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Wibsey Primary School

New Governor Induction Policy

Wibsey Primary School fully recognises its responsibilities for child protection and safeguarding. We recognise that all adults working with, or on behalf of children have a responsibility to protect them. Our school procedures for safeguarding children will be in line with ‘Keeping Children Safe in Education’ (September 2021) and ‘Working Together to Safeguard Children (July 2018).
Rationale
The Governing Body and Headteacher at Wibsey Primary School believe it is essential that all new governors receive a comprehensive induction package covering a broad range of issues and topics.  There is a commitment to ensure that new governors are given the necessary information and support to fulfil their role with confidence.  The process is seen as an investment, leading to more effective governance and retention of governors.  To support out Governing Body we use the clerking services of Steve Slade, his details are steve.slade@wibsey.bradford.sch.uk.
Aims

The purpose of this policy is to ensure that new governors are:

· Made aware of their roles and responsibilities as a governor and understand the associated code of conduct (an example of this can be found here https://www.nga.org.uk/Knowledge-Centre/Good-governance/Ethical-governance/Model-Code-of-Conduct.aspx)
· Welcomed to the Governing Body and meet other governors;

· Encouraged to visit the school to experience its atmosphere, understand its ethos and meet the Headteacher, members of staff and children;

· Informed of the partnership between the Headteacher, the school and the Governing Body;

· Alerted to how the Governing Body and its different committees work and function;

· Alerted to the Named Governor role and the expectation all governors will participate;

· Given background material on the school and current school improvement priorities;

· Made aware of the requirement for a Disclosure and Barring Service (DBS) check;

· Allowed to ask questions about their role and/or the school.

New governors will:

· Be welcomed to the Governing Body by the Chair of Governors and the Headteacher;

· Be invited by the Headteacher to visit the school and have a tour of the premises;

· Receive an informal briefing on the school from the Headteacher;

· Have the opportunity to meet with the Chair of Governors and be allocated a mentor if requested;

· Be accompanied by their mentor to their first full Governing Body meeting (if required);
· Have the opportunity to review their first meeting with the mentor if requested;

· Receive relevant information and documentation about the school – see Appendix 1;
· Be required to complete an application for a DBS check and provide the necessary information;

· Have the opportunity to attend training including new governor induction events and safeguarding.

Introduction to the School

The Headteacher will invite the new governor to visit the school.  This will include a tour of the school and provide an opportunity to discuss the context of the school and how it is currently performing in key areas.  A brief overview of the School Improvement Plan and Governing Body Action Plan will be provided at the meeting, with the chance for new governors to ask any questions about key challenges facing the school.  This may also include an overview of the school’s budget position.  At this meeting, new governors receive:

· Copies of the School Improvement Plan and Governing Body Action Plan;

· Information on the school budget and financial position;

· Copies of the key policies e.g. Child Protection and Safeguarding;

· A copy of the Governing Body Code of Conduct.

Responsibility of New Governors

The Governing Body expects that new governors will make themselves available to visit the school and will attend ‘New Governor Induction Training’ within six months of taking up a position.

Appendix 1 – Governor Information

New governors will receive information about how to access:

· The Governor’s Induction Policy and Code of Conduct;

· The school’s Instrument of Governance;

· The school Prospectus;

· The School Improvement Plan;
· School Policies;

· Governor Training;

· The latest Ofsted report;

· A list of governors and their status and contact details;

· Details of the committees of the governing body;

· Minutes of the last two meetings;
· Future dates of governing body meetings;

· Named governor details.
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