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Wibsey Primary School fully recognises its responsibilities for child protection. It applies a child-centred and co-ordinated approach to safeguarding. The aim of the policy is to safeguard and promote our pupils’ welfare, safety and health by fostering an honest, open, caring and supportive climate.  The pupils’ welfare is of paramount importance.
This policy is based on the Department for Education’s statutory guidance Keeping Children Safe in Education (2018) and Working Together to Safeguard Children (2019), and the Governance Handbook. We comply with this guidance and the arrangements agreed and published by our 3 local safeguarding partners.

The 3 safeguarding partners are identified in Keeping Children Safe in Education (and defined in the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017). They will make arrangements to work together to safeguard and promote the welfare of local children, including identifying and responding to their needs:  

· The local authority (LA)

· A clinical commissioning group for an area within the LA

· The chief officer of police for a police area in the LA area

This policy is also based on the following legislation:

· Section 175 of the Education Act 2002, which places a duty on schools and local authorities to safeguard and promote the welfare of pupils

· The School Staffing (England) Regulations 2009, which set out what must be recorded on the single central record and the requirement for at least one person conducting an interview to be trained in safer recruitment techniques

· The Children Act 1989 (and 2004 amendment), which provides a framework for the care and protection of children

· Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious Crime Act 2015, which places a statutory duty on teachers to report to the police where they discover that female genital mutilation (FGM) appears to have been carried out on a girl under 18

· Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting girls affected by FGM 

· The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can work with children

· Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’ is in relation to children

· Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-Terrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation and extremism

· The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the “2018 Childcare Disqualification Regulations”) and Childcare Act 2006, which set out who is disqualified from working with children

· This policy also meets requirements relating to safeguarding and welfare in the statutory framework for the Early Years Foundation Stage.
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and governors in the school and is consistent with the procedures of the 3 safeguarding partners. Our policy and procedures also apply to extended school and off-site activities. 

The four main elements to our policy are:
· Prevention (e.g. positive and safe environment in which pupils can learn and develop, teaching and pastoral support to pupils, safe recruitment procedures in checking the suitability of staff, volunteers and other stakeholders to work with children.)

· Protection (by following agreed procedures, ensuring staff are trained and supported to respond appropriately and sensitively to Child Protection concerns.)

· Support (to pupils who have or may have been been abused in accordance with his/her child protection plan.)
· Working with parents and external agencies (to ensure appropriate communications and actions are undertaken).
Extended school activities

Where the Governing Body provides services or activities directly under the supervision or management of school staff, the school’s arrangements for child protection will apply.  Where services or activities are provided separately by another body, the Governing Body will seek assurance in writing that the body concerned has appropriate policies and procedures in place to safeguard and protect children and there are arrangements to liaise with the school on these matters where appropriate. 

We recognise that, because of the daily contact with children, there is a need for all staff to be well placed to observe the outward signs of abuse. The definition of abuse includes physical abuse, emotional abuse, sexual abuse and neglect. See Appendix 1 for further information. 

Staff encourage children and parents to feel free to talk about any concerns and to see school as a safe place when there are difficulties.  The school will therefore:
· Establish and maintain an environment in which adults are vigilant, noticing when a child is troubled.

· Establish and maintain an environment where children feel secure, are encouraged to talk, are heard and understood; and to have that understanding acted upon.

· Ensure that children know that there are adults in the school whom they can approach if they are worried or are in difficulty and can develop an on-going stable relationship of trust.
· Ensure that children are treated with the expectation that they are competent rather than not. That they are informed and engaged in procedures, decisions, concerns, plans and outcomes.
· Include in the curriculum activities and opportunities for PSHCE/SMSC/Wibsey Skills for Life/On-line Safety which equip children with the skills they need to stay safe from abuse, and to know to whom they can turn for help.
· Ensure every effort is made to establish effective working relationships with parents and colleagues from other agencies.
· Operate safer recruitment procedures and make sure that all appropriate checks are carried out on new staff and volunteers who will work with children, including references, Criminal Record and prohibition from teaching checks.
All adults working with or on behalf of children have a responsibility to safeguard and promote their welfare.  This includes a responsibility to be alert to possible abuse and to record and report concerns to staff identified with child protection responsibilities within the school. Staff receive on-going training, advice and guidance.
 
We will follow the procedures as per the arrangements put in place by the 3 safeguarding partners through the Local Safeguarding Children Board (http://bradfordscb.org.uk/) and take account of guidance issued by the Department for Children, Schools and Families (DCSF). Working Together to Safeguard Children (2018).
At Wibsey Primary School we:
· Ensure we have at least two designated named persons who are on the leadership/senior management team of the school.  Appropriate training is updated as required and support is given for this role. Currently there are 4 designated named persons in school. The names and contact details of those carrying out these responsibilities are listed on the Safeguarding Procedures Flowchart which can be found at the end of this policy
Mr Nigel Cooper –    Headteacher (Deputy DSL)
Mrs Karen Yates –   Deputy Headteacher (Deputy DSL)

Mrs Hannah Smith – Assistant Headteacher (Designated Safeguarding Lead)
Miss Amanda Wright – Behaviour and Inclusion Lead (Deputy DSL)

Mr John Harvey –     Behaviour Manager (Named person)
Mr Adam Emmett – Pastoral support (Named person)

· Ensure we have a nominated Governor (Mrs Lisa Knowles) responsible for monitoring the effectiveness of this policy in conjunction with the full governing board.

· Ensure every member of staff (including temporary and supply staff and volunteers) understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to a designated named person responsible for child protection.

· Ensure that parents have an understanding of the responsibility placed on the school and staff for child protection by setting out its obligations in the school prospectus and school website.

· Social Services are notified within 2 days if there is an unexplained absence of a pupil who is on the child protection register.

· Continue the development of effective links with relevant agencies and co-operate as required with their enquiries regarding child protection issues – including attendance at case conferences.

· Keep written records of concerns about children, even where there is no need to refer the matter immediately.

· Ensure all records are kept secure, separate from the main pupil file, and in locked locations. 
· Ensure safe recruitment practices are always followed. Appendix 2 sets out our policy on record-keeping specifically with respect to recruitment and pre-employment checks

· Continue to develop, and then follow, procedures where an allegation is made against a member of staff, volunteer or other stakeholder. Appendix 3 sets out our policy on record-keeping with respect to allegations of abuse made against staff
· Ensure safe recruitment practices are always followed. 
We recognise that children who are abused or witness violence may find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some sense of blame.  School may be the only stable, secure and predictable element in the lives of children at risk.  When at school their behaviour may be challenging and defiant or they may be withdrawn.  The school will endeavour to support the child through:
· The content of the curriculum.

· The school ethos which promotes a positive and secure environment and gives pupils a sense of being valued.

· The school Behaviour Policy which is aimed at supporting vulnerable pupils in the school.  The school will ensure that the pupil knows that some behaviour is unacceptable but they are valued and not to be blamed for any abuse which has occurred.

· Liaison with other agencies that support the pupil such as Social Services, Targeted Early Help, CAMHS and Educational Psychology Service.
· Ensuring that, where a pupil on the child protection register leaves, their information is transferred immediately to the new school and that the child’s social worker is informed.

The Governing Body’s statutory responsibility for safeguarding the welfare of children goes beyond simply child protection.  The duty is to ensure that safeguarding permeates all activity and functions.  This policy therefore complements and supports a range of other policies and procedures, for instance:

 

·         Behaviour Management

          Safeguarding

          Attendance

·         Racist incidents

·         Anti-Bullying (including Cyberbullying)

          Physical Interventions/Restraint (DfE Guidances “Use of Reasonable Force” and “     

          Screening, searching and confiscation”)

·         Special Educational Needs and Disabilities
·         Trips and visits

·         Work experience and extended work placements

·         First aid and the administration of medicines

·         Health and Safety

          Privacy Notices

·         Sex and Relationships Education

·         Site Security

·         Equal Opportunities

·         Toileting/Intimate care

·         Online safety

·         Extended school activities

 

The above list is not exhaustive but when undertaking development or planning of any kind the school considers the implications for safeguarding and promoting the welfare of children.

[image: image1.jpg]City of Bradford MDC
www.bradford.gov.uk





Child Protection Procedures Flow Chart 

On discovery or suspicion of child abuse

If in doubt – ACT

(
Inform your Named Person for Child Protection

H Smith (Designated Safeguarding Lead) 
N Cooper, K M Yates, A Wright (Deputy Safeguarding Leads)
J Harvey, A Emmett (Named Persons)
Who should then take following steps

(
Where it is clear that a Child Protection Referral is needed contact Children’s Initial Contact Point without delay Tel No 01274 437500
Out of hrs Emergency Duty Team Tel No 01274 431010

Named Persons may also seek advice from the Education Social Work Service

Tel 01274 439651

(
If you are asked to monitor the situation, make sure you are clear what you are expected to monitor, for how long and how and to whom you should feedback information to.

(
Remember always make and keep a written record of all events and action taken, date and sign each entry to this record. Keep records confidential and secure and separate from the child’s curriculum file.

(
Ensure immediate completion and dispatch of the Common Child Protection Referral form.   This form can be accessed here
Retain a copy in school. Send copies to:

· Children’s Social Care 

· Suzanne Ellis Lead Officer, Education Safeguarding, Margaret McMillan Tower, Princes Way, Bradford BD1 1NN

USEFUL TELEPHONE NUMBERS

Children’s Social Care Initial Contact Point: 01274 437500

Emergency Duty Team: 01274 431010

Education Social Work Service: 01274 439651

Police: Javelin House, Child Protection Unit: 01274 376061

Appendix 1: Signs of abuse

Emotional abuse 

The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur in isolation. 

Physical indicators:

· Failing to thrive, e.g. underweight/overweight 

· Eating disorders

Behavioural indicators:

· Attention-seeking 

· Passive, compliant 

· Presents with low self-esteem, low self-confidence 

· Anti-social 

· Anxious 

· Eager to please

· Depressed 

· Suicidal tendency 

· Lying and stealing

· Depressed, withdrawn

· Cruel to peers, animals, adults 

· Bed-wetting 

· Rocking, sucking, head banging 

· Addiction 

· Poor social skills

· Poor peer relationships

· Poor academic performance 

· Lack of appropriate care/supervision by care giver 

Physical abuse
May involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Physical indicators:

· Unexplained bruising, marks or injuries on any part of the body

· Bruises which reflect hand marks or fingertips from slapping, grabbing or pinching

· Bruising around wrists, ankles, neck or trunk from the use of restraints

· Cigarette burns

· Bite marks

· Scalds

· Bald patches 

Behavioural/emotional indicators:

· Fear of parents being contacted

· Aggressive behaviour or severe temper outbursts

· Running away from home

· Flinching when approached or touched

· Fear of going home

· Reluctance to get changed, for example for PE

· Arms and legs covered in hot weather 

· Depression 

· Withdrawn and watchful behaviour 

· Refusal to discuss injuries 

· Fear of medical help 

· Self-destructive tendencies 

· Admission of punishment which appears excessive  

Sexual abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 

Physical indicators:

· Pain or itching in the genital/anal area

· Bruising or bleeding in the genital/anal area

· Sexually transmitted disease 

· Vaginal discharge or infections

· Stomach pains and headaches

· Discomfort when walking or sitting

Behavioural/emotional indicators:

· Unexplained aggressive or withdrawn behaviour 

· Fear of person or persons

· Running away from home 

· Finding excuses not to go home or to a particular place

· Sexually abusing a child, sibling or friend 

· Taking over a parental role at home, beyond their age level 

· Not being allowed to have friends round 

· Having nightmares or being afraid of the dark

· Sexual knowledge which is beyond their age or developmental level 

· Sexual drawings, language or behaviour 

· Being inappropriately seductive 

· Eating problems such as overeating, bulimia or anorexia 

· Self-harm or mutilation, sometimes leading to suicide attempts 

· Showing self-loathing 

· Outburst of anger/irritability 

· Saying they have secrets they cannot tell

· Substance or drug abuse 

· Sudden unexplained sources of money 

· Fearful of undressing for PE

· Chronic depression/memory loss/inability to concentrate 

· Having a ‘friend who has a problem’

Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· provide adequate food, clothing and shelter (including exclusion from home or abandonment);

· protect a child from physical and emotional harm and danger;

· ensure adequate supervision (including the use of inadequate care-givers); or

· ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Physical indicators:

· Poor hygiene 

· Underweight 

· Fatigue, listlessness 

· Left alone for lengthy periods 

· Inappropriately dressed 

· Head lice

· Dirty/unkempt

· Lengthy absence from school 

· Left in care of inappropriate caregiver 

· Failure to seek medical or dental treatment 

· Persistent complaints of hunger 

· Child confined to the home 

· Malnutrition 

Behavioural indicators:

· Constantly hungry 

· Steals food 

· Extreme apprehension 

· Sexual activity due to poor supervision 

· Rocking, sucking, head-banging 

Other information (DfE Guidance document ‘Keeping Children Safe in Education’ September 2016) 

Child Sexual Exploitation: 

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim which increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse. 

Female Genital Mutilation: 

Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful consequences. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. A range of potential indicators that a girl may be at risk of FGM will form part of the Safeguarding training in school. 

Preventing Radicalisation: 

Protecting children from the risk of radicalisation should be seen as part of schools’ wider safeguarding duties, and is similar in nature to protecting children from other forms of harm and abuse. During the process of radicalisation it is possible to intervene to prevent vulnerable people being radicalised. Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. Specific background factors may contribute to vulnerability which are often combined with specific influences such as family, friends or the Internet. A range of potential indicators that a child may be at risk of radicalisation or extremism will form part of the Safeguarding training in school. As with managing other safeguarding risks, staff should be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection. School staff should use their professional judgement in identifying children who might be at risk of radicalisation and act appropriately in line with the agreed action to take for any Child Protection concern.
Sexting 

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery (photos or videos) by children.

Appendix 2: safer recruitment and DBS checks – policy and procedures

We will record all information on the checks carried out in the school’s single central record (SCR). Copies of these checks, where appropriate, will be held in individuals’ personnel files. We follow requirements and best practice in retaining copies of these checks, as set out below.

New staff
When appointing new staff, we will:

· Verify their identity

· Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate, including barred list information for those who will be engaging in regulated activity (see definition below). We will not keep a copy of this for longer than 6 months 

· Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate is available

· Verify their mental and physical fitness to carry out their work responsibilities

· Verify their right to work in the UK. We will keep a copy of this verification for the duration of the member of staff’s employment and for 2 years afterwards 

· Verify their professional qualifications, as appropriate

· Ensure they are not subject to a prohibition order if they are employed to be a teacher

· Carry out further additional checks, as appropriate, on candidates who have lived or worked outside of the UK, including (where relevant) any teacher sanctions or restrictions imposed by a European Economic Area professional regulating authority, and criminal records checks or their equivalent

· We will ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we take a decision that an individual falls outside of the scope of these regulations and we do not carry out such checks, we will retain a record of our assessment on the individual’s personnel file. This will include our evaluation of any risks and control measures put in place, and any advice sought.

· We will ask for written information about previous employment history and check that information is not contradictory or incomplete.

· We will seek references on all short-listed candidates, including internal candidates, before interview.

· We will scrutinise these and resolve any concerns before confirming appointments. The references requested will ask specific questions about the suitability of the applicant to work with children.

Regulated activity means a person who will be:
· Responsible, on a regular basis in a school or college, for teaching, training, instructing, caring for or supervising children; or

· Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work provides an opportunity for contact with children; or

· Engaging in intimate or personal care or overnight activity, even if this happens only once and regardless of whether they are supervised or not

Existing staff

If we have concerns about an existing member of staff’s suitability to work with children, we will carry out all the relevant checks as if the individual was a new member of staff. We will also do this if an individual move from a post that is not regulated activity to one that is. 

We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult where:

· We believe the individual has engaged in relevant conduct; or

· The individual has received a caution or conviction for a relevant offence, or there is reason to believe the individual has committed a listed relevant offence, under the Safeguarding Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous Provisions) Regulations 2009; or

· The ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or vulnerable adult or put them at risk of harm); and

· The individual has been removed from working in regulated activity (paid or unpaid) or would have been removed if they had not left 
Agency and third-party staff
We will obtain written notification from any agency or third-party organisation that it has carried out the necessary safer recruitment checks that we would otherwise perform. We will also check that the person presenting themselves for work is the same person on whom the checks have been made.

Contractors

We will ensure that any contractor, or any employee of the contractor, who is to work at the school has had the appropriate level of DBS check (this includes contractors who are provided through a PFI or similar contract). This will be:

· An enhanced DBS check with barred list information for contractors engaging in regulated activity

· An enhanced DBS check, not including barred list information, for all other contractors who are not in regulated activity but whose work provides them with an opportunity for regular contact with children 

We will obtain the DBS check for self-employed contractors. 

We will not keep copies of such checks for longer than 6 months. 

Contractors who have not had any checks will not be allowed to work unsupervised or engage in regulated activity under any circumstances. 

We will check the identity of all contractors and their staff on arrival at the school. 

For self-employed contractors such as music teachers or sports coaches, we will ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual falls outside of the scope of these regulations and we do not carry out such checks, we will retain a record of our assessment. This will include our evaluation of any risks and control measures put in place, and any advice sought.

Trainee/student teachers

Where applicants for initial teacher training are salaried by us, we will ensure that all necessary checks are carried out.

Where trainee teachers are fee-funded, we will obtain written confirmation from the training provider that necessary checks have been carried out and that the trainee has been judged by the provider to be suitable to work with children. 

In both cases, this includes checks to ensure that individuals are not disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006.

Volunteers

We will:

· Never leave an unchecked volunteer unsupervised or allow them to work in regulated activity

· Obtain an enhanced DBS check with barred list information for all volunteers who are new to working in regulated activity 

· Carry out a risk assessment when deciding whether to seek an enhanced DBS check without barred list information for any volunteers not engaging in regulated activity. We will retain a record of this risk assessment

· Ensure that appropriate checks are carried out to ensure that individuals are not disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an individual falls outside of the scope of these regulations and we do not carry out such checks, we will retain a record of our assessment. This will include our evaluation of any risks and control measures put in place, and any advice sought

Governors

All governors will have an enhanced DBS check without barred list information.
They will have an enhanced DBS check with barred list information if working in regulated activity.

All governors will also have a section 128 check (as a section 128 direction disqualifies an individual from being a maintained school governor).

Appendix 3: allegations of abuse made against staff

This section of this policy applies to all cases in which it is alleged that a current member of staff or volunteer has:

· Behaved in a way that has harmed a child, or may have harmed a child, or 

· Possibly committed a criminal offence against or related to a child, or

· Behaved towards a child or children in a way that indicates he or she would pose a risk of harm to children 

It applies regardless of whether the alleged abuse took place in the school. Allegations against a teacher who is no longer teaching and historical allegations of abuse will be referred to the police. 

We will deal with any allegation of abuse against a member of staff or volunteer very quickly, in a fair and consistent way that provides effective child protection while also supporting the individual who is the subject of the allegation. 

Our procedures for dealing with allegations will be applied with common sense and judgement.

Staff will adhere to the Code Of Conduct policy, which outlines professional behaviour and how to deal with allegations. Please see below for flow charts for Low Level and staffing allegations, which are outlined in the KCSiE 21

Suspension

Suspension will not be the default position, and will only be considered in cases where there is reason to suspect that a child or other children is/are at risk of harm, or the case is so serious that it might be grounds for dismissal. In such cases, we will only suspend an individual if we have considered all other options available and there is no reasonable alternative.

Based on an assessment of risk, we will consider alternatives such as:

· Redeployment within the school so that the individual does not have direct contact with the child or children concerned

· Providing an assistant to be present when the individual has contact with children

· Redeploying the individual to alternative work in the school so that they do not have unsupervised access to children

· Moving the child or children to classes where they will not come into contact with the individual, making it clear that this is not a punishment and parents have been consulted

· Temporarily redeploying the individual to another role in a different location, for example to an alternative school or other work for the local authority
Definitions for outcomes of allegation investigations

· Substantiated: there is sufficient evidence to prove the allegation

· Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive

· False: there is sufficient evidence to disprove the allegation

· Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this does not imply guilt or innocence)

· Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation being made

Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the headteacher (or chair of governors where the headteacher is the subject of the allegation) – the ‘case manager’ – will take the following steps:

· Immediately discuss the allegation with the designated officer at the local authority. This is to consider the nature, content and context of the allegation and agree a course of action, including whether further enquiries are necessary to enable a decision on how to proceed, and whether it is necessary to involve the police and/or children’s social care services. (The case manager may, on occasion, consider it necessary to involve the police before consulting the designated officer – for example, if the accused individual is deemed to be an immediate risk to children or there is evidence of a possible criminal offence. In such cases, the case manager will notify the designated officer as soon as practicably possible after contacting the police)

· Inform the accused individual of the concerns or allegations and likely course of action as soon as possible after speaking to the designated officer (and the police or children’s social care services, where necessary). Where the police and/or children’s social care services are involved, the case manager will only share such information with the individual as has been agreed with those agencies

· Where appropriate (in the circumstances described above), carefully consider whether suspension of the individual from contact with children at the school is justified or whether alternative arrangements such as those outlined above can be put in place. Advice will be sought from the designated officer, police and/or children’s social care services, as appropriate

· If immediate suspension is considered necessary, agree and record the rationale for this with the designated officer. The record will include information about the alternatives to suspension that have been considered, and why they were rejected. Written confirmation of the suspension will be provided to the individual facing the allegation or concern within 1 working day, and the individual will be given a named contact at the school and their contact details
· If it is decided that no further action is to be taken in regard to the subject of the allegation or concern, record this decision and the justification for it and agree with the designated officer what information should be put in writing to the individual and by whom, as well as what action should follow both in respect of the individual and those who made the initial allegation
· If it is decided that further action is needed, take steps as agreed with the designated officer to initiate the appropriate action in school and/or liaise with the police and/or children’s social care services as appropriate
· Provide effective support for the individual facing the allegation or concern, including appointing a named representative to keep them informed of the progress of the case and considering what other support is appropriate. For example, advice from trade union representatives, or a colleague. Additionally, any school/local authority arrangements for welfare counselling or medical advice. 

· Inform the parents or carers of the child/children involved about the allegation as soon as possible if they do not already know (following agreement with children’s social care services and/or the police, if applicable). The case manager will also inform the parents or carers of the requirement to maintain confidentiality about any allegations made against teachers (where this applies) while investigations are ongoing. Any parent or carer who wishes to have the confidentiality restrictions removed in respect of a teacher will be advised to seek legal advice

· Keep the parents or carers of the child/children involved informed of the progress of the case and the outcome, where there is not a criminal prosecution, including the outcome of any disciplinary process (in confidence) 

· Make a referral to the DBS where it is thought that the individual facing the allegation or concern has engaged in conduct that harmed or is likely to harm a child, or if the individual otherwise poses a risk of harm to a child

If the school is made aware that the secretary of state has made an interim prohibition order in respect of an individual, we will immediately suspend that individual from teaching, pending the findings of the investigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible the local authority will ask the police at the start of the investigation to obtain consent from the individuals involved to share their statements and evidence for use in the school’s disciplinary process, should this be required at a later point.

Timescales

· Any cases where it is clear immediately that the allegation is unsubstantiated or malicious will be resolved within 1 week

· If the nature of an allegation does not require formal disciplinary action, we will institute appropriate action within 3 working days 

· If a disciplinary hearing is required and can be held without further investigation, we will hold this within 15 working days 

Specific actions

Action following a criminal investigation or prosecution

The case manager will discuss with the local authority’s designated officer whether any further action, including disciplinary action, is appropriate and, if so, how to proceed, taking into account information provided by the police and/or children’s social care services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to use their services, or the individual resigns or otherwise ceases to provide their services, the case manager and the school’s personnel adviser will discuss with the designated officer whether to make a referral to the DBS for consideration of whether inclusion on the barred lists is required.

If the individual concerned is a member of teaching staff, the case manager and personnel adviser will discuss with the designated officer whether to refer the matter to the Teaching Regulation Agency to consider prohibiting the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended can return to work, the case manager will consider how best to facilitate this.

The case manager will also consider how best to manage the individual’s contact with the child or children who made the allegation, if they are still attending the school.

Unsubstantiated or malicious allegations

If an allegation is shown to be deliberately invented, or malicious, the headteacher, or other appropriate person in the case of an allegation against the headteacher, will consider whether any disciplinary action is appropriate against the pupil(s) who made it, or whether the police should be asked to consider whether action against those who made the allegation might be appropriate, even if they are not a pupil.

Confidentiality

The school will make every effort to maintain confidentiality and guard against unwanted publicity while an allegation is being investigated or considered.

The case manager will take advice from the local authority’s designated officer, police and children’s social care services, as appropriate, to agree:

· Who needs to know about the allegation and what information can be shared

· How to manage speculation, leaks and gossip, including how to make parents or carers of a child/children involved aware of their obligations with respect to confidentiality 

· What, if any, information can be reasonably given to the wider community to reduce speculation

· How to manage press interest if, and when, it arises

Record-keeping

The case manager will maintain clear records about any case where the allegation or concern meets the criteria above and store them on the individual’s confidential personnel file for the duration of the case. Such records will include:

· A clear and comprehensive summary of the allegation

· Details of how the allegation was followed up and resolved

· Notes of any action taken and decisions reached (and justification for these, as stated above) 

If an allegation or concern is not found to have been malicious, the school will retain the records of the case on the individual’s confidential personnel file, and provide a copy to the individual. 

Where records contain information about allegations of sexual abuse, we will preserve these for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We will retain all other records at least until the individual has reached normal pension age, or for 10 years from the date of the allegation if that is longer.

The records of any allegation that is found to be malicious will be deleted from the individual’s personnel file. 

References

When providing employer references, we will not refer to any allegation that has been proven to be false, unsubstantiated or malicious, or any history of allegations where all such allegations have been proven to be false, unsubstantiated or malicious.

Learning lessons

After any cases where the allegations are substantiated, we will review the circumstances of the case with the local authority’s designated officer to determine whether there are any improvements that we can make to the school’s procedures or practice to help prevent similar events in the future. 

This will include consideration of (as applicable):

· Issues arising from the decision to suspend the member of staff

· The duration of the suspension

· Whether or not the suspension was justified 
· The use of suspension when the individual is subsequently reinstated. We will consider how future investigations of a similar nature could be carried out without suspending the individual
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What is a low level concern?

The term low-level concern does not mean that it is insignificant, it means that the behaviour towards a child does not meet the threshold set
out at KCSIE (2021) paragraph 338. A low-level concern is any concern — no matter how small, and even if no more than causing a sense of
unease or a nagging doubt’ - that an adult working in or on behalf of the school or college may have acted in a way that:

« is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and
« does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the LADO.
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*PART FOUR:
RESPONSE TO REPORTS

See also KCSIE Part 5

REPORT RECEIVED
(from the victim or third-party)
[Onsite, offsite or online]

L]

Definitions
Sexual Violence
Rape
Assault by penetration
Sexual assault

Sexual Harassment
Unwanted conduct of a sexual
nature, including sexual
remarks, sexual taunts,
physical behaviour or online
sexual harassment

Victim reassured

« taken seriously and kept safe; and never be given an impression they are creating a problem

 confidentiality not promised

« listen to victim, non-judgementally

 record the disclosure (facts as reported)

* two staff present (one being the DSL, or reported to DSL as soon as possible)

* victim sensitively informed about referral to other agencies

« if victim does not give consent to share, staff may still lawfully share in order to protect child from harm

and to promote the welfare of children (see 'Sexual Violence and Sexual Harassment' paragraph 62)
» parents of victim informed, unless this would put victim at greater risk.
Anonymity

Note that in cases of sexual violence there is legal protection of the victim's identity. Remember that this also
includes sharing on social media and discussion amongst pupils in the school.

L]

Record-keeping
Remember, to record all
concerns, discussions, decisions
and reasons for decisions.

Considerations

(Sexual Violence, Sexual Harassment and Harmful Sexual Behaviours)
Immediately: Consider how to support the victim and the alleged perpetrator
- wishes of the victim - any power imbalance
- nature of the alleged incident - one-off, or part of a pattern of behaviour
- ages of the children - any ongoing risks to victim or others
- development stage of the child - other related issues and wider context (eg. CSE)

Y Y \ A
MANAGE INTERNALLY EARLY HELP REFER TO REFER TO POLICE
One-off incidents which the school| | Non-violent Harmful Sexual SOCIAL CARE All incidents of rape, assault by
believes that the child(ren) are not | | Behaviours All incidents where a child has penetration or sexual assault.
in need of early help or statutory (see Harmful Sexual Behaviours been harmed, is at risk of harm (incl. if perpetrator is 10 or under)
intervention, which would be Framework (NSPCC)) or is in immediate danger. Discuss next steps with police, for

appropriate to deal with internally
under the school's behaviour
policy or anti-bullying policy.

example, disclosing information to
other staff, informing alleged
perpetrator and their parents.

Social Care staff will decide next
steps. Be ready to escalate if

!

necessary.
{ Y

!

Sexual Violence and Sexual Harassment between children in schools and colleges (DfE, 2021))

RISK ASSESSMENT

Immediately

RISK ASSESSMENT
Case-by-case basis
(for details see paragraphs 69 and 70
Do not wait for outcome of

referral before protecting victim.

Emphasis on victim being able to
continue normal routines.

Alleged perpetrator removed from
any classes with victim (also
consider shared spaces and

journey to/from school)
[Not a judgement of guilt]

Y *

SAFEGUARD AND SUPPORT VICTIM
AND (ALLEGED) PERPETRATOR

SAFEGUARD AND
SUPPORT VICTIM
AND (ALLEGED)

PERPETRATOR
(see separate page)

(see separate page)

v v

DISCIPLINARY MEASURES TAKEN

(see school's Behaviour Policy/Anti-bullying Policy)

DISCIPLINARY
MEASURES TAKEN

(may be undertaken based on
balance of probabilities, unless

prejudicial or unreasonable)
CRIMINAL PROCESS ENDS

Ensure actions do not

» Conviction or Caution: follow behaviour policy, consider Permanent Exclusion. If pupil remains in
school, make clear expectations; keep victim and perpetrator apart. Consider victim's wishes.
» Not Guilty: Support victim and alleged perpetrator

<

jepordise the investigation
School to work closely with police
and/or other agencies

» No Further Action: Support victim and alleged perpetrator

Source:
*Sexual Violence and Sexual Harassment between children in schools and colleges (DfE, 2021)
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