of class bubbles within a year group.

2. Activities taking place outside can be for any number as the risk is lower, but must be limited to one year group.
3. All activities must be individually risk assessed and in line with current Government regulations around covid at the time. 
	Children attending wrap around provision   
	Medium 

	Curriculum, behaviour and pastoral support 

	Return to school:

· The gap between where pupils are in their learning, and where they should be does not narrow

· Curriculum gaps are not narrowed and closed

· Pupils’ life chances are adversely affected

· The gap for Pupil premium pupils has widened and does not narrow

EEF: Y2 pupils are 2 months behind in attainment in Reading and Maths

Institute for Fiscal Studies: better off families spent 30% more on home learning than those in poor families during the first lockdown 
	See Return to school and ‘Catch Up’ plan

· On return, there will be a focus on WSFL and BLP to address mental health, learning behaviours and independence in learning (see Return to school plan)

· For all pupils across school a broad and balanced curriculum will be delivered.

· Tutoring via the NTP in English and Maths for pupils across school to start wb 15.03.21

· Shielding teachers to teach remotely

· Robust ‘Catch Up Plan’ delivered (See Catch Up Plan) with a particular focus on disadvantaged pupils

EYFS

· In EYFS the focus will be on the Prime areas of learning, including communication and language, personal, social and emotional development, and physical development. In Reception, gaps in language, early reading and mathematics, particularly ensuring children’s acquisition of phonic knowledge and extending their vocabulary will be addressed. Opportunities for outdoor education will be exploited with all groups of children given equal access.
Provision

Water / Sand and Malleable Materials (Messy Play)

· Water, sand and malleable materials must be used by a consistent set of children –separate classes in Reception and separate am and pm Nursery groups 
· Water, sand and malleable materials not to be used in shared areas 
· Children should wash their hands thoroughly before and after Messy Play
· Frequently touched surfaces, equipment, tools and resources for Messy Play are thoroughly cleaned and dried in Nursery at lunchtime and after school.
· Nursery: water and malleable materials can be used in the Nursery but must be changed at lunch time and after school
· Nursery: separate sand units used for am and pm Nursery -  to be at lunch and after school 
· Reception – malleable materials and sand can be used within each classroom. Three sets of malleable materials in each classroom and to be rotated over the course of three days. Water to be changed at the end of each day.  
KS1 and 2

· Identifying gaps and re-establishing good progress in the essentials (phonics and reading, increasing vocabulary, writing and mathematics), identifying opportunities across the curriculum so they read widely, and developing their knowledge and vocabulary will be prioritised.

· Some RSHE education should be provided to all Primary aged pupils
	All pupils
	Low

	Curriculum: Remote Education

· The curriculum is not broad and balanced;

· Children fall behind during self-isolation;

· Children are not safe online
	See Remote Education Policy

· Remote education of a high quality, that is ambitious, will be provided in line with the REMOTE EDUCATION POLICY. This is overseen by a Senior Leader and is monitored by other senior leaders. 

· Website contains details of home learning plan.

· When a bubble closes remote learning will be offered to the class by the class teacher

· Pupils self-isolating and shielding receive a remote learning offer in line with the policy on day 1 of their isolation (providing they are well).

· Remote learning provides a planned and well-sequenced curriculum so that knowledge and skills are built incrementally

· Barriers to digital access are overcome by the distribution of laptops, tablets, dongles and SIM cards along with printed resources if needed

· Statutory guidance in Keeping Children Safe in  Education is followed

· School will monitor the engagement with home learning of children who are at home, and those sent home to isolate

· The work set will reflect the school’s broad and balanced curriculum

· Teachers will check the online engagement in line with the policy and school will work with families where engagement is a concern

· The remote education provided will be equivalent in length to the core teaching pupils would receive in school and will include recorded or live direct teaching time (this may be Oak Academy or other on-line resources), as well as time for pupils to complete tasks and assignments independently.

· The minimum hours for remote education will be: 

1. Key Stage 1 – 3 hours a day on average, with less for younger children;

2. Key Stage 2  - 4 hours a day.

· Younger children (EYFS / Year 1) will receive remote learning that is not solely digital 
· SEND pupils will receive an ambitious curriculum appropriate for their level of need. 
	All pupils
	Low

	Interventions

· Direct transmission to staff and other pupils outside class grouping
	See Guide

· Children sit on one side of a table and use own resources

· Staff member delivering to sit 2m+ away

· Seating plan to be kept and consistently maintained

· Log of groupings to be kept
	Staff who deliver interventions
	Low if social distancing maintained

	Physical Activity:

· Pupils physical development is below where it was prior to lockdown in March 2020
	· PE taught outside with the minimum amount of equipment used.

· PE lead should provide guidance to staff teaching PE in line with national guidance from specific sports’ organisations. 

· Pupils will be taught within their ‘bubble within a bubble’ 

· Contact and team sports will be avoided

· PE lessons can be held indoors, although lessons should be outdoors where possible. Where indoor lessons take place a large indoor space should be used, with maximum natural ventilation, distancing between pupils and scrupulous attention to cleaning and hygiene

· Sports equipment to be thoroughly cleaned between usage by different bubbles

· Pupils will be asked to come to school in their PE kit on their PE days and bring a warmer PE top and jogging trousers from home in case the weather is cooler.

· Changing rooms should not be used.

· PE coach and class teachers who teach PE will familiarise themselves with ‘Guidance on the phased return of sport and recreation’

· There will initially be no swimming until it is safe to do so and then a specific risk assessment will be produced. 

· Pupils get 60 minutes physical exercise a day (including play / lunchtime)
	Staff who teach PE

PE lead
	Low

	Music

*See Bradford separate risk assessments for:

· Brass / Woodwind,

· Flute
· Percussion / Samba
	· The music room not to be used. Music teacher will go to the class group to deliver the lesson.

· Samba band not to take place. 

· Music room to be used for individual lessons once these restart. Windows to be opened as far as possible. Instruments that are shared eg drums to be cleaned by individual children at the end of their lesson.  

· Music should be kept to a level which does not encourage staff to raise their voice

· There will be no performances with an audience

· When playing or singing pupils should be positioned back-to-back or side-to-side (rather than face-to-face)

· Small group lessons (maximum of 4 children per group) – children to be in group bubbles and follow guidance for specific instrument. Where group lessons have children from different bubbles at least 2m distance between each group bubble with room well ventilated. 

· Peripatetic teachers coming into school to adhere to adhere to the risk assessment. The timetable will limit the locations and bubbles worked and teachers should maintain social distancing as far as possible.

· Singing – see risk assessment for EYFS with groups of 6 indoors and 12 outdoors. Awaiting further guidance for groups of 30 in school.

· Safer Singing 2020: singing can take place outdoors with  limited numbers and singers 2m apart

· Choir will not start until specific guidance is received

· Ukuleles – to be used in whole class lessons
1. Tuning to be undertaken by school member of staff

2. Member of staff not to face child but stand side on when tuning
3. Each child to have their own ukulele for the lesson and to clean it at the end of the lesson
· *Brass / woodwind - 1:1 woodwind and brass lessons can take place.
1. Teacher / pupils to be 2m away from bell of neighbouring instruments
2. Group size not to exceed 15
3. Instruments must not be shared

4. Each player to have own music stand / music

5. Players must stand so that air from the their instrument does not blow into another player

6. Ventilation through open windows

7. Pupils clean own instruments

· *Flute - 1:1 flute can take place.
1. Teacher / pupils to be 2m away from nearest player and 0.8m from end of neighbouring flute
2. Group size not to exceed 15
3. Instruments must not be shared
4. Ventilation through open windows
5. Pupils clean own instruments
· *Percussion -  1;2 lessons
1. Teacher / pupils to be 2m away from nearest player
2. Group size not to exceed 15
3. Instruments that are not hand blown can be shared but these must be allocated to just one pupil per lesson without changing. Appropriate cleaning is required between lessons and redistributing
4. Ventilation through open windows
5. Each player to have own music stand and music
· Guitar – individual lessons
1. Member of staff not to face child but stand side on when tuning
2. Each child to have their own guitar for the lesson which is allocated to them
	Music teacher
	Low



	ICT
	· ICT suite to be used by a week booking system for a year group bubble, or ‘bubbles within a bubble’. Equipment, and in particular key boards and screen, to be wiped down after use. One-way system to be used – up the hall stairway and down the back stairs.

· Timetable to be set up for use of IPads, laptops and tablets. Staff to wipe down after use. 

· Tablets to be booked for classes where required and wiped down after use.
	All staff and pupils
	Low with enhanced cleaning

	Library
	· Teachers to scan out a range of library books for the term and ZPD books for pupils. All books to be isolated for 72 hours before being returned to the library.

· Teachers to scan a selection of books for the three weeks to Easter 2021 prior to 05.03.21
	All staff and pupils
	Low

	Educational visits
	· In line with the Government road map school will resume educational visits from 12.04.21
· Any visits must be agreed with the educational visits lead prior to booking in the diary

· All visits must be individually risk assessed and in line with the coronavirus guidelines and regulations in place at the time of the visit

· Where possible visits should take place outside

· An individual risk assessment must be completed by class teachers and the EVC at least 2 weeks before the visit
· Residential visits can be undertaken from 17.05.21. Any such visits must be planned in accordance with Appendix C (May 21 Guidance) 

	SMLT
	Low

	Pastoral support and behaviour 

	Children (and particularly the vulnerable) suffer harm to their emotional well-being due to the changes in school

· Children worried or anxious about returning to school
· Children worry about the current situation regarding Covid-19 

· Children worry about their parents / family having Covid-19

· Children worry about those they live with who have previously been shielding

· Mental health adversely affected 

· Children find it difficult to adjust to new school routines 
DfE Evidence summary

22.02.21

School closures close deterioration in children’s mental health
	· Pastoral support is offered to those who are self-isolating and the vulnerable.
· Where vulnerable pupils who are self-isolating:

1. The social worker is informed (if they have one);

2. Check that they have access to remote education, support them to access it and regularly check their engagement.

· School focus on mental health and well-being with support for pupils. Guidance from WSFL lead

· School identifies pupils who are anxious and works with them.

· Support from inclusion team in school for those who may need pastoral / mental health supporter-adjusting to the new routine.

· Access to designated staff for all pupils who want to talk on a one-to-one basis with trusted adults where needed.

· Work with other professionals as needed.

· Trained staff available to support pupils with mental health issues

· Covid-19 pandemic discussed in lessons if needed (WSFL) with guidance from WSFL lead.

· Specific vulnerable children – see SEND / vulnerable specific risk assessment below. SENDCo to access WWS Resources to support across school. 

· Vulnerable pupils are supported with social engagement and friendships, particularly when self-isolating

Vulnerable pupils

· Particular pastoral support given to vulnerable pupils which also includes those who are self-isolating.

· When a vulnerable pupil is self-isolating their social worker (if they have one) is notified

· Contact is made with the family during self-isolation and support offered

· Checks are made to ensure vulnerable pupils are able to access remote education and supported with access if needed

· Checks are made to ensure vulnerable pupils are engaging with remote learning 
	All staff

Inclusion team

WSFL Lead
	Low
May be higher for some children dependent on their personal experiences during lockdown and anxiety on return to a different layout in school

	Bereavement

· Staff / pupils are grieving the loss of family or friend
	SEE BEREAVEMENT POLICY

· Trained staff are available through (MHST) to support staff and pupils with bereavement issues.

· Support is sourced from external agencies and organisations where needed.

· Staff to compile a list of families that have been bereaved.
	All staff
	Low

	Special needs of specific children 

· SEND specific needs are not being met

· SEND pupils find the new experience in school unsettling

· SEND pupils find it hard to social distance and risk direct transmission of the virus
	· Specific SEND risk assessment to be produced in line with guidance

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
· Specific risk assessment to be put in place where children are unable, because of their SEND, to understand key messages around social distancing and keeping safe. Consider also pupils who not previously been risk assessed but in the new circumstances may pose a risk. 

· Support for teachers by SENDCo as required.

SEND / Medical

· Pupil’s prescribed medication to be stored in the office. 

· Children to be taken to the office for their medication by a member of staff from their bubble. Children to administer own medication where possible. Staff observe and record as per procedure.

· Policy around prescribed medication to be amended with regards to inhalers.

· Inhalers to be kept in the classroom in labelled bags with slips in to be filled in when inhalers have been used. 

· Take advice from SENCO and / or parents if appropriate. 

· SEND pupils with co-ordination/ stability problems are supported when moving round school. 

BESD

· Named Pastoral support to be assigned identified children.

· School policies followed – please note addendum to Behaviour Policy. 

· Teachers to notify pastoral support if they need support. Staff member from the child’s group / bubble to escort the child to the Haven / Music room once contact has been made with pastoral support. If needed pastoral support to go to the classroom, but must not enter unless there is an urgent situation.

· Where possible inclusion staff remain socially distanced from children 

· Inclusion team to support across care groups as required and directed by SMLT. 
	All staff but in particular inclusion and support staff

SENDCo

	Moderate

A number of young / vulnerable pupils may be unable to maintain social distancing due to their SEND
Social distancing is not always possible when supporting pupils requiring 1:1 support 



	Behaviour

· Pupil’s behaviour on return does not comply with social distancing guidelines
· Lack of routine, and classroom discipline may contribute to disengagement for some pupils on return to school

· Pupils may struggle to reengage in school or be at risk of being absent or persistently disruptive
	See Guide

· Policy – see addendum to policy.

· Reminder of rules and routines to be communicated clearly to pupils and parents on return to school. 

· All staff to implement rules and routines consistently. 

· Staff are clear on the expectations of distancing, especially with regards to younger children and those with SEND.

· Staff to identify pupils who are at risk of disengagement or poor behaviour and provide specific support. Parents and carers of these pupils to be engaged as soon as possible. 

· Rules are consolidated in an age appropriate way to the children and staff support pupils to understand them and their importance:

· Social distancing 

· Instructions on who pupils can socialise with in school

· Arriving, departing and movement around school

· Expectations on sneezing, coughing, tissues and disposal and avoiding touching your mouth, nose and eyes with hands

· Rules about sharing any equipment

· Amended expectations about breaks or play times, including where pupils can play

· Use of toilets – new routines and procedures

· Clear rules about coughing or spitting at or towards any other person
	All staff and children

	Low

Social distancing is not possible when a child needs team-teaching.

Low risk if PPE is worn 



	Initial documents informing this risk assessment 

Coronavirus (Covid-19): implementing protective measures in education and childcare settings

Gov.uk: Guidance for full opening for schools (02.07.20)   /   Early Years guidance:

https://tinyurl.com/srpyj7j
Minimising contact and maintaining distance – examples from practice.

Coronavirus (Covid-19): implementing protective measures in education and childcare settings

Gov.uk: Guidance for full opening for schools (02.07.20)  / Early Years guidance:

https://tinyurl.com/srpyj7j
Checklist for behaviour and attendance in schools:

https://tinyurl.com/ycdddrs6
What to do if a pupil is displaying symptoms:

https://tinyurl.com/y6amvpoz

	Amendments

Amended November 2020: Lunchtime in the canteen for Yrs 2 and 3

Amended January 2021 in light of new variants: Face coverings for staff and parents, management of key teams, enhanced cleaning, no sets
Amended January 2021 in light of lockdown: Attendance, remote learning, home visits, care bubbles, shielding, reduction in numbers per room to further enable social distancing
Amended 02.01.21 in line with government guidance. STAFF CONSULTATION 04.01.21
https://www.gov.uk/government/publications/schools-and-childcare-settings-return-in-january-2021/schools-and-childcare-settings-return-in-january-2021
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
Restricting attendance during the national lockdown: schools

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/952443/210114_School_national_restrictions_guidance_FINAL_14012021.pdf
Amended 07.02.21 in light of govt changes in guidance - February 2021; Change in definition of close contact 
Amended 03.03.21 in preparation for full return to school on Monday 8th March: School’s coronavirus operational guidance February 22nd 2021.  

STAFF CONSULTATION 03.03.21
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf
Amended 11.04.21 in response to updated guidance 06.04.21: 

Amended 11.05.21 in response to updated guidance:

'Actions for early years and childcare providers during the coronavirus (COVID-19) outbreak'  includes updated guidance on malleable materials May 2021
Schools coronavirus (COVID-19) operational guidance – May 2021
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